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May 17, 2019

Dear Honorable Members of the Board of Directors,

This budget document is my first since becoming Executive Director/CEO/CEO of the Central Midlands Regional Transit Authority (The COMET). The previous fiscal year had its successes and challenges as The COMET continues to manage its public transit system throughout Richland and Lexington Counties. From the past year, there was continued increase ridership growth, addition of new advisory members from the Cities of West Columbia and Cayce, Towns of Springdale and Eastover and new partnerships were formed with Richland One, Nephron Pharmaceuticals, Riverbanks Zoo & Garden, Midlands Technical College, City Center Partnership, Experience SC, Foodshare, Richland Library, Central Midlands Council of Governments and various associations and chambers of commerce’s  to support and increase awareness of The COMET services.  The COMET also implemented new mobility management strategies such as partnerships with Lyft and Uber, Commute with Enterprise and Blue Bike.  The COMET is more than just fixed route buses and ADA paratransit services.

South Carolina Code of Law Chapter 25, Section 58-25-70 requires The COMET, as a regional transportation authority, to submit to the member municipalities and counties the annual operating and capital budget proposed for each fiscal year, at least sixty days (60) prior to the beginning of the fiscal year.  This proposed operating and capital budget document is to achieve the intent of this section. It is my pleasure to present the Fiscal Year 2019-2020 budget for Central Midlands Regional Transit Authority.

This budget continues the endeavor to maintain our current operations.  Any expansion would be borne by pursuit of new grants or funding sources as well as continued service planning to improve the efficiency of the transit system. In order to provide a total picture of The COMET, this budget document encompasses all of the activities under the jurisdiction of The COMET Board of Directors. The budget assumes that approximately 185,000 revenue hours for fixed route, 16,000 revenue hours for flex routes and 39,000 revenue hours for DART paratransit services will be provided in fiscal year 2019-2020.  Transdev’s rate will increase by CPI Index of 1.5% with a $1.54 adder, per fixed route hour operated.  Their contract expires at the end of June 30, 2020 with an option to extend up to five (5) one-year extensions through June 30, 2025.

Service enhancements are funded by Federal Transit Administration (FTA) funding in the amount of $1,500,000 to cover Transdev’s operational costs.  This will allow for the addition of a new route along Trenholm Road, a rural route to Batesburg/Leesville and an express route to Lower Richland area.  It is projected that two additional regular fixed routes may be converted to ReFlex routes and subcontracted to the DART operator this fiscal year to reduce costs based on the productivity of those routes.   In addition, $455,572 of FTA funding will cover DART ADA paratransit expenses.  This offset allows for additional services to be provided in both Richland and Lexington Counties, and the building of a reserve of the Richland County Transportation Penny.  Beyond the service levels of fiscal year 2019-2020, there are no additional funds to expand service unless another source of operational funds are provided to The COMET or lower productive routes are discontinued.
The budget is based on known revenue amounts that have been committed.  Revenue amounts are always subject to change and staff will keep the Board of Directors apprised on any changes based on decisions made by local, state and Federal agencies.  Known revenue amounts include FTA, member agency contributions from the municipalities, miscellaneous revenues, farebox revenues and pass revenues based on memorandum of understandings exercised with various social service agencies.  

There will be a slight increase in local match revenues due to a 1.5% increase in the Transdev contract.  This increase will be passed to member jurisdictions in Lexington County as well as any contractual service provided. Staffing will be reduced from 13 employees to 11 employees, plus one employee contracted to a social service agency and will be funded through FTA Section 5310 funding.  This is from a reorganization last fiscal year to ensure all areas of the administering agency, such as The COMET is covered.  Many duplicative functions provided by The COMET and its contractors or consultants have been eliminated. Professional services will slightly decline due to many contracts being re-procured in the prior fiscal year with defined pricing.

All these efforts are contained within a budget that maintains a stable financial footing for this fiscal year.  Given our heavy reliance upon member agency contributions, this budget assumes limited growth in member agency contributions by CPI and continues to seek additional funding from external partners, other educational institutions and employers. 

As The COMET moves into the future, this budget will take into consideration the overall review of how The COMET does business.  While there is ample funding for today’s operations, the largest funding source, the Richland County Transportation Penny is capped at $300,991,000 or 22 years (2035).   The COMET projects that the funding cap will be reached in the start of fiscal year 2028-2029 with reserves to last through the end of that fiscal year.   The COMET will spend the next upcoming fiscal year to engage the community and build support for the transit system.  This will involve increased marketing and community awareness, study of The COMET’s business practices and routes through a comprehensive operational analysis, development of mobility management strategies, adding passenger amenities and discussions on addressing future funding and governance of the regional transportation authority.  There will be a renewed effort to make the transit system fast, fun, friendly and frequent by redirecting existing resources. 

While there are unmet transit needs in Richland and Lexington Counties, The COMET does not have the resources to implement these needs at this time and it is very prudent that the resources available are utilized in the appropriate manner consistent with the Vision 2020 and Compass Strategic Plan to ensure that the promise has been delivered to Richland County taxpayers.   This will ensure creditability should The COMET be successful in requesting Richland County to consider a seven-year extension of the Penny Program.

For a second year in a row,  The COMET’s financial successes and complex grant management successes goes to Rosalyn Andrews, The COMET’s Director of Finance/CFO and Michelle Ransom, the Grants & Regional Coordination Manager in being able to manage The COMET’s finances in a manner to allow for our continued fiscal sustainability and to The COMET’s Finance Committee, including its previous Chair, Andy Smith, current Chair, Dr. Robert Morris and its members, Joyce Dickerson, Jacqueline Boulware, Leon Howard and Col. (R) Roger Leaks, Jr. in ensuring the limited funds needed to operate The COMET is managed in the most prudent possible way.

Being 18 years old as a government agency and The COMET transit system being around for 127 years through its predecessors together, we will continue to experience a much smoother road and clearer skies in fiscal year 2019-2020 as we continue to encourage Central Midlands residents and visitors to Catch The COMET!

Should you have any questions regarding this budget report, please contact me at (803) 255-7087 or email me at jandoh@TheCometSC.gov or Rosalyn Andrews, Director of Finance/CFO at (803) 255-7135 or email randrews@TheCometSC.gov. 

Sincerely,
[image: ]
John C. Andoh, CCTM
Executive Director/CEO/CEO
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Introduction

Per the South Carolina Code of Laws – Chapter 25 – Regional Transportation Authority Law, Central Midlands Regional Transit Authority is required to present and seek concurrence of annual budget by the member governments, at least 60 days prior to the beginning of the fiscal year.   

SECTION 58-25-70. Recordkeeping and reporting; proposal and approval of budgets.

The authority must keep books of account, which must be independently audited at least once in each calendar year. A copy of the audit report must be provided to the member municipalities and counties. The authority must make an annual report of its activities to the member municipalities and counties. The authority must submit to the member municipalities and counties the annual operating and capital budget proposed for each fiscal year, at least sixty days prior to the beginning of the fiscal year. In the event a member municipality or county disagrees with the proposed budget, it may set forth points of disagreement and transmit its statement to the authority and other governing bodies of the member municipalities and counties within thirty days of the receipt of the proposed budget. Budgets must be adopted by a majority of the member governments. In the event a majority of the governing bodies of the member municipalities and counties do not agree with the proposed budget, the authority must convene a meeting of chief elected and administrative officials of member governments to develop a budget which may be acceptable to a majority of the member governments; a majority, for the purposes of this section, includes the governing bodies of the member municipalities and counties representing more than one-half of the service area population. In the event a budget acceptable to a majority of the member governments is not developed prior to the beginning of its fiscal year, the authority shall continue to operate at the budget levels of the previously approved budget. Any budget changes requiring an increase in local funds in excess of ten percent during the budget year must be approved as provided above for annual budgets.

HISTORY: 1962 Code Section 59-127; 1973 (58) 726; 1985 Act No. 169, Section 2, eff July 1, 1985; 1997 Act No. 43, Section 6, eff May 21, 1997.

The following is an overview of the revenues and expenses for The COMET for its 2019-2020 fiscal year. The fiscal year encompasses the period from July 01, 2019 through June 30, 2020. Total budgeted operating & capital revenues increased by 13% and expenditures increased by 8% from the FY 2018-2019 adopted budget. Specific details regarding the increase in the operating budget are outlined later in this publication. 
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The Organization
The COMET is a regional transportation authority formed by Richland County, City of Columbia and Lexington County on April 24, 2000 by the Central Midlands Council of Governments. In May 2001, The COMET Board of Directors held its first meeting. On October 16, 2002, The COMET assumed operations of the bus services provided by South Carolina Electric and Gas Company whom was utilizing a private contractor.

The COMET consists of an intergovernmental agreement signed by Richland County, City of Columbia, City of Forest Acres and Lexington County to fund, operate and maintain public transit services in the Central Midlands area. The intergovernmental agreement took effect in July of 2013 based on receipt of new funding from Richland County for 22 years or $300,991,000, whichever comes first. 

The COMET Board of Directors sets overall policy and direction for the transit system. 11 voting Board Members representing the City of Columbia (3), Richland County (3), City of Forest Acres (1), Lexington County (3) and Richland County Delegation (1). Non-voting members include one (1) representative each from the City of Cayce, City of West Columbia, Town of Springdale, Town of Eastover, Lexington County Legislative Delegation and Lexington County. Board meetings are held the 4th Wednesday of each month. Committee meetings are held on the 2nd Wednesday of each month.

The COMET has 12 employees, overseen by an Executive Director/CEO with support from staff in the Finance, Regulatory Compliance & Civil Rights, Operations & Administration, Planning and Development departments.

Board Members 
Ron Anderson - Chair 					John V. Furgess, Sr. – Vice Chair
Robert Morris -Treasurer				Andy Smith - Secretary
Jacqueline Boulware 					Joyce Dickerson 
Carolyn Gleaton 					Leon Howard
Derrick Huggins 					Col (R) Roger Leaks Jr.
Lill Mood						Skip Jenkins*
Debbie Summers* 					Bobby Horton* 
J. Kevin Reeley* 					Geraldine Robinson* 
William (B.J.) Unthank*						

(*Advisory members)
Senior Staff
John C. Andoh III - Executive Director/CEO		
Rosalyn Andrews - Director of Finance/CFO
LeRoy DesChamps - Director of Administration& Operations/COO
Dr. Arlene Prince – Director of Regulatory Compliance & Civil Rights Officer
Donna “Michelle” Ransom - Grants & Regional Coordination Manager
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Motto, Mission, Vision & Core Values Statement


Motto

Catch The COMET…..We Will Get You There!


Mission Statement

The COMET provides safe, reliable, efficient, and customer-friendly mobility services throughout the Midlands region and stimulates economic development and enhances quality of life.

Vision Statement

A high-quality public transit service that contributes to economic development, environmental sustainability and mobility solutions throughout the Midlands.

Core Values
· Safety
· Reliability
· Friendliness
· Cleanliness
· Cost Effectiveness

Revenues & Expenditures Summary
The total proposed budget for Fiscal Year (FY) 2019-2020 is ~$29.80 million, increasing $3.42 million or 13% from $26.38 million in FY 2019-2020. The table below provides the budgets major categories, percentage change from FY 2018-2019 to FY 2019-2020 and percent of revenue.
[image: ]
Funding for The COMET’s operation and capital cost are generated from several funding sources. The COMET’s main sources are: Passenger fares @ 9.13%, Federal Transit Administration (FTA) grants @ 23.24%, Richland County Penny tax revenue @ 63.27% and miscellaneous revenues (Lexington County, State, advertising, etc.) are 4.36% of the total proposed budgeted revenue anticipated to be received in FY 2019-2020. 
The COMET’s expected capital projects for FY 2019-2020 are:
· Two diesel powered trolleys
· Two low-floor gasoline powered cutaways
· Continued renovation of Laurel & Sumter Street Transit Center
· New Intelligent Transportation System (ITS)
· Bikeshare stations in Downtown Columbia, Cayce and West Columbia
· Passenger amenities, including bus shelters, benches and bike racks
· Website redesign
· Mobility management
· Training and development of staff
· Computer hardware and software
The COMET’s expected operations projects for FY 2019-2020 are:
· Transit operations, marketing and administration in Richland and Lexington Counties
· Security on buses, transit center and bus stops
· Vanpool program
· Preventative maintenance of transit buses and facilities
· Lyft/Uber subsidy, Blue Bike, Volunteer transportation and subsidized taxi scrip program.
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The Funding Picture
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	Attachment "A"
	

	 Select Expense Breakdown 
	 

	Salaries 4101 & 4102
	

	Executive Director/CEO (Include incentive)
	 $              153,363 

	Director of Administration & Operations/COO
	 $                92,452 

	Director of Finance/CFO
	 $                88,400 

	Financial Accountant
	 $                 55,721 

	Procurement Specialist or Contracts & Procurement Manager
	 $                64,039 

	Director of Regulatory Compliance & Civil Rights Officer
	 $                88,400 

	Grants and Regional Coordinator Manager
	 $                87,448 

	Transit Operations Specialist
	 $                  51,179 

	Administrative & Customer Service Specialist
	 $                35,693 

	Mobility Management Specialist (Contracted through Able-SC)
	 $                35,500 

	Planning & Development Specialist
	 $                 54,891 

	Marketing & Public Information Manager
	 $                60,000 

	Temporary Staff or Interns
	 $                25,000 

	  Total
	 $              892,087 

	
	

	Fringe Benefits - 4140 to 4167 (12 Employees)
	

	Dental ($15.00 per employee per month)
	 $                   1,980 

	Vision (no employer cost)
	 $                           - 

	Health
	 $                  61,149 

	Health Insurance
	 $                 63,129 

	Workers Compensation
	 $                   1,200 

	SC Unemployment 3%
	 $                  6,500 

	FICA 6.2% & Medicare 1.45% 
	 $                68,245 

	SC Retirement (14.41+.56=15.56% of salaries) 
	 $              138,809 

	Total
	 $              277,882 

	
	

	Membership, Dues, Subscriptions - 4201
	

	APTA
	 $                 21,000 

	GFOA
	 $                      300 

	CTAA (Community Transportation Association of America)
	 $                      300 

	TASC (Transportation Association of South Carolina)
	 $                   1,000 

	CTE (Center for Transportation & the Environment
	 $                  3,000 

	ZEBRA (Zero Emission Bus Resource Alliance)
	 $                  3,000 

	ACT, SHRM, Sam's Club, Costco, Chamber, COMTO, Procurement, Vista, Five Points, other districts
	 $                   7,400 

	  Total
	 $                36,000 

	
	

	Attachment "B"
	

	Select Expense Breakdown 
	

	Board Member Expenses - 4210
	

	12 Monthly Meetings - Luncheon
	 $                    4,500 

	Board Member Training
	 $                    5,500 

	  Total
	 $                  10,000 

	
	

	Professional Contract Services - 4361
	

	Legal (Currently Burr Forman McNair) $1,000 per month, plus special projects
	 $                   37,000 

	Extra Attorneys (Currently Robinson Gray, Riley-Pope-Laney Attorneys)
	 $                   75,000

	Audit Firm
	 $                  22,000

	Public Relations (Chernoff) $225.00 per hour
	 $                  60,000

	ADA Eligibility (Able-SC $80.00 per new applicant $60 per re-certification based on avg 550 new applications)
	 $                  44,000

	Engineering & Design
	 $                 100,000 

	Other contractors for special projects
	 $                 134,430 

	  Total
	 $                  472,430 

	
	

	Telecommunications - 4383
	

	iPad data plan with Verizon (1 cell phone; 10 iPads)
	 $                    8,000 

	The COMET cell phones (7 employees); wi-fi (Administration, Transit Center, Buses) (AT&T)
	 $                   76,100 

	  Total
	 $                  84,100 

	
	

	Security - 4363
	

	Columbia Police Department – 6 a.m. to 10 p.m., 363 days times $35.00 per hour (14 hours a day)
	 $                 177,870 

	City Center Partnership- Yellow Shirt Ambassador
	 $                 50,000 

	Richland County Sheriff – 6 a.m. to 6 p.m., 363 days times $40.00 per hour  (12 hours a day)
	 $                 174,240 

	West Columbia Police Department – 9 a.m. to 6 p.m., 104 days $42.00 per hour (9 hours a day, two days a week)
	 $                  78,624 

	Cayce Police Department – 9 a.m. to 6 p.m., 104 days $42.00 per hours (9 hours a day, two days a week)
	 $                  78,624 

	Total
	$                559,358
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The Budget Process
An operating budget is a formal, written plan that aligns the operating requirements with the funding sources of an organization. An operating budget reflects the missions and specific command objectives of the organization, as well as any limitations and controls (e.g., constraining targets, available funds) imposed upon it. An operating budget provides the means to control obligations and expenditures against approved funding levels.
The objective of the operating budget is to provide managers with the ability to plan, organize, staff, and control the operations to accomplish the mission for the fiscal year.
The COMET adopts a flexible annual operating and capital budget.  The operating budget is adopted on a basis, which approximates Generally Accepted Accounting Principles (GAAP). 
This administrative procedure identifies the steps for creation, submission, approval and review of an annual budget. The fiscal year for The COMET shall be July 1st through June 30th in accordance with the by-laws.
In mid-March of each year, the Executive Director/CEO shall develop and submit a draft budget request to the Finance Committee for the next fiscal year based on the needs of The COMET.  Such request shall include an itemized estimate of the anticipated revenues and expenditures for the next fiscal year.  Methodologies and notes related to each line item accompany the budget request where appropriate and necessary.  The proposed annual budget is structured based on historic and projected levels of available funding (revenues) and expenditures, with consideration given to the requirements of any of the organization’s funding partners.
At the regularly scheduled April meeting of the Board of Directors, the COMET’s Executive Director/CEO will submit a draft budget request to the Board of Directors to support the annual operations, administration and capital needs of The COMET for the ensuing fiscal year.  Presentation of the proposed budget at the annual April meeting provides up to 60 days for Board review, revision, and approval, prior to the beginning of the new fiscal year and prior to submission to funding sources.  All Board of Directors members will be given the opportunity to review the draft budget and present any questions or concerns for discussion.
No later than May 30th of each year The COMET’s Executive Director/CEO shall prepare a proposed final and complete budget including all approved Board of Directors requested revisions. The methodologies and notes related to each line item accompany the budget request where appropriate and necessary.  The budget plan shall include a narrative explaining any major changes from the current fiscal year revenue and expenditures.
The budget plan shall be adopted annually by the Finance Committee and Board of Directors no later than June 30th of each year.   Should the Board of Directors not adopt a new budget prior to the start of a fiscal year, The COMET will operate under the funding levels and constraints of the previous fiscal year, until a new budget is adopted by the Board of Directors.  This process would be like the “continuing resolution” process used at the Federal level.
Amendments:  The Finance team will conduct reviews monthly to identify any variances and notify the Executive Director/CEO.  The COMET adopts a flexible (within bottom line figure) annual operating, administrative and capital budget, which provides the Executive Director/CEO with the flexibility to make transfers between approved line items at his/her discretion if the bottom line total expenditure amount remains the same as was originally approved by the Board of Directors.  In the event of a significant adjustment being required within the approved budget, the Executive Director/CEO will revise the budget as appropriate and provide copies of the revised budget to the Finance Committee and Board of Directors.
The operating and capital budget process consists of the following six phases:
Phase 1. Formulation
This is the draft and proposed phase of the operating budget process by the Executive Director/CEO. 
Phase 2. Review and Analysis
The Executive Director/CEO prepares a proposed budget, identifies the impact of alternatives to the proposed budget, makes recommendations, and presents the proposed budget to the Executive Committee and Board of Directors.
Phase 3. The COMET Review and Consensus
The Finance Committee and full Board of Directors will review the proposed budget and alternatives and will determine a recommended budget for submission to the Board of Directors for final approval.
Phase 4. Approval
The Executive Director/CEO submits the recommended budget and alternatives for final board approval. Budget approval requires 1/2 plus 1 majority which represents a quorum of the Board of Directors. 
Phase 5. Monitoring
Quarterly Budget Analysis and monthly Financial Statements reports are available to Board of Directors for monitoring actual performance compared to budgeted amounts. 
Phase 6. Adjustments
Significant operating budget changes identified during the fiscal year will be summarized by Director of Finance/CFO and presented to the Executive Director/CEO and Board of Directors for approval.
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Contact Information
Questions, concerns or for additional information about this publication or any of the services provided by The COMET, please contact: 


John Andoh
Executive Director/CEO
O: 803.255.7087 | C: 803.629.1631 | F: 803.255.7113
JAndoh@TheCOMETSC.gov


Rosalyn Andrews
Director of Finance/CFO
O: 803.255.7135 | C: 803.834.2517 | F: 803 255.7113
RAndrews@TheCOMETSC.gov 


Mailing Address:
The COMET
3613 Lucius Rd | Columbia SC 29201
O: 803.255.7133 | F: 803.255.7113 
info@TheCOMETSC.gov 

www.TheCOMETSC.gov



Executive Director/CEO


Director of Regulatory Compliance & Civil Rights Officer


17 Board of Directors


Director of Administration & Operations/COO


Director of Finance/CFO


Marketing & Public Information Manager


Financial Accountant


Legal Counsel


Grants and Regional Coordination Manager


Procurement Specialist


Mobility Management Specialist*


Planning & Development Specialist


Transit Operations Specialist


Administrative & Customer Service Specialist
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 FY2019 

Approved 

Budget 

 Total Proposed 

Budget FY 2020   % Change 

 % of 

Revenue 

Operating Revenue

Passenger Fares Revenue 2,450,000            2,720,579                 11.0% 9.13%

Advertising Revenue 7,200                     40,000                      455.6% 0.13%

In Kind Revenue: Transit Center 60,000                  -                             -100.0% 0.00%

Contractual Service Revenue 150,000                 155,000                    3.3% 0.52%

County of Lexington 211,658                  238,771                     12.8% 0.80%

Interest Income 30,000                  40,000                      33.3% 0.13%

Richland County Penny Tax 18,700,000           18,855,298              0.8% 63.27%

SCDOT: SMTF & OPT 5311 750,021                 714,455                     -4.7% 2.40%

Hospitality/Accomodations -                         6,000                        #DIV/0! 0.02%

CDBG - Shelters & Pass Program -                         100,000                    #DIV/0! 0.34%

FTA Federal Revenue 4,013,192              6,924,332                72.5% 23.24%

Miscellaneous Income 10,150                    6,400                        -36.9% 0.02%

Total Revenue 26,382,221        29,800,835          13% 100%
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 FY2019 

Approved 

Budget 

 Total Proposed 

Budget FY 2020   $ Variance   % Change 

 Operating 

Budget 

 Capital 

Budget 

Operating Revenue

Passenger Fares Revenue 2,450,000 $        2,720,579 $                      270,579 $                11% 2,720,579 $          

Advertising Revenue 7,200 $                 40,000 $                           32,800 $                  456% 40,000 $               

In Kind Revenue: Transit Center 60,000 $              - $                                       (60,000) $                -100%

Contractual Service Revenue 150,000 $             155,000 $                         5,000 $                    3% 155,000 $             

Local Revenue: County of Lexington 211,658 $              238,771 $                          27,113 $                    13% 238,771 $              

Interest Income 30,000 $              40,000 $                           10,000 $                   33% 40,000 $               

1% Sales Taxes Revenue Earned: Richland County 18,700,000 $       18,855,298 $                   155,298 $                1% 16,258,128 $         2,597,170 $     

SCDOT: State Mass Transit Funds 603,485 $            567,919 $                          (35,566) $                -6% 567,919 $              

SCDOT: OPT Rural Program 5311 Revenue 146,536 $             146,536 $                         - $                             0% 146,536 $             

Rental Income 7,150 $                  5,400 $                             (1,750) $                    -24% 5,400 $                 

Hospitality/Accomodations - $                          6,000 $                             6,000 $                    #DIV/0! 6,000 $                 

CDBG - Shelters - $                          81,000 $                            81,000 $                   #DIV/0! 81,000 $          

CDBG - Pass Program - $                          19,000 $                            19,000 $                   #DIV/0! 19,000 $                

Federal Revenue: Non PM 957,088 $            891,191 $                           (65,897) $                 -7% 891,191 $          

Federal Revenue: PM 1,460,000 $         800,000 $                        (660,000) $              -45% 800,000 $            

Federal Revenue: Cap Ex - $                          727,200 $                         727,200 $                #DIV/0! 727,200 $        

Federal Revenue: 5310 Salary Positions 12,320 $               57,200 $                           44,880 $                  364% 57,200 $          

Federal Revenue: ADP Software 50,000 $              80,000 $                           30,000 $                  60% 80,000 $         

Federal Revenue: ADP Hardware 62,500 $              80,000 $                           17,500 $                   28% 80,000 $         

Federal Revenue: Operations Assistance 1,000,000 $         1,500,000 $                      500,000 $               50% 1,500,000 $          

Federal Revenue: ADA Paratransit 418,884 $             455,572 $                         36,688 $                  9% 455,572 $             

Federal Revenue: Training 52,400 $              41,600 $                            (10,800) $                 -21% 41,600 $                

Federal Revenue: 3rd Party Contractual (Website) - $                          16,000 $                            16,000 $                   #DIV/0! 16,000 $                

Federal Revenue: Automated Passenger Counters - $                          319,230 $                         319,230 $                #DIV/0! 319,230 $        

Federal Revenue: Safety & Security - $                          130,557 $                          130,557 $                 #DIV/0! 130,557 $              

Federal Revenue: Vanpool Operations - $                          120,000 $                         120,000 $                #DIV/0! 120,000 $             

Federal Revenue: Bike Program - $                          256,000 $                        256,000 $               #DIV/0! 256,000 $       

Federal Revenue: 5339 Shelter Acquisition & Installation - $                          1,440,928 $                      1,440,928 $             #DIV/0! 1,440,928 $    

Federal Revenue: 5310 Mobility Program - $                          8,854 $                             8,854 $                    #DIV/0! 8,854 $                 

Miscellaneous Income 3,000 $                 1,000 $                              (2,000) $                   -67% 1,000 $                  

Total Revenue 26,382,221 $     29,800,835 $              3,418,614 $          13% 23,270,916 $      6,529,919 $   
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 FY2019 

Approved 

Budget 

 Total Proposed 

Budget FY 2020   $ Variance   % Change 

 Operating 

Budget 

 Capital 

Budget 

Operating Expenses

Salaries 832,970 $            892,087 $                         59,117 $                    7% 892,087 $             

Fringe Benefits 280,000 $            277,882 $                         (2,118) $                     -1% 277,882 $             

Membership, Dues, Subscriptions 65,000 $              36,000 $                           (29,000) $                -45% 36,000 $               

Tuition Reimbursment - $                          42,000 $                           42,000 $                  #DIV/0! 42,000 $               

Marketing/Advertising/Promotion 100,000 $             256,000 $                        156,000 $                156% 256,000 $            

Office Expense 12,000 $               12,000 $                            - $                             0% 12,000 $                

Charitable Donations (Passes) - $                          7,200 $                              7,200 $                     #DIV/0! 7,200 $                  

Postage & Shipping 4,200 $                 5,500 $                             1,300 $                     31% 5,500 $                 

Printing 100,000 $             85,000 $                           (15,000) $                 -15% 85,000 $               

Board Member Expenses 10,000 $               10,000 $                            - $                             0% 10,000 $                

Transit Academy 3,216 $                  1,500 $                              (1,716) $                     -53% 1,500 $                  

Contractor: Fixed Route 12,448,086 $       8,473,375 $                      (3,974,711) $             -32% 8,473,375 $          

Contractor: DART 2,323,580 $        2,816,697 $                      493,117 $                  21% 2,816,697 $          

Reserved for Service Enhancements - $                          270,000 $                         270,000 $                #DIV/0! 270,000 $             

5311: Rural Expenses 188,992 $             - $                                       (188,992) $               -100%

Vehicle Fuel - Propane 840,000 $            900,000 $                        60,000 $                  7% 900,000 $            

Vehicle Fuel - Diesel/Unleaded 950,000 $            1,000,000 $                      50,000 $                  5% 1,000,000 $          

Insurance - Vehicle 76,000 $               95,000 $                           19,000 $                   25% 95,000 $               

Insurance - Property 15,400 $               17,710 $                              2,310 $                     15% 17,710 $                  

Insurance - Tort Liability 18,800 $               23,500 $                           4,700 $                     25% 23,500 $               

Insurance - Officers & Directors 5,256 $                 6,307 $                              1,051 $                      20% 6,307 $                  

Professional Contracted Services 980,000 $            472,430 $                         (507,570) $               -52% 472,430 $             

Fare Collection Services/Supplies 50,000 $              50,000 $                           - $                             0% 50,000 $               

Tickets & Transfers 30,000 $              30,000 $                           - $                             0% 30,000 $               

Natural Gas 8,000 $                 9,600 $                             1,600 $                     20% 9,600 $                 

Electricity 122,000 $             140,300 $                         18,300 $                   15% 140,300 $             

Water & Sewer 27,000 $               35,000 $                           8,000 $                    30% 35,000 $               

Telecommunications 100,000 $             84,100 $                            (15,900) $                 -16% 84,100 $                

Other Administrative Expenses 25,000 $              39,000 $                           14,000 $                   56% 39,000 $               

Banking Fees 20,000 $              25,000 $                           5,000 $                    25% 25,000 $               

Payroll Processing Fees 2,000 $                 2,500 $                             500 $                        25% 2,500 $                 

Leases/Rentals 15,000 $               38,000 $                           23,000 $                  153% 38,000 $               

Office Equipment & Furniture <$5,000 7,500 $                 6,000 $                             (1,500) $                    -20% 6,000 $                 
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 FY2019 

Approved 

Budget 

 Total Proposed 

Budget FY 2020   $ Variance   % Change 

 Operating 

Budget 

 Capital 

Budget 

Federal Expense: 5310 - $                          86,762 $                           86,762 $                  #DIV/0! 86,762 $               

Federal Expense: 5339 Shelter Acquisition & Installation - $                          1,801,160 $                        1,801,160 $               #DIV/0! 1,801,160 $      

Federal Expense: Transit Operations 1,000,000 $         3,000,000 $                     2,000,000 $            200% 3,000,000 $         

Federal Expense: Preventative Maintenance (PM) 1,825,000 $         1,000,000 $                      (825,000) $              -45% 1,000,000 $          

Federal Expense: Capital Expenses - $                          2,037,228 $                     2,037,228 $            #DIV/0! 2,037,228 $    

Federal Expense: Capital-Non PM 1,196,360 $          623,377 $                         (572,983) $              -48% 623,377 $        

Federal Expense: 3rd Party Contractual (Website) - $                          25,000 $                           25,000 $                  #DIV/0! 25,000 $               

Federal Expense: Automated Passenger Counter - $                          498,796 $                         498,796 $                #DIV/0! 498,796 $       

Federal Expense: Safety & Security 509,358 $            559,358 $                        50,000 $                  10% 559,358 $       

Federal Expense: Software & Equipment Acquisition 100,000 $             100,000 $                         - $                             0% 100,000 $        

Federal Expense: Hardware Acquisition 125,000 $             100,000 $                         (25,000) $                -20% 100,000 $        

Federal Expense: Vanpool Operations - $                          120,000 $                         120,000 $                #DIV/0! 120,000 $             

Federal Expense: Bike Program - $                          250,000 $                        250,000 $               #DIV/0! 250,000 $       

Federal Expense: ADA Paratransit 523,605 $            569,465 $                        45,860 $                  9% 569,465 $            

Federal Expense: Training & Development (Staff) 65,500 $              70,000 $                           4,500 $                    7% 70,000 $               

Facility Rental Expense Realized 60,000 $              - $                                       (60,000) $                -100%

Depreciation Expense 2,600,000 $        2,800,000 $                     200,000 $               8% 2,240,000 $          560,000 $       

Total Expenses 27,664,823 $     29,800,835 $              2,136,012 $              8% 23,270,916 $      6,529,919 $   

Net Income (before reserve requirements) (1,282,602) $        (0) $                                    

Less: Operating Reserve - LGIP 850,708 $                        

Less: Emergency Reserve - LGIP 850,708 $                        

Less: Capital Reserve - OPTUS Bank 138,000 $                        

Total Reserve - $                          1,839,416 $                      

Add: NonCash Depreciation Expense 2,600,000 $        2,800,000 $                    

Net Cash 1,317,398 $           960,584 $                       
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 Operating Revenue  Description

Passenger Fares Revenue Revenue from fares paid directly by passengers; expected increase due to 2019 fare increase

Advertising Revenue Revenue from bus bench & shelter advertising (Creative Outdoor) and other advertising sales from buses (Sightline)

In Kind Revenue: Transit Center Remove FY20: Budget year (City of Columbia provides in-kind support based of a 2013 lease for the Transit Center and Assembly Street)

Contractual Service Revenue

Revenues from business partnerships:  UofSC (Route 28 & Gamecock Express), 93X, Nephron (1/2 year), Richland School Districts 1 & 2, McEntire 

Produce, Prisma Health Employee program and future programs

Local Revenue: County of Lexington

Revenue for transit services in Lexington County (West Columbia, Cayce, Springdale, Lexington Medical Center, Lexington County) + additional 

$10,000 from West Columbia Soda Cap Connector and 1/2 year of Route 92X from Lexington County

Interest Income Income dereived from deposits in Local Government Investment Pool & OPTUS Bank

1% Sales Taxes Revenue Earned: Richland County Estimated revenues from Richland County per Transportation Ordinance of 2013

SCDOT: State Mass Transit Funds Revenues allocated by SCDOT for federal fund matching ($48,841 for rural funds and $519,078 for urban funds) 

SCDOT: OPT Rural Program 5311 Revenue Revenue for rural transit services in Richland and Lexington Counties allocated by FTA to SCDOT to The COMET

Rental Income Megabus ($750/month), Richland Library ($50/month) and future revenues

Hospitality/Accomodations Revenue from Hospitality Tax in Cayce

CDBG - Shelters Community Development Block Grant (CDBG) for purchase of 3, 16-foot bus shelters in Lexington County

CDBG - Pass Program Community Development Block Grant (CDBG) for 1/2 fare 31 day bus passes in Lexington County

Federal Revenue: Non PM FTA 5307 funds allocated to the Columbia Urbanized Area for capital needs, such as capital purchases and associated transit enhancements etc

Federal Revenue: PM

FTA 5307 funds to Includes reimbursement for expenses such as incidental repairs and maintenance of assets that do not add to the value or 

appreciably prolong its life; waste collection; maintenance on office equip, monthly fees for software/hardware cost, bus stop maintenance, vehicle 

maintenance with Transdev, pass-through facility and vehicle maintenance costs

Federal Revenue: Cap Ex FTA 5307 grant revenue for bus purchase (80/20)

Federal Revenue: 5310 Salary Positions FTA 5310 grant revenue for Mobility Manager (80/20) from CMCOG

Federal Revenue: ADP Software FTA 5307 grant revenue for purchase of computer software (80/20)

Federal Revenue: ADP Hardware FTA 5307 grant revenue for purchase of computer hardware (80/20)

Federal Revenue: Operations Assistance FTA 5307 grant revenue for transit operations in Richland and Lexington Counties (50/50)

Federal Revenue: ADA Paratransit FTA 5307 grant revenue for DART ADA paratransit (80/20)

Federal Revenue: Training FTA 5307 grant revenue for staff training/conferences attendance (80/20)

Federal Revenue: 3rd Party Contractual (Website) FTA 5307 grant revenue website redesign/updates (80/20)

Federal Revenue: Automated Passenger Counters FTA 5307 grant revenue for APC counters (80/20)

Federal Revenue: Safety & Security

FTA 5307 grant revenue for funding of security (private and police) at transit center, cameras & surveillance equipment & installation, etc. (80/20 or 

50/50) based on 1% required security

Federal Revenue: Vanpool Operations FTA 5307 JARC grant revenue reimbursement (50/50)

Federal Revenue: Bike Program FTA 5307 grant revenue for construction of 10 BlueBike stations in Columbia, West Columbia and Cayce (90/10) - no bicycles

Federal Revenue: 5339 Shelter Acquisition & Installation FTA 5307 grant revenue reimbursement for bus shelter construction, engineering and development (80/20)

Federal Revenue: 5310 Mobility Program FTA 5310 grant revenue for Mobility guides & brochuers (80/20) & voucher programs (50/50)

Miscellaneous Income Sale of assets, generation of additional income to support The COMET operations
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Account Name Description
Operating Expenses
Salaries 2 employess - See attachment "A" for details (1 The COMET, T contracted to Able-SC]
Fringe Benefits Seeattachment 'A" for details
Membership, Dues, Subscriptions Subscriptions and membership dues for civic, serice, professional, trade organizations - See attachment &' for detals
Tution Reimbursment Expense to remburse employee for expenses up $3500 per year per employee

Marketing/ Advertising/ Promotion

This account covers all advertising, marketing and promation fees paid in the course of marketing, advertising and promation of events and services,
etc Itincludesall printing relating to promational material and web site maintenance, design, content [not capitalized| It includes merchandising and
uniforms provided by the organization for any specific event/promation campaign etc. includes Flock & Rally consulting)

(ffice Expense Paper, ink and other office materials

Charitable Donations [Passes] Expense to show passes being donated to local agencies

Postage & Shipping Freight, postage, stamps and courier costs incurred

Printing Routemaps, rack cards, DART manuals and other printed related materials
Board Member E xpenses Retrect, board members expenses - see attachment 'B' for detals

Transit Academy Expenses related to The COMET Transit Academy (meals, supplies], oncea year

Contractor. Fixed Route

Transtley The COMETFixed Route and Soda Cap Connector operations hased on 185,000 annual service hours B $64.91per hour includes 15% CPI +
5154 adder per agreement] based on the 650 weekday seriice hourstier

Transdev DART and ReFlex operations based on 54,000 annual serice hours B $6178 per hour; 33,000 forregular DART paratranst hoursand 16,000

Contractor. DART hours for Routes 3146, 47,62, 697 [rate includes 15% CPY)
Reserved for Senice Enhancements Uner (§75,000), Lyft (§75,000), Microtransit ($50,000), BikeShare ($70,000)
531t Rural Expenses Combined with Transder DART operations

Vehicle Fuel - Propane

Fuelused in 40 propane fixed route and paratransit vehicles based on average $2.12/gallon; Total gallons consumed thru 012078 FY13 -210,000

Vehicle Fuel - Desel/ nleaded

Includes diesel and regular unleaded fuel. 39 diesel buses, 2 trolleys; 3 unleaded gasfor The COMET staff cars, 2 DART minivans, 2 shop vehicles
used by Transder and 2 DART cutaways based on aveage of $226 per gallon. Total gallons consumed thru January 201 FY8 - 241000

Insurance - Vehicle

Current fleet comprehensive & collision coverage

Insurance - Property

Property Insurance (Lucius Rd, Transt Center, Assembly St (through FY 18], Bus Wash, Fuel I sland, Boom Lit]

Insurance - Tort Liability

Insurance coverage for injury or related

Insurance - Dfficers 6 Directors

Professional indemnity insurance for Directors and Officers

Professional Contracted Senvices

See Attanment 'B"for breakdown

Fare Collection Services/ Supplies

Dunbar services and supplies

Tickets & Transfers

EOMI Inc farebox passes

Natural Gas tilty for Admin Bld g, Transit Center paid to SCEBG/Dominion Energy

Electricity Utilty for Admin Bld g, Transit Center paid to SCEBG/Dominion Energy

Water & Sewer tilty for Admin Bldg, Transit Center paid to City of Columhia

Telecommunications \Wi-f on buses, Administration & Transit Center, The COMET issued cell-phones b iPads - See attachment 'B' for details

Other Administrative Expenses

Expenses related to storm water fees, employes morale events (food, gifts, incentives], community projects (supplies & food) and vehicleregistration
fegs

Banking Fees

Fees associated with Wells Fargo and OPTUS Bank

Payroll Processing Fees

Payroll fees expensewith payrol services (currently Palmetto Payroll]

Leases/ Rentals

Aequisttions of capital assets through lease) rental purchase agreements: postage machine, copier, exercise equipment and bus|ease

Office Equipment & Furniture <G5,000

Theamount of $5,000 s arbitrary and reliant on The COMET's asset policy This account shows allassets purchased by The COMET that have an
indhidual vaue of essthan $5,000
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Account Name Description

Federal Expense: 5310 FTA grant eligible expense for Mobility Manager, voucher prorgram, mobility guides & brochuers

Federal Expense: 5339 Shelter Acquisition & Installation FTA grant eligible expenses related to purchase and install of new shelters and amenities

Federal Expense: Transit Operations FTA grant eligible expense for transit operations in Richland and Lexington Counties

Federal Expense: Preventative Maintenance (PM)

Includes expenses such as incidental repairs and maintenance of assets that do not add to the value or appreciably prolong its life; waste collection; 

maintenance on office equip, monthly fees for software/hardware cost, bus stop maintenance, vehicle maintenance with Transdev, pass-through 

facility and vehicle maintenance costs

Federal Expense: Capital Expenses FTA grant eligible expenses related to capital asset purchase with federal funds (buses, trolleys, SCDOT Vehicle replacement plan) 

Federal Expense: Capital-Non PM FTA grant eligible expenses related to items eligible for federal funds that are not preventive maintenance

Federal Expense: 3rd Party Contractual (Website) FTA grant eligible expenses related to redesign/update of website

Federal Expense: Automated Passenger Counter FTA grant eligible expenses related to purchase of automatic passenger counter for buses

Federal Expense: Safety & Security See attachment "B" for details

Federal Expense: Software & Equipment Acquisition FTA grant eligible expenses for purchase of computer software

Federal Expense: Hardware Acquisition FTA grant eligible expenses for purchase of computer hardware

Federal Expense: Vanpool Operations FTA grant eligible expenses related to Vanpool: 20 vans @ $500.00 per month for 12 months

Federal Expense: Bike Program FTA grant eligible expenses for purchase of 10 bike stations

Federal Expense: ADA Paratransit FTA grant expense for DART ADA paratransit

Federal Expense: Training & Development (Staff) FTA grant eligible expenses related to employee training not reimbursed under tuition reimbursement

Facility Rental Expense Realized Remove in FY20: Expense recognition match for in-kind revenue (value assessed for Transit Center & Assembly Street)

Depreciation Expense Amount of depreciation and amortization computed on capital assets owned by The COMET
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Agency Membership Votes Population %

Routes as of 

5/29/2019 % Funding % Cumulative%

Richland County (Less Forest Acres, 

Eastover & Columbia) Public 3 244,058                                            35.66% 12.19                      29.73% 18,855,298 $         96.07% 53.82%

Forest Acres Public 1 10,361                                                 1.51% 0.63                       1.53% - $                              0.00% 1.01%

Columbia Public 3 129,272                                              18.89% 22.75                     55.48% - $                              0.00% 24.79%

Eastover Advisory 0 813                                                      0.12% 0.10                        0.24% - $                              0.00% 0.12%

Lexington County (Less Cayce, West 

Columbia, Batesburg/Leesville and 

Springdale) Public/Advisory 1 225,432                                            32.94% 1.42                        3.46% 138,371 $                 0.70% 12.37%

Cayce Advisory 0 12,528                                                1.83% 1.47                        3.59% 30,150 $                  0.15% 1.86%

West Columbia  Advisory 0 14,988                                                2.19% 1.16                         2.82% 50,200 $                 0.26% 1.76%

Springdale Advisory 0 2,636                                                 0.39% 0.55                       1.33% 10,050 $                  0.05% 0.59%

Batesburg/Leesville None 0 5,362                                                 0.78% 0.35                       0.85% - $                              0.00% 0.55%

Chapin None 0 1,445                                                  0.21% 0.02                       0.05% - $                              0.00% 0.09%

Little Mountain None 0 291                                                      0.04% 0.01                        0.02% - $                              0.00% 0.02%

Newberry None 0 10,277                                                 1.50% 0.10                        0.24% - $                              0.00% 0.58%

Newberry County (Less Newberry and 

Little Mountain) None 0 26,940                                               3.94% 0.26                       0.63% - $                              0.00% 1.52%

Lexington County Delegation Public 0 -                                                           0.00% -                         0.00% 211,794 $                 1.08% 0.36%

Richland County Delegation Public 3 -                                                           0.00% -                         0.00% 331,429 $                1.69% 0.56%

TOTAL 11 684,403                                 100.00% 41.00 100.00% 19,627,292 $       100.00% 100.00%

Jurisdiction Service Miles

Lexington Medical Center (in 

West Columbia) 10,050           4.61% Description  Allocation  Richland County Split

Lexington 

County Split

Other Urban 

Split

Richland County 29.73% Cayce 30,150           13.84% FTA 5307 FFY 17 4,555,743.00 $     2,708,269.67 $                    1,630,730.88 $         216,742.45 $    

Lexington County 3.46% West Columbia  40,150           18.43% FTA 5307 FFY 18 5,043,759.00 $     2,998,382.37 $                   1,805,416.50 $         239,960.13 $   

Forest Acres 1.53% Springdale 10,050           4.61% FTA 5307 FFY 19 5,154,206.00 $     3,064,040.22 $                  1,844,951.06 $         245,214.72 $    

Columbia 55.48% Lexington County 127,500         58.51% FTA 5339 FFY 17 425,653.00 $        253,039.54 $                      152,362.74 $            20,250.72 $      

Eastover Lexington County 92X 10,871             FTA 5339 FFY 18 632,576.00 $        376,049.83 $                       226,430.95 $           30,095.22 $     

Batesburg/Leesville

TOTAL

217,900     

100.00%

FTA 5339 FFY 19 584,990.00 $        209,397.51 $                        557,158.72 $             584,990.00 $  

Chapin

TOTAL with 92X

228,771      

100.00%

Total 15,811,937.00 $  9,399,781.63 $              5,659,892.13 $     752,263.23 $ 

Little Mountain

Newberry

Newberry County

Cayce 3.59%

West Columbia  2.82%

Springdale 1.33%

Lexington County Delegation 0.00%

Richland County Delegation 0.00%

TOTAL 98% County Population Percent Urban Percent Rural Percent

Urban for STMF 

Purposes

Richland County 384,504       59.44% 326,828          59.45% 57,676                      46.79% 0.624169008

Lexington County 262,391        40.56% 196,793           35.80% 65,598                    53.21% 0.375830992

5307/5339 Federal Funds  $           1,691,191  Total 646,895     100.00% 523,621        95.24% 123,274              100.00%

5311 Federal Funds  $           146,536  Balance of Urban Area 26,156             4.76% -                                

SMTF Rural  $              48,841  Total Urbanized Area 549,777        100.00%

SMTF Urban  $            519,078 

Total  $    2,405,646 

Total Budgeted Regional Funds

*Other Urban includes Kershaw County and Calhoun 

Match Contributions - FY 2019-2020

Service Area As Compared to Contributions Lexington County Split of Funding FTA Unallocated Funding Split Based off Population

*Other Urban includes Kershaw County and Calhoun County.

Urban/Rural Split
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Agency

Annual 

Funding % County

Population 

(2010 Census)

Percent of 

Population Federal Funds

State Mass 

Transit Funds

Service Hours Projected 

based off Transdev's Rate

Richland County 18,855,298 $      98.80% Richland County Urban Population 326,828               85.00% 1,005,369 $                      308,578 $              

Columbia - $                           0.00% Richland County Rural Population 57,676                   15.00% 68,560 $                            22,851 $                  1,362.24                                         

Eastover - $                           #DIV/0!

Total Richland County 

Population 384,504          100.00% 1,073,928 $                331,429 $          

Batesburg/Leesville - $                           #DIV/0!

Lexington County Urban 

Population 196,793                75.00% 605,363 $                         185,804 $              

Chapin - $                           0.00%

Little Mountain - $                           0.00%

Newberry - $                           #DIV/0!

Newberry County - $                           #DIV/0!

West Columbia  50,200 $              0.26% Lexington County Rural Population 65,598                 25.00% 77,976 $                              25,990 $                 1,549.36                                         

Cayce 30,150 $               0.16%

Total Lexington County 

Population 262,391           100.00% 683,339 $                  211,794 $           

Springdale 10,050 $               0.05%

Lexington County 138,371 $              0.73%

TOTAL 19,084,069 $    #DIV/0!  

Local Contributions Regional Allocations
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Route or Service

Richland 

County Columbia EastoverForest Acres

West 

ColumbiaCayceSpringdale

Batesburg/ 

Leesville

Lexington 

County Chapin

Little 

MountainNewberry

Newberry 

County Total

6 1.00              1.00      

11 1.00              1.00      

12 1.00              1.00      

21 0.01            0.99             1.00      

31 0.95           0.05             1.00      

32 0.35           0.65             1.00      

42 0.05           0.95             1.00      

44X - New Route 0.75            0.20             0.05           1.00      

45

0.10            0.90             1.00      

46 0.98           0.02             1.00      

47 0.93           0.02             0.05           1.00      

53X 0.70            0.30             1.00      

55 1.00            -               1.00      

57L 1.00            -               1.00      

61 0.55           0.45             1.00      

62 0.98           0.02             1.00      

74 0.95             0.05                    1.00      

75 0.94           0.05             0.01                     1.00      

76   1.00              1.00      

77 0.98           0.02             1.00      

78 - New Route 0.01            0.84             0.15                     1.00      

83L 0.05           0.25             0.70                       1.00      

84 0.05           0.95               1.00      

88 0.05           0.85             0.10                     1.00      

91 0.05             0.25             0.15       0.54                0.01                        1.00      

92X 0.15              0.10              0.50      0.25                       1.00      

93X 0.17             0.15              0.29                       0.02       0.01             0.10              0.26             1.00      

96 0.09             0.45             0.45      0.01                        1.00      

97 - New  Route   0.25             0.25      0.35                 0.15                        1.00      

101 0.01            0.99             1.00      

301 1.00              1.00      

401   1.00              1.00      

501 0.25           0.74              0.01                     1.00      

701 0.70              0.30                    1.00      

801 0.50           0.50             1.00      

Gamecock Express 0.05           0.95             1.00      

Soda Cap Connector  1 0.80             0.10              0.10       1.00      

Soda Cap Connector 2 1.00              1.00      

Soda Cap Connector  3 1.00              1.00      

Soda Cap Connector 4 (Orbit) 1.00              1.00      

DART 0.78            0.17               -             0.01                     0.01              0.02      0.01                 -                   0.01                        1.00      

Total By Jurisdiction 12.19        22.75        0.10        0.63              1.16           1.47     0.55           0.35            1.42                  0.02     0.01         0.10          0.26         41.00    

Percentage of Service Allocation 29.73% 55.48% 0.24% 1.53% 2.82%3.59% 1.33% 0.85% 3.46% 0.05% 0.02% 0.24% 0.63%100.00%

Route Allocation FY 19-20
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DART Breakdown by Square Miles

Actual Square 

Miles

DART 

Service 

Area 

Square 

Miles

Percentage of DART 

Service Area Transdev Cost per Hour 64.91 $           

Richland County 630.90                  489.80        72.09% DART Cost Per Hour 61.78 $            

Lexington County 721.10                     22.00          3.24% Fully Allocated Cost Per Hour* 77.35 $            

Columbia 134.90                   134.90         19.86% Fully Allocated Cost Per Hour with depreciation* 67.98 $           

Eastover 1.20                        -               0.00%

Forest Acres 5.00                       5.00             0.74% *No capital

Batesburg/Leesville 7.40                        -               0.00%

Chapin 1.80                        -               0.00%

Little Mountain 1.10                         -               0.00%

Newberry 6.60                       -               0.00%

Newberry County 639.30                  -               0.00%

West Columbia 6.30                       6.30             0.93% Fixed Route Service Hours 185,000.00   

Cayce 17.40                      17.40            2.56% DART Service Hours 54,000.00     

Springdale 4.00                       4.00             0.59% Total Service Hours 239,000.00  

Total 2,177.00           679.40      100.00%


