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Mood added perhaps The COMET could work with the DBE directly? Mr. Furgess stated that if 
we deviate from our current DBE processes, this would change the management structure. Ms. 

Mood used the example of janitorial services and The COMET monitoring and paying for the 
service as opposed to holding Transdev responsible. Mr. Furgess stated that if that is the case, 
the CEO would need to be compensated for monitoring the janitorial service. 

Mr. Andoh clarified that before 2015 the DBE functions were monitored by The COMET with 
less staff. Certain functions on a staff of eleven (11) we could now absorb. Not all functions 
require additional resources on the staff side. He used New Orleans RTA structure as an 
example. Dr. Morris warned that we need to be careful about what The COMET takes on. Dr. 

Morris stated that one of the factors for awarding Transdev the contract was based on their 
25.9% DBE offer. Mr. Andoh stated that we need to evaluate the technical, fiscal, and 
managerial capacity to make sure our contractor is staffed properly. 

Mr. Furgess reminded that politically we need to remember how difficult and stressful it was to 
obtain the Penny. Dr. Morris agreed with Mr. Furgess and added that we must be very careful 
that we aren't wasting dollars regarding the Penny. Attorney Baker agreed with all subjects 
that have been raised and stated that we need to make sure the DBE formula will benefit 
everyone. 

Mr. Huggins asked about an offline meeting/work session and what the public needs to be aware 
of? Mr. Andoh stated that only need to be taken to the public if a decision is made during that 
meeting. Mr. Huggins added that he would like Attorney Baker present in those meetings. 

3. DISCUSSION & ACTION ITEMS
A. Request for Information Process, MWBE/DBE and Timeline

Mr. Andoh introduced Mr. Auger of Auger Consulting and briefly explained the RFI process. Mr. 
Auger stated this process is relatively new to the industry. He added that we would invite all 
interested providers to a one-day workshop at The COMET administrative offices. The day will 
include a site visit to review the previous RFP and contract seeking means of improvement to 
the benefit of The COMET and the future provider. Providers that provide both fixed route and 
paratransit service would be invited for Input. 

All seven national firms expressed interest and said they would likely submit a proposal. 
• First Transit
• MV Transportation
• RATP Dev
• National Express Transit
• Keolis Transit Services
• MTM Transit
• Transdev
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