










Enclosure 1


CMRTA BOARD MEETING MINUTES
               




February 27, 2013 

Members Present:





Guest Present:

City of Columbia
Ron Anderson*


Sandra McKinley, Veolia Transportation




Brian DeQuincey Newman

Larry Livingston, Veolia Transportation








Jerry Bowers, Veolia Transportation








Trent Muldrow, Citizen
Forest Acres

Jake Broom



Chuck Statler, Derrick, Stubbs and Stith








Norman Whitaker, CMCOG









David Irwin, Mauldin and Jenkins








Emily Brady, CNSG
Lexington County
Skip Jenkins*



Rebecca Conway, Lexington County








Frannie Heizer, McNair Law Firm









Rick Silver, CNSG
Richland County
Mac Bennett



Nicole Smith, Campbell Consulting



Kelvin Washington


Francena Ryan, Veolia Transportation



Jennifer Harding*


Gary Hopper, Veolia Transportation









Virginia Goodson, Veolia Transportation









Rick Morgan, McNair Law Firm









Herb Churn, Veolia Transportation










Daniel Gatoe, Citizen










Carnell Johnson, Veolia Transportation








Jackie Bowers, Veolia Transportation








Mindy Lucas, The State Newspaper









Arthur Geter, Veolia Transportation
Absent Board Members




CMRTA Staff Present:
Derrick Huggins




Joseph Neal






Robert Schneider, Executive Director
  Myron Corley (Advisory)




Cynthia Powell, Staff Accountant
Tiffany Johnson-Gunn





Michelle Ransom, Grants and Contracts Mgr.

Lill Mood






Daphne Givens, Finance Manager
Caroline Whitson





Missy Lawlor, Administrative Specialist

*Denotes participation by phone
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1. CALL TO ORDER

Chairman Brian DeQuincey Newman called the meeting to order at 12:06 PM.
2. DETERMINATION OF QUORUM


A quorum was present at the opening of the meeting.
3. ADOPTION OF  AGENDA



A motion was made by Mac Bennett and seconded by Jake Broom to approve the agenda as distributed. Motion passed unanimously.

4. APPROVAL OF THE JANUARY 23, 2013 MEETING MINUTES

A motion was made by Mac Bennett and seconded by Jake Broom to 
approve the January 23, 2013 meeting minutes. Motion passed unanimously. 
5. COMMENTS FROM LOCAL RESIDENTS


None
6. REPORT OF CHAIR


Chairman Brian DeQuincey Newman stated that we are still on the same path, and that he is still optimistic about the penny protest. Chairman Newman also stated that we are still waiting on the outcome of the penny before implementation of the service.
7. IDEPENDENT AUDIT REPORT

David Irwin with Mauldin and Jenkins, CPA, LLC stated that this was a clean or unqualified opinion of this year’s audit. He stated that there were no findings for the 2nd year in a row. Mr. Irwin also stated that their firm has findings in 80% of their audits. Mr. Irwin encouraged everyone to read the MD&A. He also stated that the cash flow improved during the year. In the single audit which is a Federal requirement was also clean or unqualified. 
8. CONTRACT OPERATOR’S REPORT

a) Response to Previous Meeting Inquiries

Bob Schneider stated that a request from Brett Bursey to post at the Transit Center will be discussed at the joint Budget and Service Standards Committee meeting. Mr. Schneider stated that he encourages a “community board” with our form required to post. 
Mr. Schneider also discussed the informal agreement with Megabus which will begin on March 13, 2013. He also stated that he is continuing to work with Chuck Statler on the Fund Balance Policy. Mr. Schneider mentioned to the board that we have contracted with Ken Shealy for procurement, and at this time he is in the first steps of creating the boilerplate for procurements. 

Mr. Schneider also would like to thank Mr. Gary Hopper for a great job during the bus fire.

b) Service Data and Information

 Bob Schneider reviewed the service data with the Board. 
c) Financial Report and Overview
 Daphne Givens, Finance Manager reviewed the financial report with the Board. 
d) Fuel Cost / Price Update

 Mr. Schneider reviewed that fuel cost with the Board.
9. INFORMATIONAL ITEMS



No informational items to discuss. 
10. LEGAL / CONTRACTUAL / PERSONNEL


Frannie Heizer stated that the audit conversation must be held in open session, but can ask the staff to leave. 
Staff left the meeting.

A motion was made by Kelvin Washington and seconded by Mac Bennett to go into Executive Session. Motion passed unanimously.

A motion was made by Mac Bennett and seconded by Jake Broom to come out of Executive Session. Motion passed unanimously.
11. ADJOURN
A motion was made by Mac Bennett and seconded by Jake Broom to adjourn the meeting. Motion passed unanimously.
Chairman Brian DeQuincey Newman adjourned the meeting at approximately 1:30 PM. 
CMRTA Board Meeting minutes are prepared and presented in summary form, audio recordings of the meetings are on file at the CMRTA.
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