










Enclosure 1


CMRTA BOARD MEETING MINUTES
               




April 24, 2013 

Members Present:





Guest Present:

City of Columbia
Ron Anderson


Sandra McKinley, Veolia Transportation




Brian DeQuincey Newman

Larry Livingston, Veolia Transportation



Derrick Huggins


Jerry Bowers, Veolia Transportation








Gary Hopper, Veolia Transportation








Rebecca Conway, Lexington County
Lexington County
Skip Jenkins*



Frannie Heizer, McNair Law Firm









Rick Silver, CNSG
Richland County
Mac Bennett



Darrel Campbell, Campbell Consulting



Kelvin Washington


Francena Ryan, Veolia Transportation



Jennifer Harding


Brittany McMillian, Veolia Transportation








Virginia Goodson, Veolia Transportation









James Erwin, Citizen 

Rich. Co. Leg. Dele
Caroline Whitson


Carl Rouse, DAC




Tiffany Johnson-Gunn*

Emily Brady, CNSG








Jackie Bowers, Veolia Transportation








Chuck Statler, Derrick, Stubbs and Stith









Liz Crum, McNair Law Firm








Trent Muldrow, Citizen








April Roberts, Veolia Transportation









David Lewis, Citizen









Teresa Raven, Citizen








Brittany Higgins, Citizen









Diane Lackey, SCDOT *
Absent Board Members




CMRTA Staff Present:
Joseph Neal






Robert Schneider, Executive Director
  Myron Corley (Advisory)




Rosalyn Andrews, Staff Accountant
Jake Broom






Michelle Ransom, Grants and Contracts Mgr.

Lill Mood






Daphne Givens, Finance Manager








Missy Lawlor, Administrative Specialist

*Denotes participation by phone
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1. CALL TO ORDER

Chairman Brian DeQuincey Newman called the meeting to order at 12:12 PM.
2. DETERMINATION OF QUORUM

A quorum was present at the opening of the meeting. Mr. Newman asked all present at the meeting to introduce themselves.
3. ADOPTION OF  AGENDA



A motion was made by Mac Bennett and seconded by Kelvin Washington to approve the agenda and move items 11 and 13 to after Executive Session and to add the discussion of the Agency Discount Cards. Motion passed unanimously.

4. APPROVAL OF THE March 27, 2013 MEETING MINUTES

A motion was made by Kelvin Washington and seconded by Jennifer Harding to 
approve the March 27, 2013 meeting minutes. Motion passed unanimously. 
5. MIDLANDS TRANSIT RIDERS ASSOCIATION UPDATE


Walter Durst of the Midlands Transit Riders Association thanked those that attended the press conference and for giving time to the Association on the Agenda. Mr. Durst gave an update on the survey that the Association is asking riders to do. Mr. Durst stated that some of the things that the riders are saying are that they would like to see more benches and shelters, earlier service, more frequent service, the return of the cross town bus, and Sunday services restored. 

6. COMMENTS FROM LOCAL RESIDENTS
Corey Goodwin – Mr. Goodwin is a rider, and stated that we need to have more shelters, and the shelters that are being torn down, we need to move then to other locations at popular stops. Mr. Goodwin also stated that he would like to see a vending machine at the Transit Center along with a change machine.
Mr. David Lewis – Mr. Lewis thanked the Board for adding the service back. Mr. Lewis stated that the 26a needs to be marketed so that more people will take advantage of this service. He also stated that we need to market the CMRTA’s service restoration and that passengers want to see what the new service is, if we could get the new route maps out quickly.

7. REPORT OF CHAIR


Chairman Brian DeQuincey Newman thanked all those in attendance of today’s meeting. Chairman Newman stated that the MTRA press conference went very well and he would like to thank Bob Schneider for his leadership. 
8. ACCEPTANCE OF FY AUDIT 2012



Daphne Givens stated that the 2012 Audit was handed out in February and she needs to            have acceptance of the Audit from the Board.


A motion was made by Kelvin Washington and seconded by Mac Bennett to accept the 2012 Audit. Motion passed unanimously.

9. REPORT FROM COMMITTEES

a) Budget Committee- Kelvin Washington, Chair of the Budget Committee and Chuck    Statler, CPA reviewed with the Board the FY 2014 working draft budget. After review Mr. Washington stated that there will be a meeting scheduled for the Budget Committee on May 8, 2013 to continue to work on the document.
b) Service Standards Committee – Ron Anderson
A motion was made by Ron Anderson and seconded by Caroline Whitson to approve service changes effective May 13, 2014 as approved but the Service Standards Committee. Motion passed unanimously.

Larry Livingston gave an explanation of the service changes stating that it was an additional 525 hours of service. 

c) Visioning Committee- Derrick Huggins, Chair and Jennifer Harding

Jennifer Harding stated it is the “Transformation of a Transportation System”. Mrs. Harding stated that she is excited to restore some service on May 13, 2013 and she is so excited to announce that the logo and brand is “The Comet”. Mrs. Harding also stated that this new logo will be on the new route maps. 

Mac Bennett asked if we are changing the official name. Frannie Heizer stated that we are not changing the official name that it will remain the Central Midlands Regional Transit Authority.

A motion was made by Caroline Whitson and seconded by Ron Anderson to approve the new logo and name “The Comet”. Motion passed unanimously.

10. REQUEST FOR INTENT TO AWARD

a) Web Development and Technical Support – Bob Schneider stated that staff is recommending that Chernoff Newman be awarded the contract based on scoring of proposals. Mr. Schneider also stated that there is a 10 day appeals process following the intent to award.
A motion was made by Ron Anderson and seconded by Mac Bennett to issue intent to award to Chernoff Newman for Web Development and Technical Support. Motion passed unanimously.
11. TRANSIT CONSULTANT PROCUREMENT



Discussed in Executive Session

12. CMRTA REQUEST FOR FUNDS TRANSFER OF RICHLAND COUNTY                                 TRANSPORTATION SALES TAX



Frannie Heizer stated that we need to formally request our share of the penny.



A motion was made by Caroline Whitson and seconded by Mac Bennett to formally           request our share of the penny tax to Richland County. Motion passed                                 unanimously.

13. REPPAYMENT OF FRANCHISE FEE COLLECTIONS TO COLUMBIA, SC



Discussed in Executive Session

14. CONTRACT OPERATOR’S REPORT

a) Response to Previous Meeting Inquiries

None
b) Service Enhancement Status Report

Mr. Schneider stated that the goal date for the service implementation is May 13, 2013. Mr. Schneider also stated that we will be bringing back 10 operators.

c) Service Data and Information

Bob Schneider reviewed the service data with the Board. 
d) Financial Report and Overview
 Daphne Givens, Finance Manager reviewed the financial report with the Board. 
e) Fuel Cost / Price Update

 Mr. Schneider reviewed the fuel cost with the Board.
f) Recommendation for Staffing 

Bob Schneider gave an overview of the handout on the staffing needs. 

A motion was made by Kelvin Washington to extract SCDOT DBE certification from question. 
Motion withdrawn by Kelvin Washington.
A motion was made by Kelvin Washington and seconded by Brian Newman to give authority to the Executive Committee to approve the item. Motion passed unanimously.



Chairman Newman stated that the executive Committee will hold a meeting on                 Monday.

g) Procurement Update

Bob Schneider stated that we reached out to DOT certified DBE’s for the website RFP. We did not have any DBE’s to submit a bid. Mr. Schneider stated that he will reach out to the Executive Committee for additional guidance to improve DBE participation. 

Kelvin Washington stated that Franklin Lee out of Baltimore is assisting the County with their DBE participation and expanding on SCDOT’s program.

15. TICKET SALES



Bob Schneider stated that we ended the Agency Pass Sales when we began the day                   passes. 



Mac Bennett asks that we reinstate the single ride ticket for $1.25 until with can meet with           the Social Service agencies to better meet their needs.



Bob Schneider stated that we will need to order more tickets and that we will contact the            organizations to let them know the Agency Discount Passes are available.



A motion was made by Ron Anderson and seconded by Derrick Huggins to reinstate the            sale of the Agency Discount Tickets. Motion passed unanimously.

16. INFORMATIONAL ITEMS



No informational items to discuss. 
17. LEGAL / CONTRACTUAL / PERSONNEL


A motion was made by Ron Anderson and seconded by Jennifer Harding to go into Executive Session. Motion passed unanimously.

A motion was made by Mac Bennett and seconded by Kelvin Washington to come out of Executive Session. Motion passed unanimously.

A motion was made Jennifer Harding and seconded by Mac Bennett to agree to refund Columbia no more than 2.6 million in terms associated with the Franchise Fee. Motion passed unanimously.

A motion was made by Caroline Whitson and seconded by Kelvin Washington to pay the invoice to the attorneys pertaining with the ligation of the penny tax. Motion passed unanimously. 

A motion was made by Caroline Whitson and seconded by Kelvin Washington to authorization to negotiate price and terms with the highest ranked proposer. Motion passed unanimously. 

18. ADJOURN
A motion was made by Mac Bennett and seconded by Derrick Huggins to adjourn the meeting. Motion passed unanimously.

Chairman Brian DeQuincey Newman adjourned the meeting at approximately 2:17 PM. 
CMRTA Board Meeting minutes are prepared and presented in summary form, audio recordings of the meetings are on file at the CMRTA.
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