










Enclosure 1


CMRTA BOARD MEETING MINUTES
               




May 24, 2013 

Members Present:





Guest Present:

City of Columbia
Derrick Huggins


Sandra McKinley, Veolia Transportation




Brian DeQuincey Newman

Larry Livingston, Veolia Transportation








Jerry Bowers, Veolia Transportation
Forest Acres

Jake Broom



David Burgess, SCDOT








Rebecca Conway, Lexington County
Lexington County
Lill Mood



Frannie Heizer, McNair Law Firm









Rick Silver, CNSG
Richland County
Mac Bennett



Nicole Smith Campbell Consulting



Jennifer Harding


Francena Ryan, Veolia Transportation








Lynn Hutto, USC Human Resources








Virginia Goodson, Veolia Transportation









Bud Jordan
 

Rich. Co. Leg. Dele
Tiffany Johnson-Gunn*

Emily Brady, CNSG








Jackie Bowers, Veolia Transportation








Chuck Statler, Derrick, Stubbs and Stith









Torrey Rush, Richland County Councilman








Walter Durst, MTRA








Brittany Higgins, Citizen









Daniel Gatoe, Chamber








Stephanie Snowden, Lexington County








Camilla Powell, Lexington County









Whitney Carswell, Lexington County
Absent Board Members




CMRTA Staff Present:
Joseph Neal






Robert Schneider, Executive Director
  Myron Corley (Advisory)




Rosalyn Andrews, Staff Accountant
Kelvin Washington





Michelle Ransom, Grants and Contracts Mgr.

Skip Jenkins






Daphne Givens, Finance Manager
Ron Anderson






Missy Lawlor, Administrative Specialist

Caroline Whitson

*Denotes participation by phone
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1. CALL TO ORDER

Chairman Brian DeQuincey Newman called the meeting to order at 12:08 PM.
2. DETERMINATION OF QUORUM

A quorum was present at the opening of the meeting. Mr. Newman asked all present at the meeting to introduce themselves.
3. ADOPTION OF  AGENDA



A motion was made by Brian Newman and seconded by Derrick Huggins to approve the agenda and amend to include the Midlands Transit Riders Association update. Motion passed unanimously.

4. APPROVAL OF THE APRIL 24, 2013 MEETING MINUTES

A motion was made by Mac Bennett and seconded by Derrick Huggins to 
approve the April 24, 2013 meeting minutes. Motion passed unanimously. 
5. COMMENTS FROM LOCAL RESIDENTS

Walter Durst of the Midlands Transit Riders Association stated that the MTRA has attended several festivals in the past few weeks, to try to educate people about the bus. Mr. Durst also stated that the RTA Members are attending and he thanked them for their support. Mr. Durst also stated that he would like for the association to be able to place ads on the buses. He also told the Board that they are continuing to receive surveys and that riders are still asking for shelters and benches, later service and Sunday service. 
6. REPORT OF CHAIR


Chairman Brian DeQuincey Newman stated that he is still overjoyed about the passage of the penny and the restoration of some service.
7. REPORT FROM COMMITTEES

a) Service Standards Committee – Jake Broom stated that the committee met and that they did not have a quorum. Mr. Broom stated that they reviewed the performance data and discussed the Williams Brice service. 
b) Budget Committee – Defer 
8. BOARD TO SET PUBLIC HEARING FRO CONSIDERATION OF THE WILLIAMS                BRICE ROUTE AT THE JUNE 26,2013 BOARD MEETING

Bob Schneider reviewed with the Board the Williams-Brice Route and stated that this is a formal route. He also stated that there is no special fare set. Mr. Schneider stated that we will need to hold a public meeting and also have a Fare and Service Equity Analysis. Mr. Schneider stated that we will need to have the Board’s vote at the June meeting, along with a public hearing at the Board Meeting.
A motion was made by Lill Mood and seconded by Jake Broom to set the Public hearing for June 26, 2013. Motion passed unanimously.
9. REQUEST FOR MODIFICATION OF AND EXTENSION OF THE LEXINGTON COUNTY       PILOT ROUTE

Ron Scott with Lexington County asked for an extension of the Lexington County Pilot Route for 3 months. He stated that they are going to adjust the route to provide to additional stops.
A motion was made by Lill Mood and seconded by Jennifer Harding to extend the Lexington County Pilot Route for 3 additional months. Motion passed unanimously.

10. DISCUSSION OF FY 2014 BUDGET

Mac Bennett discussed with the Board the new format and that he hopes that it is easier to understand. Mr. Bennett stated that we need to have a written Operating Reserve Fund policy.
Frannie Heizer stated that she will have a draft of the Reserve Fund Policy available at the next meeting.

Mac Bennett also stated that this budget takes into account additional service in October 2013. 

Frannie Heizer asked if she can take this draft budget to Richland County.

A motion was made by Lill Mood and seconded by Jennifer Harding to take this as a proposed budget to cote on at June meeting and that it will be made available to the public. Motion passed unanimously.

11. CONTRACT OPERATOR’S REPORT

a) Response to Previous Meeting Inquiries

None
b) Service Data and Information

Bob Schneider reviewed the service data with the Board. 
c) Financial Report and Overview
 Daphne Givens, Finance Manager reviewed the financial report with the Board. 
d) Fuel Cost / Price Update

 Mr. Schneider reviewed the fuel cost with the Board. Mr. Schneider stated that he may have information available at the next Board meeting to start discussing propane buses.
Mr. Schneider stated that the Executive Committee approved staff to move forward with staffing at the May 20, 2013 Executive Committee Call in meeting. Mr. Schneider also stated that he is working with Lynn Hutto to start this process. 

12. INFORMATIONAL ITEMS



No informational items to discuss. 
13. LEGAL / CONTRACTUAL / PERSONNEL


Frannie Heizer stated that the Transit Consultant is starting to work and will be working closely with the Procurement Committee within the next 4 to 6 weeks.
Ms. Heizer also stated that the board will need to decide on a governance policy on the next 8 weeks. Ms. Heizer also stated that we will likely pattern our procurement policy on Richland County to require local, minority and women-owned businesses.


A motion was made by Mac Bennett and seconded by Lill Mood to go into Executive Session. Motion passed unanimously.

A motion was made by Jake Broom and seconded by Lill Mood to come out of Executive Session. Motion passed unanimously.

14. ADJOURN
A motion was made by Mac Bennett and seconded by Lill Mood to adjourn the meeting. Motion passed unanimously.

Chairman Brian DeQuincey Newman adjourned the meeting at approximately 1:50 PM. 
CMRTA Board Meeting minutes are prepared and presented in summary form, audio recordings of the meetings are on file at the CMRTA.
�








