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Dear Member Agencies,

In accordance with South Carolina Code of Laws, Section 58-25-70, the Central Midlands Regional Transit
Authority (The COMET) hereby submits the Annual Report for the year ending June 30, 2017.

Profile of the Central Midlands Reaional Transit Authority

Under South Carolina Code of Laws - Regional Transportation Authority Law - Title 58 - Public Utilities,
Services and Carriers, a regional transportation authaority may be organized in any county in South Carolina
that is part of a designated regional transportation area.

The COMET is a regional transportation authority formed by Richland County, City of Columbia and
Lexington County on April 24, 2000 by the Central Midlands Council of Governments. In May 2001, The
COMET Board of Directors held its first meeting. On October 16, 2002, The COMET assumed operations of
the bus services provided by South Carolina Electric and Gas Company utilizing a private contractor.

The COMET consists of an intergovernmental agreement signed by Richland County, City of Columbia, City
of Forest Acres and Lexington County to fund, operate and maintain public transit services in the Central
Midlands area. The intergovernmental agreement took effect in July of 2013 based on receipt of new
funding from Richland County for 22 years or $300,991,000, whichever comes first.

The COMET is also the brand name of the transit services provided. As of June 30, 2017, The COMET
provides countywide public transit services on 3b fixed routes, two ReFlex services and DART ADA
complementary paratransit service throughout Richland and western Lexington Counties. The COMET
transports approximately 2.5 million passenger trips a year on a fleet of 81 buses and vans. Transit services
are provided under contract with Transdev Services, Inc of Lombard, Illinois. The COMET provides direct
transit services to the Cities of Columbia, Forest Acres, West Columbia and Cayce, Towns of Eastover,
Blythewood and Springdale, as well as unincorporated areas of Richland and Lexington Counties.
Presently, the Town of Arcadia Lakes, as well as towns in eastern Lexington County do not have The COMET
transit services.

Through Lexington County, the Cities of West Columbia and Cayce, Town of Springdale and Lexington
Medical Center provides funding support for The COMET to provide bus services in their jurisdictional areas.
The COMET also receives contract revenues from Richland Two School District, University of South Carolina
and McEntire Produce.

The COMET Board of Directors sets overall policy and direction for the transit system. 11 voting Board
Members representing the City of Columbia (3), Richland County (3], City of Forest Acres (1), Lexington
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County (1) and Richland County Delegation (3). Non-voting members include one (1) representative from the
City of Cayce and Lexington County.

New service was restructured in the Forest Drive area, as well as the Blythewood Express (62X] and Soda
Cap Connector service started in 2017.

The COMET has 13 employees, overseen by an Interim Executive Director with support from staff in the
Finance, Procurement and Grants, Civil Rights and Compliance, Administration and Planning and
Development departments. All other functions are contracted out to private vendors, including transit
service delivery and maintenance, legal counsel, paratransit certification, bus stop engineering, marketing,
community relations and government affairs, bus stop amenities and bus stop advertising.

Major Initiatives

e Hired an interim executive director to provide executive oversight and stahility for The COMET and
compliance officer to ensure compliance with grants and programs.

e (btained funding from Central Midlands Council of Governments to prepare a short range transit
plan and comprehensive operational analysis, as well as to implement a maobility management
program.

e (btained 1/ new 3b and 40 transit buses from New Flyer.

e (ompleted a OBE audit.

e Amended the Transdev Fixed Route and Paratransit Program Management Contract.

e [aunched the Soda Cap Connector and Blythewood Express services.

e Reviewed the DART paratransit program service area and policies.

e (ompleted the Federal Transit Administration Triennial Review.

e Rewrapped a bus to feature veterans fram each branch of the military whom have purple hearts.

e Restructured transit services in the northeastern paortion and northwestern portions of Richland
County.

e Reviewed the financial picture of The COMET to better understand how much funding is available to
deliver transit services in Richland County and revised transit service to reflect the service levels
that The COMET can afford after review of trip data.

Should you have any guestions on this annual report, please contact me at (803) 2565-7087 or email
john.andoh@CatchTheCOMET.org.

Sincerely
/’ i

;l/{)‘/ ""(/If, L(_,_._—

John Andoh
Executive Director/CEO
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CENTRAL MIDLANDS TRANSIT
In November 2012, with new funds, Richland County and The City of Columbia are

continuing to provide to their citizens modern and cost-efficient transportation
needs. In 2017, we added updated fuel-efficient buses to our fleet, increased

service and expanded route areas, among other things.
The COMET has been in existence
in one way or another since the first

streetcars rolled in 1892 — 125 years. WWW.CATCHTHECOMETSC.GOV
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BENCHES SHELTERS

@ 8 THE COMET FIXED ROUTE FARES

PROPANE POWERED

“CUTAWAY” SHUTTLES DESCRIPTION BASIC DISCOUNT COMMUTER
. Any passenger * Seniors age 65 & older EXPRESS
not eligible for - Persons with Disabilities (44X, 52X, 92X, 93X)
discount fare + Veterans « All customers
with qualifying ID + Medicare Card Holders  riding peak-period
NEW TECHNOLOGIES - Youth 16-18 years old express routes only
with The COMET Half
A Fare ID Card
C ONE WAY $2.00 $1.00 $4.00
O ALL ACCESS $4.00 $2.00 $6.00
DAYPASS
CAMERAS WIFI PHONE BUS TRACKING 7-DAY ALL ACCESS $14.00 $7.00 $28.00
CHARGERS & PAYMENT DAYPASS
31-DAY ALL ACCESS $40.00 $20.00 $80.00
DAYPASS

FARE ON FLEX ROUTES

TRANSFER FREE FREE FREE
0 (60 minutes only)
Requires COMETCard

* The COMET employees, Board Members & Transit Operations Contractor employees ride free.

BLYTH EWOOD EXPR ESS * Children through 15 years old ride free. Children taller than 39 inches through 15 years old must

CONNECTOR have a The COMET Half Fare ID Card to ride free

*Qualifying identification for Discount Fare includes: The COMET Half Fare ID Card, Medicare Card,
Senior Driver’s License/State ID Card, Military ID Caard or VA Veterans ID Card.

DART FARES**

$2.00 per person
FU N DS ADDE D TH ROUGH ID’s are issued by appointment at the Lowell C. Spires, Jr. Regional Transit Facility (3613 Lucius Road,
FEDERAL MATCHING SI NCE 2012 Route 6), or at the Transit Center, 1745 Sumter Street, Columbia, SC 29201.

**Within the ADA fixed route zone of 3/4 mile on either side of the COMET route.

(5 or more fare paying eligible passengers traveling from/to same location)
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The SC Gamecock Express
Gamecock fans can take The
COMET’s Gamecock Express at
the university lots at Lincoln and
Blossom streets. Not only does The
COMET drop them off right at the

S. C. State Fairgrounds, but it picks
them up after the game, too. The
$3.00 All-day passes are available
at the Gamecock Express dedicated
stops or at any of The COMET’s pass
outlets. All of The COMET’s regular
fares are honored on the Gamecock
Express. Service begins three hours
before Kick-off and stops two hours
following the end of the game.

CENTRAL MIDLANDS TRANSIT

The Soda Cap Connector

The Soda Cap will get you to Five
Points, the Vista, Main Sreet District
and Taylor/Harden to eat and connect
at some of your favorite spots
downtown!

The COMET Soda Cap
Connector is a simple
system of dedicated
routes that connect
you to major Columbia
destinations, including
The SC State Museum,
the Vista, Main Street
District, the State
House, Five Points and
HBCUs.

The bus stop signs are shaped like
a soda cap and match the buses so
getting on the bus is easy for free
travel between destinations. The
route names appear on bus LED
display above the driver, and on the
sides of vehicles.

Richland School
District Two

Pass Program
The COMET’s Pass

Program with Richland School District

Two allows students, faculty, and
staff to ride The COMET for free. This
provides them with unlimited access
to every route in The COMET service
area. Students who do not have

their own transportation are able to
catch The COMET to the Richland
Two Institute of Innovation (R2i2) in
order to attend the courses offered
there. This partnership also allows
them to be mobile outside the school
environment as some students have
after school activities and jobs.
Providing staff and faculty with free
passes also encourages them to catch
The COMET on the way to work.

EATEHTHECOMET,.ORE

Blythewood Express

The Blythewood Express is an express
service that provides a park-and-ride
option for the Town of Blythewood to
connect residents to the downtown
Columbia corridor. There are two
morning trips from Blythewood and
three evening trips to Blythewood.
This service runs Monday - Friday.

First Year Freedom Passes
First Year Freedom Passes makes it
easy for college freshmen or transfer
students to get around outside of
their campuses. Whether they need
to get to an internship, the grocery
store, or a night out with friends, they
will be connected to their school as
well as their community. Participating
schools are the University of South
Carolina, Columbia College, Allen
University, and Benedict College.

mn
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CENTRAL MIDLANDS TRANSIT

Public Hearings
The COMET receives input from the community before
major changes are made to any route. The public
involvement process allows stakeholders, riders, and
community leaders to comment on any proposed plans.
The public plays a major role in decisions that are made
involving route changes, the installment of bus stops,
benches, and shelters and many other factors that affect
the rider experience and quality of life.

The Transit Academy

Community leaders, elected officials, riders
and others have all graduated from The
COMET Transit Academy. Transit cadets
are trained on how to ride the bus, how
The COMET’s funding works, how to plan
their trip, and how to be informative
ambassadors to the community for transit.
They are an extension of The COMET. They
work externally to connect the people they
work with and serve to resources in the
community without moving their car or
using it at all. Two classes graduated in 2017.

Ribbon Cutting of the New Buses

The COMET updated nearly its entire fleet with the purchase

of new diesel and propane buses that use cleaner fuel and

are quieter than the previous Blue Bird buses. The heavy

duty diesel buses are expected to last 15 years and also come
equipped with new technology such as Wi-Fi, cellphone outlets,
and cameras. With these new amenities, catching The COMET
has become even more convenient, comfortable, and clean!

12 13
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Central Midlands Transit
2017 Annual Agency Profile

Urbanized Area Statistics - 2010 Census

General Information
Service Consumption

Database Information

Sources of Operating Funds Expended

Financial Information

Operating Funding Sources

Columbia, SC 7,048,105 Annual Passenger Miles (PMT) NTDID: 40141 Fare Revenues $2,147,353 9.5% 2.3%
380 Square Miles 2,496,462 Annual Unlinked Trips (UPT) Reporter Type: Full Reporter Local Funds $16,589,620 73.1%
549,777 Population 8,137 Average Weekday Unlinked Trips State Funds $529,286 2.3% 14.5%  0.6%
75 Pop. Rank out of 498 UZAs 4,560 Average Saturday Unlinked Trips Federal Assistance $3,282,329 14.5%
Other UZAs Served 3,056 Average Sunday Unlinked Trips Other Funds $133,795 0.6% 9.5%
0 South Carolina Non-UZA Total Operating Funds Expended $22,682,383  100.0%
Service Area Statistics Service Supplied Sources of Capital Funds Expended 73.1%
225 Square Miles 3,011,632 Annual Vehicle Revenue Miles (VRM) Fare Revenues $0 0.0%
296,000 Population 213,452 Annual Vehicle Revenue Hours (VRH) Local Funds $2,771,095 20.0%
54 Vehicles Operated in Maximum Service (VOMS) State Funds $0 0.0%
73 Vehicles Available for Maximum Service (VAMS) Federal Assistance $11,084,383 80.0%
Other Funds $0 0.0% Capital Funding Sources
Modal Characteristics Total Capital Funds Expended $13,855,478  100.0%
Vehicles Operated
Modal Overview in Maximum Service Uses of Capital Funds Summary of Operating Expenses (OE)
Directly Purchased Revenue Systems and Facilities and
Mode Operated Transportation Vehicl Guid y i Other Total Salary, Wages, Benefits $1,013,134 5.8%
Demand Response - 16 $1,725,423 $0 $0 $0 $1,725,423 Materials and Supplies $1,396,593 8.0% 80.0% B
Bus - 38 $12,130,055 $0 $0 $0 $12,130,055 Purchased Transportation $13,593,636 78.2%
Total - 54 $13,855,478 $0 $0 $0 $13,855,478 Other Operating Expenses $1,371,653 7.9%
Total Operating Expenses $17,375,016  100.0%
Reconciling OE Cash Expenditures $5,307,367
Purchased Transportation
(Reported Separately) $0
Operation Characteristics Fixed Gui y Vehi Availabl Average
Operating Uses of Annual Annual Annual Vehicle  Annual Vehicle Directional for Maximum  Vehicles Operated Percent Fleet Age in
Mode Expenses Fare Revenues Capital Funds Passenger Miles  Unlinked Trips  Revenue Miles Revenue Hours Route Miles Service in Maximum Service Spare Vehicles Years?
Demand Response $3,475,003 $214,735 $1,725,423 827,063 63,999 678,205 39,283 0.0 23 16 30.4% 1.1
Bus $13,900,013 $1,932,618 $12,130,055 6,221,042 2,432,463 2,333,427 174,169 0.0 50 38 24.0% 10.8
Total $17,375,016 $2,147,353 $13,855,478 7,048,105 2,496,462 3,011,632 213,452 0.0 73 54 26.0%
Performance Measures Service Efficiency Service Effectiveness
Operating Expenses per Operating Expenses per Op ing Exg per Op ing Exg per Unlinked Trips per Unlinked Trips per
Mode Vehicle Revenue Mile Vehicle Revenue Hour Mode Passenger Mile Unlinked Passenger Trip Vehicle Revenue Mile Vehicle Revenue Hour
Demand Response $5.12 $88.46 Demand Response $4.20 $54.30 0.1 1.6
Bus $5.96 $79.81 Bus $2.23 $5.71 1.0 14.0
Total $5.77 $81.40 Total $2.47 $6.96 0.8 11.7

Operating Expense per Vehicle Operating Expense per Passenger Unlinked Passenger Trip per Vehicle Operating Expense per Vehicle Operating Expense per Passenger Unlinked Passenger Trip per Vehicle

Revenue Mile: Bus Mile: Bus Revenue Mile: Bus Revenue Mile: Demand Response Mile: Demand Response Revenue Mile: Demand Response
$10.00 $3.00 2.00 $6.00 $5.00 0.15
X $4.00 g

$6.00 1.00 $3.00

$4.00 $1.00 0.50 $2.00 $2.00 0.05

$2.00 - $1.00

$0.00 $0.00 0.00 $0.00 $0.00 0.00

08 09 10 1 122 13 14 15 1 1 08 09 10 11 12 13 14 15 16 17 08 09 10 11 12 13 14 15 16 17 8 09 10 11 12 13 14 15 16 17 08 09 10 11 12 13 14 15 16 17 08 09 10 11 12 13 14 15 16 17

Notes:
2Demand Response - Taxi (DT) and non-dedicated fleets do not report fleet age data.
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THE The 101 — North Main Route 81 — Denny Heights Greyhound Bus Station 10 Shoppes at Woodhill GOVERNMENT & COMMUNITY ' Fort Jackson Moncrief Army Hospital Riverbanks Zoo and Gardens
){Co \AET The 201 - Rosewood Route 32 — North Main/Hard Scrabble Amtrak Train Station 11 Trenholm Plaza 1 Columbia City Hall Lexington Medical Center Riverfront Park
The 301 — Farrow Road Route 34 — Saint Andrews Columbia Metropolitan Airport 12 The Vista 2 Harvest Hope Food Bank Palmetto Health Baptist Saluda Shoals Park
The 401 — Garners Ferry Route 34 B — Bush River Road / Saint Andrews Jim Hamilton Field LB Owens Airport 13 Villages at Sandhill 3 Richland County Administration Building Palmetto Health Richland South East Park
THE COMET FIXED ROUTE SERVICE AREA The 601 - Shop Road Route 42 — Millwood Avenue The COMET Administrative Building 14 Walmart (Health Department, Tax Office and Providence Hospital SC State Fairgrounds

Route 5 — Fort Jackson Special Route 45 — Leesburg-Hazelwood
Route 6 — Eau Claire Route 46 — Lower Richland Blvd ENTERTAINMENT / SHOPPING AREAS ‘
Route 11 — Fairfield Road Route 47 — Eastover Carolina Coliseum
All Day Service 101,201,301,401,15, 16 & 63 Route 12 — Edgewood Route 55 X — Sandhills Colonial Life Arena
601, 22 Route 13 — Northeast Richland Flex Route 62 — ReFlex—Hopkins Columbiana Center
6,11,12,31,32,34,34B 42 & 45 Route 15 — Forest Drive / Decker Route 63 — Garnet Columbia Place
46,55 X & 88 Route 16 — Dentsville Route 88 — Crosstown Dutch Square Mall
47 Route 17 — Harrison Road j Five Points
. Route 22 — Intown TRANSPORTATION Parkland Plaza
Select Trips Only 5,13, 17, 26, 28 & 62 Route 26 — West Columbia 1 The COMET Transit Center — Corner of Richland Mall
Ticket Center at Piggly Wiggly North Main St. Route 28 — Midlands Tech Airport Campus Laurel and Sumter — 1745 Sumter Street Rosewood Center

. Election Commission) Providence Hospital Northeast West Columbia Riverwalk
Map Routes Are Subject To Change EDUCATION .

SC DMV a Shop Road Veterans Hospital Williams Brice Stadiumt
Allen University b O’Neil Court SC State Museum
Benedict College Strom Thurmond Federal Building RECREATION & LEISURE . Ed Venture Children’s Museum
Columbia College Veterans Administration Building Benedict College Stadium Koger Center for the Arts
Lutheran Seminary US Post Office Cayce Riverwalk Columbia Metropolitan Convention Center
Midlands Technical College — Airport Hope Plaza MHA Finlay Park The Township Auditorium
Midlands Technical College — Beltline Grandby Park Columbia Museum of Art
Midlands Technical College — Northeast HOSPITALS . Owens Field Park and Skate Park
University of South Carolina 1 Crafts Farrow State Hospital / Richland County Public Library, ¢
USC School Of Medicine G Weber Bryan Psychiatric Hospital Main and Branches U

OooNOOULPWN—
OooNoOYOTTh~wWN S

14
3
FARE INFORMATION
14
REGULAR HALF PASS
Regular Fare $1.50 . =
Half Fare $0.75
s
All Day $3.00 \
34 H7
5-Day $12.00 \
7-Day $14.00 = @ :
A 13
31-Da 40.00 v /
y $ 2 34 \ Flex 13
s s = Service Area . .
A v
DOWNTOWN COLUMBIA INSET . v
\_Il 34B 34 Sm—l0) X @
8 1o I ’ <« -«
@ . = — ] — 101 S bbx = 14
CALHOUN el el [ e | ERElE cALHOUN /
_ j 55x > 348 B
1 1 \
RICHLAND — i | RICHLAND _ ?i <101
5 I ‘ | 76, 4
6 i \ _ vvi = “ 17 \ < A | /S -
I 14 3
LAUREL o | p— = N R R W B R 88 A
1 aa = n 12 17 B x > 34 34B- 5 /
3 1 d il
8 7 301 | P—f 155 > = a / 331 ) L
i 3y . / >
TAYLOR muA 19 ".;‘i. /1 H5 Th n
HAMPTON <y 101 : E .'~.~ 7
= . 42 e :
14 = - | @
S LADY ; é ..’A.
CB N . : >
_I i ) /3
301 ,VV!V ;\ .
I
*.
| |

w
—= 4 A
COLLEGE = 8 £ e0l)y
K = o
nterfor fLEY =
he |
GREEN b
e KR | 63 QD
lis <
z 2.
H E B EEE NN H B B B EEEE. gE( E BLOSSOM = 0“
= = * <
7 *
01 S
M . &
/ , .
/ *
H2 *
~

For the time schedule of a specific route, go to CatchTheCOMET.org or
please pick up the brochure for that route at the downtown Transit
Center. Para el horario de una ruta especifica por favor visita
CatchTheCOMET.org recogerlo en el centro.

MAP NOT TO SCALE

Map Routes Are Subject To Change “ A

Choose a route, track your bus in real time and pay your fare— o
all from your smartphone. E 2

tore 500g8le play
pp Flex

CATCHTHECOMET.org

Follow us on Facebook & Twitter

4 | Service Area
47
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