
3613 LUCIUS ROAD. • COLUMBIA, SC • 29201 
WWW.CATCHTHECOMET.ORG   •   (O) 803.255.7133   •   (F) 803.255.7113 

Central Midlands Regional Transit Authority  
AD-HOC SUBCOMMITTEE FOR EXEC DIRECTOR SEARCH 

AGENDA  
Thursday, February 9, 2023 

12:00 p.m. 

COMMITTEE MEMBERS 
Overture Walker (Richland County) – Committee Chair 

John V. Furgess, Sr., Vice Chair (RCLD) 
Tina Herbert (City of Columbia) 

Lill Mood (Lexington County) 
Andy Smith (Forest Acres) 

1. CALL TO ORDER AND DETERMINATION OF QUORUM

2. ADOPTION OF THE AGENDA     PAGE 1   

3. APPROVAL OF MINUTES     PAGES 2- 12  

4. DISCUSSION AND ACTION ITEMS
A. REVIEW OF PRESENT JOB DESCRIPTION FOR EXECUTIVE DIRECTOR      PAGES 13-19 
B. TRANSIT SEARCH FIRMS PRESENTATION

• Transpro   PAGES 20-41 
https://www.transproconsulting.com/executive-placement/
John Lewis contact: John.lewis@transproconsulting.com

5. EXECUTIVE SESSION (if applicable)
A. SECTION 30-4-70 (A) (1) - Discussion of employment, appointment, compensation, promotion,

demotion, discipline, or release of an employee, a student, or a person regulated by a public body or
the appointment of a person to a public body; however, if an adversary hearing involving the
employee or client is held, the employee or client has the right to demand that the hearing be
conducted publicly. Nothing contained in this item shall prevent the public body, in its discretion,
from deleting the names of the other employees or clients whose records are submitted for use at
the hearing. (OVERTURE WALKER/PAM BAKER)

6. ADJOURN
All items on this agenda are subject to action being taken by the Board of Directors. Agenda order is subject to change. 
GENERAL INFORMATION ABOUT BOARD MEETINGS: The COMET will make all reasonable accommodations for persons with disabilities to participate 
in this meeting. Upon request to the Public Information Specialist and Clerk of the Board, The COMET will provide agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. Requests should be sent to The COMET by mail at 3613 Lucius Road, Columbia, SC 29201, by fax at (803) 255-7113, or 
by e-mail to info@catchthecomet.org. For language assistance, interpreter services, please contact (803) 255-7133, 711 through the Relay Service. Para   
información en Español, por favor llame al (803) 255-7133. 
Take The COMET to The Board of Directors Meeting via Route 6 and DART. Visit www.catchthecomet.org or call (803) 255-7100 for more details. 

Prior to entering the meeting, please turn all electronic devices (cell phones, pagers, etc.) to a silent, vibrate or off position. 
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The COMET Finance Committee Meeting minutes are prepared and presented in summary form. Audio 
recordings of the meetings are on file at The COMET and are part of the approved minutes. If you would like 
to hear the recording from the meeting, please contact pbynoe-reed@thecometsc.gov.  
 
Per SC Code of Laws, Title 30, Chapter 4, Section 30-4-80 - All public bodies shall notify persons or 
organizations, local news media, or such other news media as may request notification of the times, dates, 
places, and agenda of all public meetings, whether scheduled, rescheduled, or called, and the efforts made 
to comply with this requirement must be noted in the minutes of the meetings. The COMET complied with 
the notification of this meeting on November 28, 2022. 

 
Central Midlands Regional Transit Authority 

AD-HOC SUBCOMMITTEE FOR EXECUTIVE DIRECTOR SEARCH MEETING 
Thursday, December 8, 2022-12:00 P.M. 
3613 Lucius Road, Columbia, SC 29201 
Conference Room A (Large) – 2nd Floor 

 
Members Present  
Overture Walker, Chair 
John Furgess 
Lill Mood 
Andy Smith 
 
Members Absent 
Tina Herbert 
 

 
 
 
 
1. CALL TO ORDER AND DETERMINATION OF A QUORUM 

Mr. Walker called the meeting to order at 12:00 P.M. 
A quorum was present at the opening of the meeting. 

 
2. ADOPTION OF AGENDA                 Pages 1-2 

Motion:  
A motion was made by Mr. Furgess and seconded by Mr. Smith to adopt the agenda. 
Approved: Walker, Furgess, Mood, Smith 
Motion passed.  

 
3. DISCUSSION AND ACTION ITEMS 
 Mr. Walker expressed hope that going forward, we can have Mr. DesChamps or COMET staff  

actually present information to the body for consideration. He said that, rather than meetings 
just turning into a discussion, he wants staff to provide this committee with necessary 

COMET Staff Present: 
LeRoy DesChamps, COO 
Pamela Bynoe-Reed, Director of Marketing and Community Affairs 
Rosalyn Andrews, Director of Finance and Accounting 
Jackie Bowers, Director of Operations 
Dr. Arlene Prince, Compliance and Civil Rights Officer 
 
Guests and Staff Present:  
Dr. Robert Morris, Board of Directors 
Pam Baker, Burr Forman 

Page 2 of 41



 
 

Page 2 of 11 Ad-Hoc Subcommittee for Executive Director Search Meeting Minutes – December 8, 2022 

                                                                                              
 

 

information to make the best recommendation possible to the full Board. Mr. Walker also said 
that today’s meeting could result in action for Mr. DesChamps, but he doesn't expect any final 
decisions to happen at this meeting. 

 
A. POSITION OVERVIEW 

Mr. Walker noted that Ms. Bynoe-Reed sent everyone a copy of the current position 
description, and so he opened the floor for questions, comments, and suggestions. 
 
Mr. Furgess said the requirements seem like they're well prepared, and he asked whether there 
is a minimum of 10 years, and whether that's negotiable or flexible. Dr. Morris explained that it 
could be flexible, if we found a candidate who really met the needs. 
 
Mr. Furgess asked for clarification that the Master’s Degree isn't a strict requirement. Dr. 
Morris said it is not. 
 
Mr. Walker asked whether 10 years’ experience is preferred, and Dr. Morris clarified that it is. 
 
Dr. Morris noted that we paid Mr. Andoh $140,000, and he asked whether we're going to start 
at a lesser amount and negotiate. 
 
Mr. Walker asked if there's been a change in overall salary trends for executive directors for 
other transit authorities. Ms. Andrews said she could look up that information. Mr. Walker 
noted that the county is now having discussions about salaries, since a lot has changed over 
the past couple years, and many base salaries have increased. 
 
Mr. Furgess noted that the minimum salary requirements for all the applicants ranged from 
$65,000 to $115,000, and the reason we started Mr. Andoh at $140,000 is because Bob left at 
$140,000. Mr. Furgess added that because of our long-range plan, perhaps we should 
advertise a minimum starting salary and leave it to the Board to decide what it takes to secure 
that person. 
 
Mr. Walker noted that we will just be doing a recommendation, and the full Board makes the 
final decision. 
 
Ms. Mood agreed with Mr. Furgess and asked whether we should post a salary range. Mr. 
Walker said he’s not opposed to a range. Ms. Mood noted that posting a range encourages 
applicants to look at the top end. 
 
Mr. Smith said that in looking at the job description and thinking about how we frame the 
compensation, he has a lot of open questions, because of the currently changing 
environment. He said he wonders if the search firm we intend to work with would help us with 
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the position description and the framing of the compensation. He said we're probably not 
adequately considering this special-projects management experience that we will need, in 
neither the position description nor the salary expectation. He noted that we should get some 
input from experts. Ms. Mood agreed. 
 
Mr. Walker said we want staff to find out what other regional transit authorities are paying, 
currently, but we should also have a search firm looking into it too. He suggested leaving the 
position overview unaltered for now, unless we have anything else we want to include in the 
position, before taking it up with the search firm, when we get to that point. 
 
Mr. Furgess noted that if we continue with our mixed-use development, we probably want to 
include some of that, because if a person is well qualified in that area, that may supersede 
anything, since the staff will handle most of this anyway. 
 
Mr. Walker said the next executive director should have some experience with economic 
development, because it goes hand in hand with transit. He recognized that Mr. Furgess has 
been sounding the alarm on figuring out a way to fund transit, going forward, so it’s important 
to know whether this person will have any experience with procuring funding for transit, such 
as penny sales tax or any referendum for funding transit. Mr. Walker also noted that this 
should be in the job description. 
 
Mr. Furgess said only one of the search firms mentioned anything about rail. He mentioned 
intermodal five years in the future with the penny tax. He said it has to be something that's 
summoned to the county to give its opinion. He expressed concern about the continuation of 
the penny tax. (18:50 in the audio recording) 
 
Mr. Walker asked for further comments. None were heard. 

 
B. DEFINING AND FINE TUNING WHAT THE COMET NEEDS 

Mr. Walker asked for input from this committee on what The COMET needs, and how to make 
sure the candidate we select for executive director has experience addressing those types of 
needs. He said he wonders if we need input from staff, so maybe this is a conversation for the 
next meeting, but he wants to hear from colleagues about their thoughts on the needs of The 
COMET. 
 
Ms. Bynoe-Reed noted that we need someone with good people skills who will treat the staff 
fairly. Mr. Walker concurred and also noted the importance of these soft skills. 
 
Dr. Prince agreed with what everyone has already said and mentioned the importance of 
economic development, funding, and people skills. She noted DBE development and said she 
wants someone with interest in working with small businesses, who can help push the agenda 
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in that area. 
 
Mr. Furgess said the person should have experience dealing with diverse managers. He said 
people from different areas are only used to one type of person and political climate. He and 
Mr. Walker concurred that there is a need for appreciation of politics. 
 
Ms. Mood said three things have been on her mind regarding this search, and the first one is 
economic development; multi-use, intermodal setup being a part of that multi-use project. 
The second thing is the upcoming need for a referendum to continue to fund The COMET. The 
third is that since we've had so much difficulty recruiting for the planning position, we need 
some strong planning skills in an executive director, because we may be unable to fill a 
second position for planning. 
 
Mr. Walker explained that Lexington County’s recent vote to repeal the penny tax makes him 
skittish, because five years from now, people will be looking at this end. He said that the 
Sunday before that vote in Lexington County, the state newspaper ran an article which was 
supposed to be about the Lexington County penny, but it was mostly about the Richland 
County penny, and it just rehashed all the old, negative headlines. He said he believes that was 
a factor in that vote coming up short. He acknowledged that Lexington County is a bit more 
conservative on tax issues, but the Lexington County Council was very much in support of 
passing the penny and were disappointed when it failed. 
 
Ms. Mood said she’s been in conversation with some people in Lexington County since before 
they framed the referendum question, and she was very disappointed that it did not include 
any funding for public transit. The type of penny they chose to include on it was a purely 
capital expense penny, which meant it was limited to just roads. She said she doesn't know if 
it would have turned out differently, had it been a broader question. But she does expect that 
it was probably hard for the Council to decide to put that on the ballot, and with the defeat of 
that, it will be hard to get another look at a referendum question. 
 
Mr. Walker said he'll defer to Dr. Morris and Mr. Furgess regarding the history of the penny, but 
when it was initially proposed in Richland County, it failed because it primarily just dealt with 
transit. It wasn't until roads were included, that it actually gained traction. Most Richland 
residents don't use public transit, and so that has a tendency to impact their view of its value. 
Mr. Walker also said it makes him a little nervous, knowing that we're coming up on five years, 
especially because of the aforementioned newspaper article. He wonders what the media 
would do, once we begin pushing for another penny, if it’s solely for transit. He just doesn't 
know how Richland voters would respond. 
 
Ms. Mood stated that she doesn't think we ever put forth a referendum question that was 
transit only, though we had a lot of discussion about whether that would pass. For people to 
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vote for a penny, there had to be some benefit to everybody in the service area, and because 
we didn't have as robust a system as we have now, there were areas where transit wouldn't 
even be available. She said the feeling was that it had to be a broad question, so that there 
was a benefit to every voter, and then they could see for themselves, that that was the reason 
for the combination. 
 
Ms. Mood noted that from the very beginning, there were some anti-transit voices in the 
public, and that once the penny had passed, we ended up requiring court cases that even 
challenged whether we could pay for transit. 
 
Dr. Morris stated that we need something to sell to the community or the county, in terms of 
how we’ve spent our moneys, and what our plans are for the future. He noted that he’s 
notorious for saying we are 45% through the time period, but yet we've spent 55% of the 
moneys. He said we need to be careful with how we spend our money, because we don't want 
to go back to the Council and ask them for additional moneys to support The COMET. 
 
Dr. Morris explained that the new executive director will need to know bus routes and have 
some type of background with cities and not just rural areas, which he and Mr. Walker clarified 
would require a background in urban planning. Ms. Mood noted that we need someone with 
actual hands-on experience with bus systems in urban areas, and Mr. Walker and Dr. Morris 
concurred. 
 

C. COMET POSITION DESCRIPTION/COMPARISON FROM OTHER TRANSIT 
AGENCIES 

Mr. Walker noted that all of this had just been discussed and covered in Item 3B. Ms. Bynoe-
Reed assured the committee that she would have Mr. DesChamps look into comparisons with 
other transit agencies. 
 

D. PROCESS 
Mr. Walker noted that he wasn't here when The COMET hired Mr. Andoh, so he asked for 
comments on the process, and whether we will use the same process as we did then. 
 
Mr. Furgess said the process was all right, because all the Board went through the 
applications, and it was fine-tuned, but we just got carried away. 
 
Dr. Morris stated that we need to check out resume information thoroughly, which we didn't do 
in the past. 
 
Ms. Mood stated that she was on that search committee, and the process was the right way to 
go, that we did work with an experienced consultant, which was the only thing that made it 
possible to manage the logistics and keep the records in order. She said that for this project, 
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we cannot call on staff to do the kind of work. She strongly recommended working with either 
a search firm or a consultant to support the process, but that the process itself, of the 
committee’s reviewing applicants and then presenting to the Board, seemed to work very well 
last time. 
 
Mr. Walker asked for clarification as to whether last time, in addition to a search firm, there 
was also a consultant. Ms. Mood said she didn't recall a search firm, just a consultant. Mr. 
Furgess concurred. Mr. Walker asked what the primary role of the consultant was. Mr. Furgess 
said the consultant went through all the applications, but there wasn't any vetting. 
 
Dr. Morris stated that he believes the consultant worked with Mr. DesChamps, who was in 
Human Resources during that time, and the two of them began the process and brought 
applications to us. And then the committee reviewed those applications, but all that legwork 
was done by Human Resources and the consultant. 
 
Mr. Walker asked for clarification from Mr. Furgess, as to whether he believes the vetting 
process was inadequate, which Mr. Furgess confirmed that he felt that it was. Mr. Walker 
asked Mr. Furgess how to correct the problem, going forward. Mr. Furgess noted that with a 
search firm, we can mandate the vetting process in the search. 
 
Ms. Mood added that it’s a very sensitive process, and we need the experts because we're 
trying to recruit from people who are already functioning well in transit jobs, and the 
applicants have to have some control over when they will notify their current employers of 
being offered a new position. She said it becomes impossible to vet people before hiring them, 
because applicants don’t want anyone contacting their current employers and making it 
known that they are applicants. 
 
Mr. Walker proposed that we may want to consider working with a search firm in addition to a 
consultant. Ms. Mood added that the search firm may be equipped to fill a consultant role as 
well. 
 
Mr. Furgess clarified for Mr. Walker that a search firm could do all this, that we may not need 
both a consultant and a search firm. 
 
Mr. Smith suggested that the roles we’re discussing could be fleshed out in the procurement 
process, where we issue a full RFP or just follow the process of making a request and 
clarifying the expectations. He said there seems to be some confusion about what the role 
would be. 
 
Mr. Walker concurred with Mr. Smith and also noted that Mr. Furgess and Ms. Mood just 
indicated that we could make the consulting piece a requirement to be included in the RFP. 
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Mr. Smith expressed his support for this and said he’s coming to an understanding that we are 
combining two roles. 
 
Ms. Mood explained that the consultant role consists primarily of staffing the search 
committee. She said the vetting process can be part of the search to identify candidates, and 
there's no point in identifying candidates who don't meet our requirements. 
 
Mr. Walker noted that Dr. Morris and Mr. Furgess indicated that last time, they felt like the 
vetting piece of the process was inadequate, and that it must be robust this time around. Mr. 
Walker then explained that that's why we started the conversation about the role of the 
consultant versus the search firm. He noted that Mr. Furgess suggested going with a search 
firm that can provide consulting as well, which would address the concerns we have from the 
last time, about the vetting process. 
 
Dr. Morris stated that we need someone who can take the minutes and get it back as soon as 
possible. Mr. DesChamps did it last time, but that was probably a little too much for him. We 
need to take a look at who we can get as an administrative assistant, to get you that 
information back as rapidly as possible. 
 
Ms. Mood said we should expect the search firm to keep a record of our process. Dr. Morris 
noted that the individual would also have to attend the meetings. Ms. Mood suggested that 
whoever the search firms identifies to work with us should keep the records. She said that if 
you bring in someone who’s just staff support to take minutes, that can create work. She said 
she thinks a competent, capable consultant will keep the record for us. 
 
Mr. Furgess asked whether last time, we put the request out on the transit flyers, and then Ms. 
Hutto received the applications. Dr. Morris said that Mr. DesChamps should remember. 
 
Ms. Andrews stated that the difference between the last time and now is that previously, we 
only worked with Ms. Hutto and not an agency. She said employment agencies usually cover 
everything that we're looking for, and they vet the employees to make sure they're meeting all 
the position requirements. She said that for transcribing minutes, that could fall to the 
employee under Ms. Bynoe-Reed’s position with the Board liaison. 
 
Mr. Walker asked whether we have some sense of when we want to post the position. Mr. 
Furgess suggested sometime in January. Mr. Walker suggested February to allow more time 
to clarify the requirements. 
 
Mr. Walker asked whether a motion would have to be made, once this committee agrees on a 
position description, in order to send a recommendation to the full Board. He asked whether 
we need the full Board to vote on this, and Dr. Morris confirmed that we do. 
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Mr. Walker asked whether, if we agree on a position description by January, the full Board 
could vote on it in February. Ms. Bynoe-Reed indicated that it might be possible. She gave an 
example, stating that if you have a meeting on, for instance, the second Thursday, and you 
have something to carry forward to the Board, then she has two weeks to get it into the Board 
packet for January. 
 
Ms. Bynoe-Reed asked whether an RFP has to go out for the search firm. Ms. Baker explained 
that it could possibly be done without a formal RFP process, and our new contracting officer 
could probably handle it, but you would need to have at least three firms to consider. 
 
Mr. Walker asked whether the type of service being offered correlates to whether there needs 
to be a formal RFP process. He also asked whether the monetary amount would be within the 
authority of the interim director, without requiring approval from the full Board. Ms. Baker 
explained that if it’s under a certain amount, they could do it by vetting a minimum of three 
firms. 
 
Mr. Smith said that earlier in the meeting, he was suggesting that the search firm help us 
refine the job description, and if that's the will of the committee, then we'd have to have them 
in place first, before we post the job. Mr. Walker concurred. Mr. Smith said February might 
work, if we get a search firm in place quickly, but there will probably be a period of time where 
the search firm we select will need to learn about us and have some time to do their work. He 
suggested the goal might ought to be the end of the first quarter. 
 
Mr. Walker expressed agreement with Mr. Smith, regarding using the search firm to help us 
refine the position without rushing the process, but he’s not prepared to vote on a search firm 
today. Mr. Smith concurred and said he needs more information on the firms. 
 
Ms. Mood agreed and said the first step is selecting a search firm. She said that posting it by 
the end of the first quarter of the calendar year is probably more feasible. 
 
Ms. Andrews stated that we don't technically need to do an RFP, but with the agencies we 
have listed here, we also utilize the state contract for most of our procurement needs. She 
noted that she brought a list of executive search agencies, and that utilizing them usually 
speeds up the process. She said they have about 10 people listed here, and we would normally 
contact three of them, explain our needs, and get price quotes if not already indicated. She 
suggested looking at the state contract listing and choosing three or more for Mr. DesChamps 
to contact. 
 
Mr. Walker explained that he feels he doesn't have expertise regarding selecting a search firm 
for a transit authority, and that he would certainly want some input from the staff about the 
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search firms on the list. 
 
Ms. Bynoe-Reed noted that she collected the four listed firms by asking her colleagues at 
AFTA for some transit-focused search firms. 
 
Mr. Furgess asked whether these firms are local. Ms. Bynoe-Reed said they're local agencies, 
not necessarily searching for local candidates. She explained that we can communicate to 
search firms that transit experience is preferred. Mr. Furgess said that if it isn't a transit-
focused agency, they won't know whom they're talking to. He doesn't see any relationship 
between these state folks and actual transit people, because there's not much transit in 
South Carolina. He expressed concern that finding experienced candidates within South 
Carolina would be difficult. 
 
Ms. Bynoe-Reed explained that there aren’t many transit professionals without a job, but when 
she’s tried to fill positions, those whom she’s contacted will call in, and they learn about the 
The COMET, transit, and the industry. Then they try to fill our needs. Ms. Andrews noted that 
the ones through AFTA will already have experience. 
 
Mr. Walker asked Ms. Bynoe-Reed about the difference between the four firms that are listed 
on the agenda, and the firms that are listed on the state contractor list. She said some are 
transit-specific agencies, and others perform more general services for executive searches. 
 
Mr. Walker asked whether the firms are located in South Carolina. Ms. Bynoe-Reed said they're 
outside the state, and one is in Atlanta. She said she asked for some kind of experience 
placing candidates in the Southeast portion of the country. 
 
Mr. Furgess expressed that he’s more comfortable with a search firm that is transit-specific. 
 
Mr. DesChamps concurred strongly, that it’s important to have someone who knows the 
industry well and can develop relationships throughout the country and the world. He 
explained that there aren’t that many people in the transit industry, and that's why 
relationships are very important. When you have someone with that type of background, and 
they know what it takes to be successful in that field, they can see that in a candidate, as far 
as what an agency might need for the future. 
 
Ms. Mood concurred with Mr. Furgess and Mr. DesChamps, and there was a general consensus 
that a transit-specific search firm is desired. 
 
Mr. Walker reiterated that we have four firms, and he’s not prepared to vote on one. Mr. 
Furgess asked if we could get more. 
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Ms. Bynoe-Reed said she could take a deeper dive into this and pull information, if it’s the 
pleasure of the committee. Mr. Walker said he would love for staff to pull information on these 
firms as well as others. Ms. Bynoe-Reed asked if she should have each firm do a Zoom 
presentation to the Board. Mr. Walker said that would work for him, after he’s first had a 
chance to review any summaries about the firms, and Ms. Mood concurred. 
 
Ms. Bynoe-Reed suggested that she could provide a synopsis for each firm at the January 
meeting, then schedule the presentations for the February meeting. Mr. Walker suggested 
having a second meeting in February, at a date later than the presentations, just to vote. Ms. 
Mood said an ad-hoc committee shouldn't be on a monthly meeting schedule, but that we 
should meet at whatever frequency needed to take the next step. 
 
Mr. Walker noted that a motion isn't needed for staff to bring information about these search 
firms to the next meeting. Ms. Bynoe-Reed indicated that she will be prepared to present that 
information at the next meeting. 

 
E. TRANSIT SEARCH FIRMS LISTING (Pages 3-4) 

No comments were heard. 
   

4. EXECUTIVE SESSION 
       Mr. Walker noted that there were no items for Executive Session. 
 

Mr. Walker asked for further input or discussion topics. None were heard. 
 

5. ADJOURNMENT 
Motion: 
A motion was made by Ms. Mood and seconded by Mr. Furgess to adjourn. 
Approved: Walker, Furgess, Mood, Smith 
Motion passed. 

 
The meeting adjourned at 1:00 P.M. 

  
CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY 

 
Adopted this _______________________, 2023. 
 
Prepared by: 

 

 

Frances Von Korff 
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Reviewed by: 
 

_______________________________________________________________________ 
Pamela Bynoe-Reed, Director of Marketing & Community Affairs/PIO  

 
Approved by: 

 
 

_______________________________________________________________________ 
Christopher Lawson, Secretary 
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Job Title:                        Executive Director/CEO 
Department: Executive 
Reports To: The COMET Board of Directors through the Board Chairman 
FLSA Status: Exempt 
Prepared Date: 12/1/2018 
Pay Grade:                      33 
Salary Range: $140,000 + based on contract 
 
DEFINITION: 
The Executive Director/CEO serves as chief administrative and executive officer of The COMET and 
manages all aspects of The COMET’s operation. While The COMET’s Board of Directors reserves the 
ultimate decision making authority as to the goals, budget, financing, policies and direction of The 
COMET, the Board and the Executive Director/CEO are responsible for The COMET’s success. The 
Executive Director/CEO acts as the Board’s liaison with the community and provides the Board with 
monthly status reports on transit operations.  
 
DISTINGUISHING CHARACTERISTICS: 
The Executive Director/CEO has the day-to-day responsibility to manage and direct all aspects of 
The COMET operations in full compliance with directives of The COMET Board of Directors, Federal 
and State laws and/or regulations, The COMET enabling legislation, The COMET bylaws and 
operating agreements.  This includes but is not limited to: all transit service planning and 
development; construction; direction and oversight of all The COMET operations; human resources, 
FTA, ADA, DBE, Title VI, and EEO compliance, budget development and fiscal management; safety 
and security; procurement; contract administration; facility and equipment maintenance, marketing, 
public relations; customer services and community outreach activities.   
 
This is a high-intensity position based on full responsibility for The COMET. Interpersonal and 
communication skills along with the ability to deal with a wide variety of personalities required. 
Handles detailed, complex concepts and problems, balances multiple tasks simultaneously, and 
makes timely decisions regarding administrative, operational and executive issues. Demonstrates 
the ability to delegate responsibility appropriately. The incumbent has a demonstrated history in the 
selection and hiring of new employees. 
 
The Executive Director/CEO serves as the department head of the Executive Department and has 
supervisory responsibility. 
 
EXAMPLES OF DUTIES AND RESPONSIBILITIES: 
The duties listed below represent the various types of work that may be performed. The omission 
of specific statements of duties does not exclude them if the work is related or a logical assignment 
to this class. 
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• Responsible for managing, planning, developing, organizing and directing The COMET 
and its related goals, objectives, policies and procedures, and work activities.  

• Provide highly complex and responsible executive, administrative and operational 
direction for The COMET. 

• Directs and supervises Executive Department activities, including planning and 
development activities. 

• Develop, monitor and take appropriate steps for meeting key performance indicators 
and measures. 

• Plan, develop, negotiate, and manage complex program budgets, policies, and 
procedures. 

• Respond to the most complex and difficult inquiries and requests for information; 
resolve service issues and complaints. 

• Develop and sustain effective working relationships with representatives of external 
agencies, community organizations, professional and support staff, and the public to 
encourage cooperative action to resolve problems. 

• Monitor and remain apprised of current industry trends and best practices, including 
legislation, court rulings, and professional practices and techniques. 

• Establishes appropriate service and staffing levels; monitors and evaluates the 
efficiency and effectiveness of service delivery methods and procedures; allocates 
resources accordingly. 

• Responsible for effective leadership and management of The COMET staff, setting 
goals and performance objectives, and monitoring and adjusting to achieve required 
results. 

• Delivers presentations to the Board of Directors, other boards, and legislative bodies 
regarding transit system services and issues. 

• Develops, reviews and evaluates contract proposals; monitors and evaluates work for 
consultants, contract personnel and vendors. 

• Explains, justifies and defends programs, policies and activities; negotiates and 
resolves sensitive and controversial issues.  

• Plans and meets deadlines. Maintains a flexible work schedule to meet the 
demands of executive management including capability and availability for 
public speaking engagements. 

• Conveys a professional and positive image and attitude regarding The COMET and the 
non-profit, for- profit, and government sectors. Demonstrates commitment to 
continued professional growth and development including attendance at conferences 
and training seminars or webinars. 

• Perform as a hands-on “working” Manager. 
• Performs other duties as assigned. 

 
CORE RESPONSIBILITIES: 

 
1. Regulatory Compliance 

• Assures adherence to all legal and regulatory statutes and processes. 
• Ensures compliance with relevant laws and regulations in all aspects pertaining to a 

government entity in general and as a transportation entity. 

Page 14 of 41



3 

 

 

• Represents The COMET in various local, state and federal intergovernmental activities and 
meetings. 

• Keeps abreast of legislative and regulatory developments that may affect the operation and 
management of the transit system. 

 
2. Organizational mission, policy and planning 

• Works with the Board to implement the Board's values, mission, vision, and strategy that 
aligns with The COMET’s short and long-term goals. 

• Assists the Board to monitor and evaluate The COMET and the relevancy to the community, 
its effectiveness, and its outcomes. 

• Keeps the Board fully informed on the condition of the transit operations. 
• Identifies problems and opportunities and addresses them; brings those which are 

appropriate to the Board. 
 

3. Management and Administration 
• Manage all programs that may affect the operation and management of The COMET. 
• Provides general oversight of transit operations and assures a smooth functioning, highly 

efficient, and effective transportation system. 
• Provides oversight of all facilities and fleet maintenance and planning with agency staff. 
• Possess decisive and analytical decision–making skills with a strategic approach to 

challenges and decisions. 
• Responsible for recruiting, hiring, motivating, training, coaching, promoting, evaluating, 

disciplining and terminating agency personnel. 
• Delegates job duties to various staff members; supervises and assists as necessary. 
• Works with all employees to assure program quality and organizational stability through 

development and implementation of standards and controls, systems and procedures, and 
regular evaluations. 

• Ensures that all employees are meeting the requirements as specified by the job description. 
 

4. Finance/Grants 
• Oversees the fiscal activities of The COMET including providing an annual balanced 

budget and financial statement ensuring financial accountability and stability. 
• Active participant in the annual independent financial audit. 
• Meeting deadlines with the accuracy required for State and Federal Financial reporting. 
• Applies for annual operating and capital funding from local, State, Federal and other 

revenue sources. 
• Leads the identification and submission of grant applications to public and private 

funding sources. 
• Conducts procurement activities to include preparing solicitations. 
• Negotiate and enter into contractual and lease agreements on behalf of The COMET. 

 
5. Community Relations 

• Act as a liaison between The COMET, the Board, various governmental agencies and 
other transit agencies. 
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• Facilitates the integration of The COMET into the community by using effective 
marketing and communication activities in collaboration with the Board. 

• Strengthens and develops new partnerships with The COMET in ways that meet the 
community's needs, furthers The COMET mission, and increases The COMET’s 
relevancy and revenues. 

• Acts as an advocate for issues relevant to The COMET, its services and constituencies. 
• Listens to customers and the community to improve services and generate community 

involvement. Provides community awareness of The COMET response to community 
needs. 

• Serves as chief spokesperson for The COMET to the community. 
• Initiates, develops, and maintains cooperative relationships with key constituencies. 

 
EMPLOYMENT STANDARDS: 
Knowledge of: 

• Principles and practices of executive leadership. 
• Principles and practices of transit operations and maintenance. 
• Principles and practices of human resources, employee supervision, training, development, 

effective discipline and personnel management. 
• Principles and techniques of management analysis, public administration, organizational 

management and development and supervision of contracts, and contract monitoring. 
• Governmental administration, operations, processes, rules, and regulations. 
• Principles and practices of strategic business development. 
• Principles and practices of contract administration. 
• Related Federal, State and local laws, codes and regulations. 
• Leadership ability to effectively inspire and coach staff and employees to achieve 

successful performance of all personnel 
• Ability to effectively plan for the future, establish a vision and seek new opportunities 
• Computer proficiency; software knowledge of Microsoft Office, financial software and 

ArcGIS 
• basic concepts of budgeting and accounting, including some experience in maintaining 

financial records and payroll. 
 
Ability to: 

• Manage and streamline multiple, concurrent administrative and operational assignments, 
while balancing competing priorities. 

• Communicate clearly and effectively, both orally and in writing; persuade, justify, and project 
consequences of decisions and/or recommendations. 

• Prepare and present clear, concise and comprehensive oral and written reports. 
• Build effective interpersonal working relationships with staff, peers, Board, public, and 

financial counterparts. 
• Delegate, coach, motivate and counsel staff. 
• Make sound decisions consistent with The COMET’s goals and strategic business plan. 
• Promote and implement the vision, mission and core values of The COMET. 
• Work in an environment requiring strong discipline and attention to detail. 
• Develop policies and procedures to improve the operations and functions of The COMET. 
• Take initiative, reason logically, and be creative in developing and introducing new ideas. 
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• Define problem areas; evaluate, analyze, interpret, recommend and implement alternative 
solutions to complex operational and administrative problems, issues, rules, procedures, 
and legislation. 

• Communicate and work effectively with and provide support to staff, managers, elected and 
appointed government officials, business and community organizations, and various 
interest groups in the pursuit of The COMET’s goals and mission. 

• Effectively represent The COMET before the Board of Directors, City & County Councils, and 
other Federal, State, local, and regional agencies, Boards and Commissions, and in public 
meetings and hearings. 

• Developing and administering executive office and assigned departmental goals, objectives 
and procedures. 

• Analyzing and assessing programs, policies and operational needs and making appropriate 
adjustments. 

• Identifying and responding to sensitive community and organizational issues, concerns and 
needs. 

• Selecting, supervising, training and evaluating staff. 
• Analyzing problems, identifying alternative solutions, projecting consequences of proposed 

actions and implementing recommendations in support of goals. 
• Researching, analyzing and evaluating new service delivery methods and techniques. 
• Interpreting and applying applicable Federal, State and local policies, laws and regulations. 

 
MINIMUM QUALIFICATIONS: 

 
Education, Training and Experience: 
A Bachelor’s degree in human resources business administration, management, transportation 
planning, public administration or a closely related field from an accredited college or university. 
Masters Degree preferred.  

 
AND 

 
A minimum of ten (10) years of professional experience in a public transit system within operations, 
planning, finance, management or program administration required.   
 
AND 
 
Demonstrated ability to build relationship(s) with a Board of Directors, public officials and 
community leaders in a large, complex regional environment; to develop and implement public 
transportation initiatives with and among diverse groups; to make public transportation relevant for 
all socioeconomic and ethnic groups within the community;  to communicate orally and in writing 
to constituent groups; have proven interpersonal skills; and the ability to maintain and operate a 
public transportation system with a high level of integrity within a regional environment.  

 
NOTE: Familiarity with transit or transportation system activities and functions is highly desirable. 
Experience in a public organization is preferred. 
 
An equivalent combination of education, experience, and training that demonstrates the required 
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knowledge, skills, and abilities necessary to effectively perform the duties and functions of this 
position may be considered. 
 
 
LICENSES AND CERTIFICATES: 
A valid Class D driver license and safe driving record is required at the time of application and at 
the time of appointment and must be maintained throughout employment. 

 
Desired certifications include: Certified Community Transit Manager (CCTM), Certified Community 
Transit Supervisor (CCTS) and/or Certified Public Manager (CPM). 
 

SPECIAL REQUIREMENTS: 
• Must be able to work extended hours as needed, often outside regular business hours as 

needed and the demands of the job. 
• Must maintain strictest confidentiality. 
• Must participate in professional development activities. 
• Requires occasional travel. 

 
PHYSICAL AND MENTAL DEMANDS: 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

 
Physical Demands 
While performing the duties of this job, the employee is regularly required to sit, walk and stand; 
talk and hear; use hands to finger, manipulate, handle, feel or operate objects, tools or controls; 
reach with hands and arms; and perform repetitive movements of hands or wrists. The employee 
is regularly required to bend and twist at the neck, reach with hands and arms. Occasional standing, 
walking, overhead reaching and lifting up to 20 pounds unaided is required. Specific visual abilities 
required for this job include close vision, distance vision, and the ability to adjust focus. 

 
Mental Demands 
While performing the duties of this job, an employee uses written and oral communication skills; 
reads and interprets data, information and documents; analyzes and solves problems; uses math 
and mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; 
and interacts collaboratively with others encountered in the course of work. 
 
Language Skills 
Ability to read and comprehend instructions, short correspondence and memos. Ability to write 
simple correspondence. Ability to effectively present information one-on-one and small group 
situations to customers, clients and other employees of the organization. English required, 
bilingual a plus. 
 
Reasoning Ability 
Able to apply common sense understanding to carry out detailed written or oral instructions. Ability 
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to deal with problems involving several variables in standardized situations. Strong analytical skills 
are a must. 
 
Computer Skills 
Experience with word processing, spreadsheets, Internet software, email and/or database software 
preferred. Microsoft Office, ArcGIS and Trapeze skills are required. 
 
Work Environment 
The employee works in an office environment where the noise level is usually quiet. May require 
availability to work a flexible schedule, including evenings and weekends. Primary working hours are 
Monday through Friday from 8:00 a.m. to 4:30 p.m., based off a 37.5 hour work week, excluding 13 
holidays and one (1) floating holiday.  This position requires the employee be available 24/7 in 
person or by phone. Travel is moderate to meetings, seminars, conferences within and out of state, 
as well as functions to represent The COMET. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
 
Safety Statement 
This is not a safety sensitive position and is not subject to Drug and Alcohol Testing as required by 
the Federal Transit Administration. 

 
OTHER CONDITIONS OF EMPLOYMENT: 
Must pass requisite background check. 

 
*Adopted: December 2018 
*Job Family: Executive 
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January 26, 2023

Pamela A. Bynoe-Reed
Director of Marketing & Community Affairs/ Public Information Officer 
Central Midlands Regional Transit Authority
3613 Lucius Road
Columbia, SC 29201

Dear Ms. Bynoe-Reed,

Thank you for the opportunity to submit TransPro Executive Placement’s proposal to Central Midlands
Regional Transit Authority (COMET) for Executive Director Search Services. TransPro is excited to
support COMET with expert executive recruitment services.

TransPro is a full-service management consulting firm focused on driving excellence through strategies
that are TRANSformative and PROduce results for public organizations. We are excited to share our
team’s approach and experience demonstrating why TransPro Executive Placement is the fastest
growing executive search firm in the public transportation industry.

Through our work transforming leaders and the organizations they lead to produce lasting,
breakthrough results, we are uniquely equipped to identify talent best qualified to meet the COMET’s
strategic priorities. We have built extensive relationships with high performing public leaders across the
country, allowing us to gain the trust and confidence of qualified candidates.

TransPro was founded in 2011 to support transportation agencies as they transform their culture, work
process, and management analytics such that they would realize success. Through innovative strategy
development, performance-based management, meeting alignment, results analytics, process
improvement, customer satisfaction measurement devices, and the construction of industry leading
performance measurement systems, TransPro has helped transportation management teams create
the culture for double digit improvements in efficiency and quality. TransPro Executive Placement
arrives on this mission through professional recruitment and search services tailored to meet the unique
needs of the cities and counties we serve.

What Sets Us Apart
1. We know transit. TransPro has collaborated with public transportation agencies in executive

search, talent development, strategic planning, performance management, operations
management, and Board governance for more than a decade. Our team of talented professionals
include team members that have led public transportation agencies in Charlotte, Orlando,
Richmond, Indianapolis, Detroit, and Rochester. Our team specializes in public transportation
executive search informed by a perspective of people with more than 50 years of transit leadership
experience. We understand your business, its unique challenges, and the skills and experiences
necessary to thrive in the transit industry.

2. We know public sector. TransPro is an industry leader, with national experience in consulting
public sector agencies on increasing quality while reducing costs. We know firsthand what makes
public sector leaders effective, as well as how to recognize and bring in talent from outside of the
public sector.

3. We know executive placement. Our team has worked with, and provided executive search
services for communities like Denver, Dallas, Eugene, Long Beach, Madison, Fort Wayne, Little

2
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Rock, Memphis, Detroit, Tampa, and Indianapolis. Our firm is led by former public executives with
diverse backgrounds in public administration, education, and transportation, meaning access to a
broad network of professionals uniquely qualified for the opportunity with COMET.

As you will see in our case studies, we have provided on-call recruitment services for several transit
agencies and we also help them with executive placement, industry benchmarking, organizational
analysis, performance evaluations, customer satisfaction measurement, compensation analysis, and
more – our team is uniquely designed to place executives and directors and then ensure they have the
tools to deliver success.

When it comes to finding the right candidates, the success of our approach comes from our screening
process, which involves identification of individuals who are technically qualified – but more importantly,
are also results-oriented and possess a focus on the customer as well as the taxpayer.

We are excited to continue to bring our experience and enthusiasm to ensure that COMET attracts and
retains performance-driven professionals committed to the organization and providing safe, courteous,
and dependable public services. We look forward to discussing our proposal further with the evaluation
team.

Sincerely,

John Lewis
Principal in Charge, Executive Placement

3
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Profile of the Firm

TransPro specializes in public
sector management and public
transportation executive
recruitment. Our firm takes its name
from our approach in working with
public sector and transit executives
– to help them Transform the
organizations they lead and
Produce breakthrough results for
taxpayers and communities.

TransPro was founded in 2011
specifically to support municipalities
and public sector organizations as
they transform their culture, work
process and management analytics
such that they would realize
success. The mission of TransPro is
the following: To TRANSform
leaders and organizations to
PROduce breakthrough results.
The vision of our firm is to be a
thought leader and primary
resource in public sector
organizational transformation.
Through innovative strategy
development, performance-based

management, meeting alignment, results analytics, process improvement, customer satisfaction
measurement devices, the construction of industry leading performance measurement systems,
organizational design, executive recruitment, and talent development. TransPro has helped
transportation management teams create the culture for double digit improvements in efficiency and
quality.

We have recently led successful permanent Executive Searches
for C-Suite executives and mid-level managers for public sector
and transit organizations in Denver, CO; Long Beach, CA;
Indianapolis, and Fort Wayne, IN; Toledo, OH; Eugene, OR;
Memphis, TN; Las Vegas, NV; and Sarasota County, FL.

TransPro employs 22 full-time staff positions, with four members
focused solely on Executive Search services. Our team is fully
remote and is located in the following states: Arizona, Arkansas,
California, Florida, Idaho, Illinois, Indiana, Kentucky, Massachusetts, Michigan,
Missouri, New York, North Carolina, Pennsylvania, Virginia, and Texas.

4
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Project Team
John Lewis – Executive Placement Practice Lead

John Lewis is the Executive Placement Practice Leader and will serve as the 
Principal in Charge on this engagement. John brings extensive transit leadership 
experience, formerly serving as the Chief Executive Officer at the following 
agencies: Charlotte Area Transit System (CATS), Greater Richmond Transit 
Company (GRTA), and LYNX Transit in Orlando. In all these organizations, John 
has developed high performing teams. Leveraging his national network of 
relationships, John will provide executive leadership to COMET and advise Chanel 
in the targeted talent recruitment strategy.

John brings 30 years of senior executive experience. A nationally recognized leader in the transit
industry, John brings a unique perspective to the executive recruitment process as both a recruiter and
candidate. John’s leadership will assure your team finds the right professional for your organization
from a broad national network with a mindful approach to recruitment that makes candidates feel
valued and informed throughout the process.

Chanel Nichols – Project Manager

Chanel Nichols is TransPro’s executive recruiter phenom. She drives our
fast-growing executive placement business, managing our full-cycle recruiting
process with precision. 

Chanel knows everyone wins when the perfect candidate is connected to the perfect
position and organization. She relies on her outstanding communication skills, HR
background, and keen attention to detail to lead successful recruitment
engagements from start to finish. Chanel has lead and provided recruitment

services across the country including Fayetteville, NC, Fort Wayne, IN, Madison, WI, Long Beach, CA,
and Denver, CO. Chanel has a keen eye for talent and delivers her clients diverse pools of highly
qualified candidates focused on organizational success at all levels.

Chanel holds a Bachelor of Arts in Human Resources & Society from Michigan State University and
earned a Master’s in Human Resources & Industrial Relations from the University of Illinois.

Briana Cole – Senior Recruiter

Briana Cole will be integral to every task of the recruitment activities for this
engagement. Briana will provide targeted sourcing excellence through a variety of
sources and shared her experiences with Long Beach Transit, Metro Transit in
Madison, and the Denver RTD.

A master at sourcing and locating high-caliber candidates for our growing roster of
Executive Placement clients, Briana will provide oversight of each phase of the
executive recruitment process, from placing the call for candidates to managing and

tracking applicants, coordinating background and drug screening, and preparing the final candidate for
all executive level positions.   

5
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Miranda Walters – Senior Recruiter

Miranda Walters is TransPro’s newest recruiter, bringing stellar recruiting
experience from Union Pacific in Omaha, NE. Miranda is energetic, proactive, and
dedicated to bringing excellence to the client throughout the entirety of the recruiting
cycle.

Organizational Chart

6
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John M. Lewis Jr.
TransPro Principal
Executive Placement

John M. Lewis currently serves as Principal of TransPro Consulting.  Prior to his

current role, John held three Chief Executive Officer positions with the following

organizations:  CATS in Charlotte, NC, CFRTA in Orlando, FL, and GRTC in

Richmond, VA.

Representative Experience

Metro Transit, Madison

Principal in charge of executive recruitment for C-Suite leaders (Chief Administrative

Officer, Chief Operating Officer, Chief Maintenance Officer, and Chief Development

Officer.

Rock Region METRO, Little Rock

Principal in charge of executive recruitment for Chief Operating Officer.  Performed

client relations and served as principal contact.

Employment History
November 2022- Present
TransPro Consulting
Principal

September 2015 - October 2022
Charlotte Area Transit System
(CATS)
Chief Executive Officer

December 2010 - August 2015
Central Florida Regional
Transportation Authority (LYNX)
Chief Executive Officer

February 2005 - December 2010
GRTC Transit System
Chief Executive Officer

January 2000 - January 2005
Maryland Transit Administration
Director Bus and Rail Operations

Education
Allegheny College
Bachelor of Arts

Central Midlands Regional Transit Authority Executive Director Search Services
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Chanel Nichols
Executive Recruiter, TransPro Consulting
Holt, MI
Office: 888.703.9554 ext.   Cell: 517.505.3614
chanel@TransProConsulting.com

Chanel Nichols is TransPro’s executive recruiter extraordinaire. She drives our
fast-growing executive placement business, managing our full-cycle recruiting
process with aplomb.

Chanel knows everyone wins when the perfect candidate is connected to the
perfect position and organization. She relies on her outstanding communication
skills, HR background, and keen attention to detail to lead successful recruitment
engagements from start to finish.

Chanel holds a Bachelor of Arts in Human Resources & Society from Michigan
State University and earned a Masters in Human Resources & Industrial
Relations from the University of Illinois.

Representative Experience
RTD: Executive Placement – Denver, CO
Lead recruiter and project manager; supported the Chief Executive Officer and team
in identifying top talent to fill a Chief People Officer and a Chief Communications
Officer roles; Led recruitment process from feedback sessions; job description
development; strategic advertisement; reviewing resumes; screening candidates;
conducting behavioral assessments, and facilitating the interview and hiring process.
TransPro identified top creative talent to serve at RTD.

City of Fayetteville: FAST Executive Placement - Fayetteville, NC
Project manager and lead recruiter that supported the City Manager and team in
identifying talent for the General Manager of FAST. Led recruitment process from job
description development; strategic advertisement;  reviewing resumes; screening
candidates; conducting behavioral assessments, and facilitating the interview and
hiring process. TransPro identified top creative talent to serve at FAST.

Citilink: Executive Placement
Project  manager and lead recruiter that supported the Chief Executive Officer in
identifying top talent for the Director of Operations and the Maintenance Manager
vacancies. Led recruitment process from job description development; strategic
advertisement;  reviewing resumes; screening candidates; conducting behavioral
assessments, and facilitating the interview and hiring process. TransPro facilitated
interviews and evaluation support in helping the City select the preferred candidate.

LTD: Executive Placement – Eugene, OR
Project  manager and lead recruiter that supported the Board for the Lane Transit
District in identifying talent for the Chief Executive Officer. TransPro facilitated
development of the job description and led a process to identify talent, screen
candidates, conduct behavioral assessments, and facilitate the interview and hiring
process.

Employment History
2022-Present
TransPro Consulting
Executive Recruiter

2019-2020
Health Management Associates
Human Resources Specialist

2014-2019
Michigan State University
Human Resources Coordinator

Education
University of Illinois, Master’s of
Human Resources & Industrial
Relations

Michigan State University,
Bachelor of Arts, Human
Resources & Society

Areas of Expertise
● Recruitment
● Sourcing
● Candidate Management
● Outreach & Engagement
● Resume Review
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Briana Cole
Senior Recruiter, TransPro Consulting
Phoenix, AZ
Office: 888.703.9554 ext.   Cell: 201.852.1525
briana.cole@TransProConsulting.com

TransPro’s senior recruiter, Briana Cole, is a master at sourcing and locating
high-caliber candidates for our growing Executive Placement clients. Briana
provides oversight of each phase of the executive recruitment process, from
placing the call for candidates to managing and tracking applicants, coordinating
background and drug screening, and preparing new hires for their new
assignments.

Briana has vast experience sourcing and recruiting candidates from entry-level to
c-level exectivies in various industries. She attributes her success to the
connection and relationships she is able to quickly build with any person she
interacts with. In doing so she has developed a knack for identifying great talent
and matching it with the perfect role, creating a positive outcome for both the
organization and the candidate.

Briana has 7 years of experience in Human Resources and Recruitment. Her
proven success and growth throughout the years are a testament to the
remarkable skills and strategy she has in successful recruitment and placement.

Representative Experience

Metro Transit, Madison, Lead Recruiter

● Chief Maintenance Officer
● Chief Development Officer

● Chief Operating Officer
● Chief Administrative Officer

Regional Transit District, Denver, Recruiter

● Chief Communications & Engagement Officer
● Chief People Officer

City of Fayetteville, Recruiter

● Transportation Director

Citilink Transit, Indiana, Recruiter

● Director of Operations
● Maintenance Manager

Long Beach Transit, Recruiter

● Human Resources Manager
● Labor Relations Manager
● Environmental Health & Safety Manager

Lane Transit District, Oregon, Recruiter

● General Manager/CEO

Employment History
2022-Present
TransPro Consulting
Senior Recruiter

2020-2022
Manpower Staffing Solutions
Full Cycle Recruiter

2017-2020
RAD Power Bikes
Recruiting Coordinator

2015-2017
Annexus
Human Resource Coordinator

Areas of Expertise
● Recruitment
● Sourcing
● Candidate Management
● Outreach & Engagement
● Resume Review

10

Central Midlands Regional Transit Authority Executive Director Search Services
Page 28 of 41



Representative Experience

Union Pacific, Omaha, NE

Experience in EEO and labor/employment law, Labor Relations, Union Pacific
systems including Tableau, time management and organization, company policy,
Human Resources and hiring/recruitment

Built collaborative working relationships with field transportation management,
other internal customers, and external business partners

Developed strong knowledge base of local labor markets and candidate sources,
union/craft jobs and lines of progression, job skill requirements and pay rates

Employment History
January 2023-present
TransPro Consulting
Senior Recruiter

January 2022-January 2023
Union Pacific, Omaha, NE
Sr. Recruiter

July 2017-January 2022
Union Pacific, Omaha, NE
Train Dispatcher, Corridor
Manager

Education
University of Central Arkansas
B.S. Public Relations

Areas of Expertise
● Grassroots recruiting
● Microsoft Office
● Social Media Management
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Miranda Walters
Senior Recruiter
TransPro

Miranda Walters is TransPro’s newest recruiter, bringing stellar recruiting

experience from Union Pacific in Omaha, NE. Miranda is energetic, proactive,

and dedicated to bringing excellence to the client throughout the entirety of the 

recruiting cycle.
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Project Understanding
TransPro understands that COMET seeks an experienced, collaborative public transportation
recruitment partner with a proven approach to recruiting talented, diverse professionals for a wide array
of positions at the organization. TransPro further understands that the COMET is looking to fill the
Executive Director position and desires a partner with the depth and capacity to fill said position.

TransPro’s experience and approach is geared to providing our clients top tier talent aligned with the
goals and priorities of COMET. Through tailored recruitment strategies and diverse approaches to
advertising positions we provide each client with a unique set of candidates for each position. This
approach ensures intentionality to recruit deep pools of candidates that are qualified, talented, and
diverse.

TransPro Executive Placement understands the importance and challenge of recruiting and retaining
mid-level executives. These roles keep the enterprise running and create the bench for growth with
future senior executive roles. Often these are the most difficult roles to recruit and TransPro takes pride
in helping organizations find long-term people solutions for critical leadership roles like we have for
Long Beach Transit, RTD in Denver, and MARTA in Atlanta.

Qualifications of the Firm and Staff

As experienced public transit executive search professionals,
TransPro Executive Search is trusted by agencies of all sizes to
recruit executive leaders in a variety of roles. Our experience is a
demonstration of how our approach tailors searches to the specific
needs of our clients. Other recruiting firms work from pre-existing
pools of candidates that succeed in previous searches. While this
can be efficient, TransPro has the industry relationships and
network to start fresh and deliver diverse applicant pools unique to
our client’s needs.

The following pages contain descriptions of relevant past projects in the transportation field that
demonstrate not only successful executive recruitment and placement, but also success in the areas of
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board and management team engagement, strategy alignment, staff skills assessment, compensation
analysis, performance evaluation systems, and development of job descriptions.

We know public sector. TransPro is an industry leader, with national experience in consulting public
sector agencies on increasing quality while reducing costs. Our team of public sector professionals,
who work throughout North America, is known around the world for successfully planning, measuring,
and sustaining high-performance public organizations through our innovative approach and information
systems.

We know executive placement. We've successfully placed multiple candidates in senior leadership
positions in transit agencies across the country. In Detroit, our candidate reduced operating costs $38M
and improved customer satisfaction by 44% in a year. We recently hired a transit expert with over 30
years of experience to fill a Vice President position in southern California, and we recently hired an
Executive Director with over 28 years of management experience for a public sector agency in Central
Indiana.

Similar Agency Experience
TransPro has been privileged to serve several medium sized transit agencies with recruitment services
support. Similar to this request, TransPro is actively or has recently supported RTD in Denver, Long
Beach Transit, MATA in Memphis, Rock Region Metro in Little Rock, MARTA in Atlanta, Citilink in Fort
Wayne, IN, and Metro Transit in Madison, WI. Many of these are on-call recruiting assignments filling
C-Suite executive level positions to managers and field operatives. The roles we have helped these
transit agencies fill include CEO/General Manager, Chief Operating Officer, Chief Administrative Officer,
Chief Communications and Public Engagement Officer, Chief People Officer, and Managers in the fields
of Safety, Labor Relations, Planning, Engineering, and Operations.

TransPro includes a deep bench of former public transportation 
executives including Practice Leader John Lewis, Managing 
Principal Ehren Bingaman, and CEO Mark Aesch—our team fully 
understands the nuanced needs and challenges of transit 
professionals across the comprehensive portfolio of an agency’s 
needs. We are helping transit organizations build high performing 
teams and looking forward to sharing our experiences and 
approach with COMET.

Qualifications of the Firm and Staff

Our experience in recruiting for a public sector agency in Atlanta trimmed 4 months off the 
organization’s standard hiring timeline. At a Citilink in Fort Wayne, IN, we recruited and placed a new 
CEO in three short months.

Collaborating with The Toledo Area Regional Transit Authority (TARTA), our team identified and 
recruited an interim Chief Operating Officer in just two weeks. Our team has proven to listen and focus 
to find great candidates aligned with organizational needs and deliver top talent and diversified pools.

As a boutique consulting firm, our whole team is committed to COMET's success. TransPro’s 
Managing Principal and former public agency chief executive, Ehren Bingaman, will be personally 
involved in the recruitment search services to ensure that COMET is presented with a high quality and 
diverse list of potential candidates that will best meet COMET’s needs. Other key personnel are 
highlighted below and on the following page.
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Approach to Accomplish Statement of Work
TransPro understands that the COMET seeks support for the recruitment of an Executive Director,
which is critical to a strong transit management team over several years. TransPro is fully equipped to
provide all the services requested in this solicitation.

Due to TransPro’s national relationships, TransPro will concurrently cast a wide net, but with surgical
precision to engage candidates that will flourish at COMET. Some recruiters provide agencies with a
usual cast of candidates compiled from previous searches for other clients that bear no resemblance to
the COMET. While TransPro has a network, we will work quickly to understand what success looks like
to find a diverse and qualified panel of candidates matched to the unique needs of COMET.

Through our work across the country in strategic planning, process improvement, leadership
development, executive search, compensation analysis, succession
planning, and much more, TransPro has met, worked with, and
advised hundreds of public sector executives from local, state,
federal agencies. Our staff has also developed relationships with
private sector leaders from the largest management firms, many of
whom have led successful careers in the public sector.

TransPro commits to work with COMET to help you achieve your
goals and we will work with the COMET’s senior leadership to define
success for your organization, to recruit and hire the professional
most aligned with your vision of success.

This approach ensures that we achieve alignment to deliver the most
qualified candidates with the right mix of experience, diversity, and
skills to lead the agency in pursuit of its highest priority goals. Our
collaborative process builds in multiple opportunities for interaction
with COMET’s selection team.

Project Approach
The TransPro team values the importance of knowing our clients’ business, goals, corporate culture,
and leadership style. Our executive search methodology customizes a brand statement and recruitment
plan designed to achieve performance goals.
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Task 1: COMET’s Priorities
From our decades of experience leading organizations and advising Executive Management Teams, we
understand the importance of establishing and aligning on the agency’s overall strategic direction and
highest priorities. TransPro understands how these outcomes are being measured and will collaborate
with the CEO/General Manager and senior leadership to ensure COMET is resourced with
professionals driven to achieve these outcomes.

There are many qualified candidates for the various roles, but transit agencies that achieve the highest
levels of success are led by executives who possess the skills, values, and strategic alignment with the
direction of the organization.

In addition to our understanding of your strategic plan, we will take the following steps to identify the
best candidates for the two positions:

> Review any existing documents that establish relevant information.

> Lead an executive search committee team workshop to establish and/or confirm strategic
priorities, expectations for the Executives, and gaps that may exist in the agency’s current
capabilities to deliver on its strategic priorities. (For expediency and/or ongoing restrictions due
to COVID-19, this can be conducted as a virtual workshop)

> Solicit additional information through interviews with members of the Executive Team, potentially
the Board, employees, and key stakeholders, and community leaders as directed by the
Selection Committee.

> Solicit input from the Selection Committee, through meetings and/or interviews to understand
the role, responsibilities, qualifications, and appropriate experience needed for the position.

Task 2: Core Competencies and Credentials
Once we have established the agency’s priorities and identified gaps, TransPro will develop the core
competencies and credentials that will be required for the executives to be successful in the role. This
links the agency’s strategic requirements with the candidates’ capacities and past performance.

This information will be used in two ways:

> First, it will be used as an input to develop and/or refining a candidate profile and job description
that clearly describes the responsibilities and expectations for the role, as well as the qualities
that COMET seeks in the position.

> Second, it will be used as an input to the evaluation criteria for both the initial screening and
formal interviewing of candidates. Having pre-defined evaluation criteria is critical to ensuring a
thorough, transparent, and fair process that guards against selecting a candidate who may be
impressive in many ways but is not necessarily best equipped to perform well in the areas most
critical to COMET’s success.

Task 3: Recruitment Strategy & Outreach
With input from COMET, we will refine our recruitment strategy to effectively target qualified candidates
who match COMET’s criteria for a new Executive Director. We are committed to delivering a multitude
of candidates and applicants with extensive backgrounds and experiences. Diversity, Equity, and
Inclusion is at the forefront of our recruitment efforts, and we strive to provide different backgrounds and
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skill sets for our client needs. Our strategy will leverage our 20+ years of experience in the public sector
and include multiple tiers of outreach:

> Personal Relationships: TransPro’s proven relationships and reputation within the public
sector (both public and private) will yield a numerous and diverse slate of potential candidates.
Beginning with leaders who have experience at comparable municipalities, we will discreetly
reach out to the most promising candidates to gauge interest in the role. Our personal
relationships have helped Tampa, Indianapolis, and Toledo fill positions in days, rather than
months.

> Social Networks: We will also leverage talent pipelines and industry
referrals through our extensive social networks to cast a wider net
and further ensure that we can deliver the most qualified list of
interested candidates possible.

> Strategic Marketing: TransPro has an on-staff graphic designer who
creates all marketing materials (brochures and advertisements) to
support our executive search work. We strategically advertise in
appropriate publications and web-based platforms as well as industry
associations such as the International City/County Management
Association (ICMA). (For example, LinkedIn and Mass Transit). Ad
content will be shared with COMET prior to execution.

Task 4: Screen Candidates
TransPro will conduct an initial screening of all qualified candidates before submitting a short list to
COMET for consideration. Our screening process will include:

> Receive and review resumes and qualifications against our established evaluation criteria.

> For those who pass the initial review, we will conduct a preliminary screening interview to
identify whether the candidate possesses core competencies
and values aligned with the organization.

During our initial screening, we will place a strong emphasis on
the skill set relating to the delivery of high-quality customer
service. Customer satisfaction is an area of expertise for
TransPro. This phase of screening will involve telephone or
video conference interviews.
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Task 5: Submit Finalists to COMET and Determine Interview Candidates
Based on our initial screening, only candidates who have our highest confidence will be submitted to 
COMET for consideration and formal interviewing. We would look to provide a short list of four (4) to six 
(6) candidates. As part of this submission, we will provide COMET with a written report, including the 
following information:

> Comprehensive candidate overview/profile
> Resume
> Organization match summary
> Salary expectation

As part of this task, we will also assist COMET in the evaluation of the candidates and select the top
two (2) to four (4) for interviewing.

OPTION – Should tCOMET leadership desire, TransPro is able to utilize a variety of personality
assessments and identification tools which provides insight into behavioral traits of each candidate. We
have administered these assessments to leaders in many settings and have found it to be a useful and
instructive evaluation tool.

Task 6: Candidate Interview
Based on our coordination with the COMET Search Committee and interview panel, final interviews will
be organized and scheduled. As part of this process, we will complete the following tasks:

> TransPro will coordinate with the COMET interview panel and candidates to schedule the
final interviews

> In coordination with the Search Committee, we will develop the interview questions for the
final interviews

> TransPro will be in attendance for all the interviews with COMET in a virtual capacity

> After completion of each interview there will be a panel debrief and TransPro will coordinate
a discussion on the candidate

TransPro will continue to receive and screen candidates during the interview process. If any additional
candidates meet the above stated criteria, they will also be presented to COMET for review.

Task 7: Post Interview Process
After completion of the interviews, TransPro will complete a background check of the preferred
candidate. The check will include the following reviews for the Board’s preferred candidate:

> A check of three (3) professional references to evaluate their past job performance
> A criminal background check
> Educational and employment verification

As part of this task, TransPro will provide COMET with a written report, including a summary of all
completed checks for each candidate requested for final review, and decision-making process. If other
checks are required, TransPro will collaborate with COMET to accommodate requirements.
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Task 8: Establish Compensation
Once a candidate is selected, we will provide counsel to COMET
on an appropriate compensation package. Based on our
experience as executives making compensation decisions and
helping agencies establish compensation philosophies, we have
developed a methodology that is based on the following factors:

> Market compensation
> Past performance results
> Experience
> Education
> Ability to replace skills
> Compensation history

Throughout the search process, TransPro will keep
candidates appraised of their status and notify
applicants who are not selected.

We will re-institute a search at no fee to COMET
should a candidate that we place leave the agency
within one (1) year – either through resignation or
termination.

Task 9: Optional Transition
This request for proposals did not seek support of
the candidate through their transition into the new
position. However, this step in our process helps to
set the stage for the new staff member’s success.

Placement Guarantee
If the selected individual leaves for any reason other than an act of God (such as total incapacitation or
death) within the first year, TransPro shall repeat the search at no charge. TransPro also agrees to
repeat the search, at no additional charge, if COMET is not satisfied with the candidates presented. In
addition, TransPro shall not approach the selected individual for any other position if the individual is
employed by COMET for at least five years.

Final Deliverables
TransPro will prepare a final deliverables package consisting of the following:

> Candidate screening results showing statistically the qualifications of all applicants and how
the candidates were screened as qualified/non-qualified;

> Results of internet search;
> Initial screening interview report;
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> Final screening matrix showing how candidates were evaluated; and
> Reference/background check results

Potential Impediments, Obstacles, or Problems
Our process is designed to mitigate against potential challenges that would negatively impact upon
work performance and proposed solutions. Below is a discussion of potential challenges and how our
process seeks to mitigate against them.

Potential
Challenge Mitigation Strategy

Schedule Delay
After kicking off the search with an alignment on schedule, we institute a biweekly status meeting with
the COMET. This keeps the search and interim deadlines in front of all parties, helping to keep the
search on track. We also aim to block potential interview time slots for the COMET’s leadership well in
advance to avoid delays towards the end of the search.

Loss of
Candidates

Sometimes candidates are pursuing multiple opportunities with their own timelines. This is one of the
reasons we aim to remain on schedule, as a shorter search timeframe reduces the risk of a promising
candidate accepting another offer. We also aim to understand early on whether a candidate is pursuing
other opportunities and keep COMET apprised.

Lack of Diversity
While we do not have full control over the candidate pool, we take steps to increase the likelihood of a
diverse pool, such as ensuring that we maintain a diverse professional network and posting
opportunities in outlets targeting specific groups (e.g. COMTO, WTS).

Unclear or
Changing Role
Expectations

If key parties to the hiring decision are not actively engaged early in the process, there is a risk that the
shortlisted candidates are not the best match for the role. Therefore, we spend time upfront to ensure
we are asking the right questions of the right people, as not all expectations are necessarily gleaned
from the job description itself. For example, in one search we learned that the Hiring Manager preferred
a candidate who would have interest in and capability to eventually grow into a Chief Executive role.

Based on our extensive firsthand experience in understanding what makes great transit leaders and
conducting effective executive searches, we are confident that we are the best partner for COMET in
Executive Search Services.
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Typical Search Timeline

TASK
NTP 2

weeks
4

weeks
1

week
2

weeks
1

week
1

week
1

month

1 COMET’s Priorities

2 Core Competencies &
Credentials

3 Recruitment Strategy & Outreach
4 Screen Candidates

5 Submit Top
10-15 Finalists

6 Interview Process

7 Post
Interview Process

8 Establish
Compensation

9 OPTION:
Transition Support

Price Proposal

TransPro Executive Search’s firm fixed price for conducting the services described in this
quote is a flat fee of $30,000 (a percentage of which is paid upon completion of each
milestone).

The following is a summary of TransPro’s preferred payment terms. Our team will collaborate
with COMET if other terms for payment are preferred:

● Posting of position (30%)
● Initial Candidate Screening (30%)
● Submittal of Candidates (30%)
● Placement of Candidates (10%)

Candidate interview-related expenses will be reimbursed either directly to the candidate or
TransPro.
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