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HMCOMNMET

CENTRAL MIODLANDOS TRANSIT

3613 Lucius Roap. « CoLumBiA, SC = 29201
WWW.CATCHTHECOMET.ORG * (0) 803.255.7133 « () 803.255.7113

Central Midlands Regional Transit Authority

SERVICE COMMITTEE AGENDA
Wednesday, April 12, 2023
12:00 p.m.
3613 Lucius Road, Columbia, SC, 23207
Conference Room A (Large) - 2™ Floor

Priortoentering the meeting, please turnallelectronic devices bellphones, pagers, etc.)toa silent, vibrate or off position.

Lill Mood, Chair (Lexington County)
Will Brennan, (City of Columbia] John V. Furgess, Sr. (Richland County Legislative Del.]
Tina Herbert (City of Columbia) Carolyn Gleaton (City of Columbia)  Allison Terracio, (Richland County)
Skip Jenkins (City of Cayce]  Geraldine Robinson (Town of Eastover] Al Koon (Town of Chapin]

1. CALLTO ORDER AND BETERMINATION OF QUORUM

c. ADOPTION OF AGENDA PAGE(S) 1
3. MIDLANDS TRANSIT RIDERS' ASSOCIATION UPDATE (Charles Gossett/Walter Durst]
4. ADOPTION OF MINUTES FROM March 8, 2023 PAGE(S) 2-8

5. DISCUSSION AND ACTION ITEMS
A. Passenger Amenities Program Update  (Zane McGhee-Davis & Floyd) PAGE(S) 9 -1
B. Lucius and River SuperStop. (LeRoy DesChamps/Eric Harris]

C. Transit Operations Report March 2023 (Lenny Cooksey) PAGE(S) 12-41

D. Ridership Analysis - February 2023 (Eric Harris] PAGE(S) 42-44

E. Title VI (Arlene Prince) PAGE(S) 45-128
6. ADJOURN

All items on this agenda are subject to action being taken by the Committee. Agenda order is subject to change.
GENERAL INFORMATION ABOUT BOARD COMMITTEE MEETINGS: The COMET will make all

reasonable accommodations for persons with disabilities to participate in this meeting. Upon request to the Public Information
Specialist and Clerk of the Board, The COMET will provide agenda materials in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in public
meetings. Requests should be sent to The COMET by mail at 3613 Lucius Road, Columbia, SC 29201, by fax at (803) 2565-7113, or by e-
mail to info@catchthecomet.org. For language assistance, interpreter services, please contact (803) 2565-7133, 711 through the Relay
Service. Para informacion en Espafiol, por favor llame al (803) 265-7133.

Take The COMETto the Meeting! Route 6 and DART serve the facility. Visit www.catchthecometsc.gov or call (803) 255-7100 for
mare details.



http://www.catchthecomet.org/
mailto:info@catchthecomet.org.
http://www.catchthecometsc.gov/
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HMCONET

CENTRAL MIOLANDOS TRANSIT

The COMET Finance Committee Meeting minutes are prepared and presented jn summary form. Audio
recordings of the meetings are on file at The COMET and are part of the approved minutes. If you would like
to hear the recording from the meeting, please contact Angela Jacobs at ajacobslthecornetsc.gov.

Per SC Code of Laws, Title 30, Chapter 4, Section 30-4-80 - All public bodies shall notify persons or
organizations, local news media, or such other news media as may request natification of the times, dates,
places, and agenda of all public meetings, whether scheduled, rescheduled, or called, and the efforts made
to comply with this requirernent must be noted in the minutes of the meetings. The COMET complied with
the notification of this mesting on March 3, 2023

Central Midlands Regional Transit Autharity
SERVICE COMMITTEE MEETING
Wednesday, March 8, 2023-12:00 P.M.
3613 Lucius Road, Columbia, SC 29201
Conference Room A (Large) - 2™ Floor

Members Present Guests Present:

Will Brennan* Courtney Coney, RATP Dev*

C.arolyn Gleaton Lenny Cooksey, RATP Dev

Tina Herbert 12:15 P.M.J* Walter Durst. MTRA*

Lill Mood, [;h*a*'r* Dennis Franklin, TCS

Stgven B?'” s Natavis Eric Harris, Planning Consultant™®
Skip Jenkins Zane McGhee, Davis & Floyd *

Alicia Peterson, RATP Dev *

Members Absent Mary Saunders, RATP Dev

“A]?l.hn FuTrgess. Vice Chal Steven Sherrer, RATP Dev
180N 1 8rracio, vice Lhair Tiffany Turner, RATP Dev *
Al Koon™*

Geraldine Robinson**

**Advisory Board Member
*Via phone or virtual

COMET Staff Present:

Rosalyn Andrews, Director of Finance/CFO *

Jackie Bowers, Director of Operations

Pamela Bynoe-Reed, Oirector of Marketing and Community Affairs
LeRoy DesChamps, Chief Operating Officer

Blake Gibbons, Transit Services Intern

Angela Jacaobs, Board Clerk & Community Programs Specialist
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CALL TO ORDER AND DETERMINATION OF A QUORUM
Ms. Mood called the meeting to order at 12:02 P.M. A guorum was present at the opening of
the meeting.

. ADOPTION OF AGENDA Page 1
Mation:
A motion was made by Ms. Gleaton and seconded by Ms. Mood to adopt the March 3, 2023,
Agenda.
Approved: Brennan, Gleaton, Mood
Absent: Furgess, Herbert, Terracio
Motion passed.

MIDLANDS TRANSIT RIDERS" ASSOCIATION UPDATE

Mr. Durst said the shelters on Broad River are complete and look really nice and that he has
spoken with the Sheriff's Department and they will monitor for safety issues. Mr. Durst
commended The COMET Driver for Route 801 between 8:30-8:45am on Sunday, March bth who
avoided two accidents that could have been serious. He also announced the passing of Kevin
Gray, a Midlands activist, business-owner, and supporter of the MTRA.

4. ADOPTION OF MINUTES FROM FEBRUARY 8, 2023 Page 2
Mation:

A motion was made by Ms. Gleaton and seconded by Ms. Mood to adopt the minutes from the
February 8, 2023, meeting.

Approved: Brennan, Gleaton, Mood

Absent: Furgess, Herbert, Terracio

Motion passed.

DISCUSSION AND ACTION ITEMS

A. Passenger Amenities Program Update (Zane McGhee) Pages 13-16
Mr. McGhee reported that work is being done with USC to ensure ADA compliance at one of their
sheltered stops and coordination with Midlands Tech on the placement of a shelter at a location
on the NE Campus. He reported that Routes 1654 and 325 shelters are under construction. Ms,
Mood asked why a shelter location was crossed out in his report and he reported that there was
not enough SCOOT right of way, therefore the property owner was contacted and are unwilling
to provide the easement. Ms. Mood shared her appreciation for Davis & Floyd's services and
reminded everyone that many steps are required in the process to have a bench/shelter
installed.

B. Lucius and River Road Superstop, Discussion of Proposed Route Changes
(LeRoy DesChamps, Eric Harris)

Ms. Mood shared her excitement about the tree installation and Mr. Harris said there are about
156 trees and shrubbery being installed at the site and should be completed in April. He said
discussions have been had on installing a restroom at the site and several alternatives were
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reviewed. The plan is to come up with and move forward with a final option. He repaorted that
he has been in communications with Santee-Wateree about various service routes to ensure
there are no service gaps. He is working with RATP Dev to figure out the number of buses
available and the optimal date to implement service changes at Lucius and River with
September being the optimal conclusion date. He said the next step in the project is to begin
looking at Phase 1 and entering infarmation into the scheduling system and due to multiple
software platforms, there has been discussion about transitioning to a new platform to ensure
implementation is done correctly with less errors during the service change. Once that it is
integrated simultaneous wark will begin to make sure the routes and timing will be mare related
to the operator's experience and properly aligned. The next step would be approval to make
the public aware of what is taking place in Phase Tand this cannot be granted from the Service
Committee until a date has been identified faor the service change and it has been verified that
the appropriate fleet is available to suppart any set changes. Ms. Mood asked Mr. Harris and
Mr. Cooksey if it was safe for the Committee to ask the Board to approve the service/route
changes in Phase 1 for implementation in September and they both agreed.

Mation:

A motion was made by Ms. Gleaton and seconded by Mr. Brennan to recommend to the full
Board at its next meeting that proposed service changes listed in Phase 1be sent out for public
comment to be implemented in September.

Approved: Brennan, Gleaton, Moaod

Absent: Furgess, Herbert, Lawsan, Terracio

Motion passed.

Ms. Maood called for further discussion regarding the Lucius and River Super Stop and Mr. Harris
shared that they would be engaging the Earlewood Community and the City of Columbia to
notify them of the results of the plan and the schedule of implementation. Mr. Brennan asked
if work with the new economic development announcement with Scout Motars could be
initiated about possibly aligning a route to their new facility in Blythewood which will break
ground at the end of March to aid in a workforce transportation component. Ms. Moaod said it
was a good idea and with Scout Matars having close to 4,000 employees, she feels a
conversation may need to be started with them about the possibility of commuter service to
Blythewood. Mr. DesChamps said Scout had been in contact with him and Ms. Bowers
regarding passible transit and once the discussion is mare defined it will be shared with the
Board.

Ms. Moad said her other focus with Phase T was the elimination of low-performing routes
(Santee-Wateree and Route 93X] with a 30-day notice and asked Mr. Harris if he was ready for
this happen. Mr. Harris said Santee-Wateree's operating schedule has some limitation and
The COMET was filling in those gaps far the earlier morning routes, and they have asked if The
COMET could reduce its service to ane trip in the marning and afterncon to make sure
employees are able to get to and from waork easily. Currently there is a 7am COMET route that
would allow employees to get to work in the Santee-Wateree area by 8am. If that service is
remaoved, people will no longer have access from Columbia to that area. Mr. Harris said he
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asked Santee-Wateree if they could extend/madify their service but they currently have an
operator and funding shortage, while The COMET has a larger number of operatars. Ms. Gleaton
said she would not want to exclude anyone who needs the transpaortation and feels the
committee should gather more information before making a final decision. Mr. Brennan and
Ms. Herbert concurred. Ms. Mood said we cannot justify running the Santee-Wateree routes
with no riders.

Maotian:

A motion was made by Ms. Gleaton and seconded by Mr. Brennan to recommend to the board
that the b:00am run to Santee-Wateree and the 6:15pm run be eliminated with public notice
given that those trips would end in May 2023

Approved: Brennan, Gleaton, Herbert, Mood

Absent: Furgess, Lawson, Terracio

Motion passed.

Ms. Mood asked if ridership of one or two people per day for Route 93X remained the same and
Mr. Gibbons said data shows that there is low ridership in the mornings (3-10) for the month,
and the afternoons has had high ridership of (12-22) for the past three months. Ms. Mood said
she spoke with Chapin Mayar Koon, community business reps and the Chamber and they all
recognized the potential benefit of having public transit but the consensus was accepting that
the current route would need to end in May with public notice. The planisto create a workgroup
regarding a redesigned route from Harbison to Columbia and come back with a proposal to
fund and promote ridership.

Maotian:

A motion was made by Mr. Brennan and seconded by Ms. Gleaton to recommend to the Board
at its next meeting that a 30-day notice be given to riders of Route 93X that the service in its
present form would end in May.

Approved: Brennan, Gleaton, Herbert, Mood

Absent: Furgess, Lawson, Terracio

Motion passed.

C. Transit Operations Report February 2023 (Lenny Cooksey] Pages 17-43

Mr. Cooksey stated that the COVIB-19 Emergency Declaration is scheduled to end on May 11,
2023, and recommended discussing the necessity of continuing the Ad Hoc COVID-19
Committee. Currently there are no repaorted cases. He reported that customer service for
February was at 3.12 per 10,000, slightly lower than the previous maonth. He shared that a
“mystery rider” campaign has been created and will share the customer's point of view. Thirty
(30] riders per month will board the bus and give feedback on: conduct, fare collection, safety,
ADA compliance, vehicle condition and bus stap cleanliness.

Mr. Cooksey recognized the following employees: Kevin Settles - former Employee of the
Month (EOM] is now Employee of the Year, John Daley - February EOM, and James Wheeler of
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TCS was nominated for Operator of the Year. RATP Dev is also excited to support International
Women's Day with three (3] employees being highlighted during their national campaign.
reported that the TASC Roadeo, which is a driving and maintenance competition, was very
successful and thanked everyone for their support. He congratulated Tim Godwin, Kirby Odom,
and Cody Odom for winning 3 place in the maintenance competition, Phillip Patterson, fixed-
route operator, won 1% place and Tara Lopez 3" place, for paratransit (cut-away) Keith Parker
won ¥ place.

Mr. Cooksey reported that February was anaother strong month with 100% in preventable
maintenance and 6 straight months of meeting the mean distance between road calls. He
reported that OTP for paratransit was at 90.036% up 030 from last month; fixed route was
slightly lower with hopes to report different number after warking with The COMET on how the
number is calculated. He repaorted that ridership saw a 25% increase in February 2023
ridership versus February 2022 and compared to January there was a 4.38% increase and an
overall average daily ridership 150,528 which is the third highest ridership in the last 14 manths.

Mr. Cooksey introduced Mary Saunders, Safety and Training Manager and she shared that she
has worked in transportation far 12 years befare joining The COMET. She said The COMET's
operators have a good foundation but needed an adjustment in safety culture so she created
“Back to Safety Basics” training and with the help of System DOrive Cam, was able to notice
some behaviors that needed correcting, and worked with operators to see how management
can better serve. There has been a lot of turnaround in the past three manths including a
better safety culture and awareness. She reported that ABLE SC presented at the February
ADA Awareness Safety and brought awareness to how we can better serve our passengers and
the plan is to have them several times during the year to stay in tuned with ADA awareness.

Mr. Cooksey said February was also a strong manth faor safety with ane preventable accident.
We are also in a good place with staffing, as Courtney Coney, RATP Dev's Human Resource
Manager has been aggressive in hiring the right peaple. He said they are finding that turnaover
is impraving and that that engagement is very critical to this. Ms. Mood asked about the
turnaover rate and Mr. Cooksey said they are losing about 2.8 per month compared to the
previous number of 4-5, and that engagement and praviding an understanding of the job and
expectations has helped drive that number down. He said performance indicators had a salid
manth with preventables meeting the target, exceeded targets on custamer complaints, mean
distance between road calls, and paratransit met their target OTP. Fixed route missed their
target but adjustments will be made in that area. January and February overall were good
manths.

D. Ridership Analysis - December 2022 (Eric Harris]
Mr. Harris yielded the floor COMET intern, Blake Gibbons. Mr. Gibbans reported that the 100
routes were top performers with 8071 brining in just shy of 19,000 passengers for the month of
January followed by caorridors 5071, 701, 101, 401 and 3071, Local Route 61 (Shop Road) was the
highest with slightly less than 7,000, as well as Route 45 (Leesburg/Hazelwood), and West
Campus Route 20 (USC). He noted the January service change launce of Soda Cap Connector
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2, Eastbound as well as the modified Route T with timetable and geametry changes. He said
that while service levels are still being analyzed for these routes, preliminary data for January
on Route 2 was just under 300 passengers after 15 days of service. Manitoring the route will
be continued but it seems to be a success early on. He repaorted that total ridership for this
year is at 144,066, a 23.74% increase from January of the last year, and a 25% increase
compared to December 2022, likely do to the aforementioned 100 routes. Mr. Harris noted that
the ridership report was not included the board packet but would be added to future packets
as they are actively work on different alternatives to display the information.

Ms. Mood asked for guestions. Nane were heard.

E. Discussion of request for proposed service in Batesburg-Leesville (Stephen
Cain)

Mr. Cain said he and Council would like to revive suspended Route 97 but the real need is for a
circulator with two buses that can do a loop to Midlands Tech, Walmart and Town Hall, and a
route outside of town that would travel to the admin building, the local shopping center, and
Lexington Medical Center. He said Council has identified funding for the route and they would
like for the board to consider a circulator route in Batesburg-Leesville. He said they are seeing
a lot of overflow from the Town of Lexington with several developments being constructed and
there is a need for public transportation. He said they would like to house the buses in
Batesburg and space has been identified. Ms. Mood said the proposal would need to be
reviewed by RATP Dev staff, COMET Operations and Planning in order to bring a detailed
proposal to the committee to make a recommendation to the board. Ms. Mood asked that they
work with Mr. Cain between now and the next committee meeting to address any guestions
and cancerns.

F. COVID-19 Update and Other Impacts (Cooksey/DesChamps/Bynoe-Reed]
Ms. Mood noted that this item was covered in Mr. Cooksey's Transit Operations Report and that
in the Service Committee Repaort to the board, she will ask if they see a need to maintain the
Ad Hoc COVID Committee.

ADJOURNMENT
Maotion: A motion was made by Ms. Gleaton and secanded by Ms. Mood to adjourn.
Approved: Aye (Voice Vote, 116 P.M.)
The meeting was adjourned at 1:75 P.M.
Page B of 7 Service Committee Meeting Minutes March 8, 2023
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CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY

Adopted this 2023.

Prepared by:

Angela R. Jacobs, Board Clerk & Community Programs Specialist

Reviewed by:

Pamela Bynoe-Reed, Director of Marketing & Community Affairs/PIO
(Board Administrator]

Approved by:

Christopher Lawson, Secretary
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SINCE 1954

LeRoy DesChamps
Chief Operating Officer
The COMET

3613 Lucius Rd
Columbia, SC 29201

Re: Bus Stop Shelter and Bench Permitting - Summary of Work
D&F Job Number: 13827.00

Dear Mr. DesChamps:

WORK COMPLETED THIS PERIOD:
e Site Designs, Status Reports, Effort Review, and Project Management

e AOS has completed construction of Stops #1654 and #325.
e Monthly Meeting with Jackie Bowers/Eric Harris/Blake Gibbons to discuss new work requests and
review pending questions needing COMET input

WORK IN PROGRESS:
e Coordination with Lexington Medical regarding Stop #1378 easement agreement
e Coordination with Midlands Technical College regarding placement of Stop #3203

UNRESOLVED ISSUES:
e None

PENDING ITEMS REQUIRING CLIENT ACTION:
e None

Very truly yours,
DAVIS & FLOYD

/Wé/g/. Canion

Todd J. Warren, PE
Vice President

240 Stoneridge Drive, Suite 305, Columbia, SC 29210
0. (803) 256-4121 r. (803) 254-4549

WWW.DAVISFLOYD.COM
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COMET Shelter and Bench Permitting Status April 2023

Completed Sites
Shelters
*Stop #1654 Broad Shivers NB
*Stop #325 Broad Rushmore NB

Benches

None for this period

Boarding and Alighting
None for this period

Approved Sites
Shelters

None for this period

Benches
Stop #1650 Hardscrabble Bush NB (Awaiting sidewalk completion of Hardscrabble Widening)

Boarding and Alighting

None for this period

Sites Currently Under Permit Review

Shelters
None for this period

Benches

Stop #1378 W Hospital Sunset NB (Lexington Medical is reviewing easement)

Boarding and Alighting

None for this period

*Stop has been added/updated to this status since previous report.



Sites in Design
Shelters
Stop #788 Decker Boulevard and Wedgefield Road
Stop #1192 Medical Park @ Prisma Health
Stop #1037 Forest Trenholm WB
Stop #1231 Sumter Gervais SB
Stop #43 Pendleton Barnwell EB
Stop #3203 Midlands Tech College NE SuperStop

Benches

Stop #225 Harbison Boulevard and Parkridge Drive
Stop #99 Park Abbeville SB

Stop #676 Park EImwood NB

Stop #1134 Broad Zimalcrest SB

Stop #331 Broad Shivers SB

Stop #683 Main Prescott NB

Stop #21 Harden Rosewood NB

Stop #22 Rosewood Howard EB

Stop #45 Rosewood Kilbourne WB
Stop #319 Broad Heritage SB

Stop #335 Gervais Oak EB

Stop #1041 Forest Shandon Baptist EB
Stop #1233 Sumter College SB

Stop #838 Main Elmore NB

Stop #1035 Forest Trenholm EB

Stop #269 Gavilan Campanella

Stop #223 Read Oak EB

Stop #1091 Broad Marley SB

*Stop has been added/updated to this status since previous report.
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RATP Dev USA Monthly
Performance Report

March
2023

*(7) RATP DeV

USA




Hot Topics:

e COVID-19 - Lenny Cooksey

* Customer Service —Alicia Peterson

* Maintenance — Ron Sweeney

* Operations — Tiffany Turner

» Safety and Training — Mary Saunders
* Human Resources — Courtney Coney

* Performance Indicators - Lenny
Cooksey
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Covid-19

WASHINGTON (Reuters) -President Joe Biden's administration on Monday said it will end COVID-19 emergency
declarations on May 11, nearly three years after the United States imposed sweeping pandemic measures to curb
the spread of the illness

-y

Face masks required.
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Customer Service
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CUSTOMER COMMENTS %MET

For the Period: 3/1/2023 to 3/31/2023

Number of Comments by Category
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For the month of March 2023, RATP Dev had a total of

43 customer complaintscomparingto 47 of February 2023, that is
a 8.51 % decrease from the previous month. The Safety category
was decreased to 9.4% from 15.4% and the Reliability category
decreased to 37.7% from 42.3% of the previous month.

The complaintrate 2.71% (complaints per 10,000 riders) for the
month of February is below our target goal of 4.00 to
6.00 complaintsper 10,000 customers.

RATP Dev has been continuously addressing the customer
complaintissues in different training programs, personal

counseling/coaching, and other management actiﬁ) RATP DV

USA
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Customer Point of View

Cperator description: Male; late 40s;
average build; red
Comet shirt; glasses;

black hat
Operator's appearance is acceptable within commonly recognized standards for professional 5/5 Yes &
appearance. 100.00% MNo CUST ER
Did the operator greet/acknowledge passengers as they boarded the bus? 2D Yes &
100.00% Mo
I MNAS Rear Door Entry S E RVI C E
Covid-19
Did the operator provide a departing remarks as you alighted the bus? 5/ Yes &
100.00% MNo
I | sElFEE T OEAT ST
Cowvid-19
The bus starts and stops were as smooth as traffic/road conditions allow. o/9 ves &
100.00% Mo
|
Was the operator able to answer customer questions while safely operating the bus? 5/5 _ mr.:és L] Bus Cleanin P TOtaIS
I N/A i
_ _ _ _ - Detailed 383
Did the Operator avold extensive conversation? e Yes &
100.00% MNo
|
**Did the operator have a bluetooth on his/her person, around their neck or in their ear? oD ‘r’esﬁ
100.00% MNo
|
Did the Operator refrain from eating/drinking on the bus? 9/5 Yes &
Mo

———— “C}) RATP DEV

AAARALEA USA
AAYAAYA YA

LIMITED SHARING
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Customer Point of View

Did the operator use a safe speed while driving? _E :E: - R‘J’%s ]
I
Did the operator use both hands while driving? 33 ‘h(Jes L]
SLLR LR s o
I— N/A CUSTOMER
Did the operator maintain proper lane clearance? 3 :E: - ‘h(J%S L] S E RVI C E
I
Did the operator obey all stop signs/stop lights? _E &3 ‘h(Jes ]
LY UM Y o
I
Did the operator maintain the proper curb distance? 33 ‘h(Jes L)
LY UM Y o
I
Vas the operator wearing a seat belt while driving? _E :E: - ‘P:'J'%s L]
|
Wias the operator's attention focused on driving? 33 . ‘P:'J'%S <
Did the operator stop for all passengers? _E :E: - R‘J’%s L]
|
Did the operator stop at all requested stops? _E :E: - ‘P:'J’%S L]
I

o “C}) RATP DeV
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Bus Roadeo 2023
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Maintenance
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% PM Results

25000
19848
2 18215
16778 17023
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10000 8723

Total Miles Between Road Calls = 12068
Target Miles Between Road Calls =12068

Vehicle Preventative Maintenance

AAAAA Interval Statistics fp RATP DevVv
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OTP for Fixed Route / R
@rapeze“‘

Here for the journey

= d

DART / Flex

On-time performance is a leading indicator of service reliabilityandis inscribed as an

essential service standard. On-time performance measures the percentage of actual arrival J'l-_rote IC
times that are between (<1) minutes early and five (<6) minutes late at designated points anl:)Dlﬁ INC.
alongtransit routes. The metric is reported by the COMET's AVL system for Fixed Route

( Strategic Mapping) and DART Paratransit (Trapeze).

Fixed Route OTP for March 2023: 78.40%

Fixed Route OTP decrease by 0.03% % compared to February 2023 at 78.43%

 DART/Paratransit OTP for March 2023: 84.48% ° 10X
ke ‘% : /
* DART/Paratransit OTP decreased 5.88% compared to February 2023at 90.36%
Clever Devices has been replaced with the new AVL system, Strategic Mapping. We are currently in phase one t? ) R AT P Dev
W/\/\/\ of three-part implementation to improve depiction of the system OTP. USA

LIMITED SHARING


http://library.amlegal.com/nxt/gateway.dll/California/transportation/transportationcode?f=templates$fn=default.htm$3.0$vid=amlegal:sanfrancisco_ca$sync=1
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Ridership Summary
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All Aboard

» 158,632 total ridership for March 2023
e 138,952 total ridership for March 2022
* Ridership hasincreased by 14.16 % compared to March 2022

o “C}) RATP DEV

\\N A USA
AVAVAVAVAVAN

LIMITED SHARING
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Previous Month Comparison

* 158,632 total ridership for March 2023
* 150,528 total ridership for February 2023
e Ridershipincrease of 5.38% compared to February 2023

AP “C}) RATP DeV

USA
AAYAAYA YA

LIMITED SHARING
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» Average Daily Ridership

Average Daily Ridership
Monthly Ridership Average Daily Ridership

Month 2022 2023 2022 2023 % Change

January 106,428 144,066 15,204 20,581 35%

February 112,303 150,528 16,043 21,504 34%

March 138,952 158,632 19,850

April 134,878 19,268

May 121,579 17,368

June 121,607 17,372

July 118,533 16,933

August 150,627 21,518

September 170,342 24,406

October 155,044 22,149

November 122,649 17,521

December 111,331 15,904
\ , , , T RATPDEV
\ Year To Date 1,564,773 455,249 223,536 USA
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~ GAMECOCKRIDERSHIP

Route March 2023 Total February 2023 Total Variance % Change
13 North Loop 1,146 341 605 111%
14 Express 2,301 3,958 -1,657 -41%
15 Yellow 1,392 1,382 10 0%
16 Greek Village 131 22 109 495%
17 Green 1,417 1,533 -116 -T%
18 Red 6,671 7,587 -016 -12%
19 Blue 3,920 4,213 -293 -7%
20 West Campus 4,690 5,747 -1,057 -18%
24 Evening 1 60 115 -55 -A47%
25 Evening 2 555 687 -132 -19%

22,283 25,785 -3,502 455%

e 22,283 passenger boardings
e Difference of -3502 passengers compared to February t’p RATP DEevV

W * Spring Break March 5-12 USA
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DART Ridership

. lrebruay2023 | March2023 [ March2022 |

Active Riders 3,866 3,897 UNK

Total Ridership 4911 5,431 5,493
| ServiceHours | 2,434.1 2,691.0 2,599.7
40,837 51,522 46,801

OTP 90.36% 84.48% 90.00%

|| Februaryvs March | March 2022vs 2023 |
+31 Unk

+520 -62

| ServiceHours | +256.9 +91.3

+10,685 4,721

oTP -5.88% -5.52%

verage Daily Calls

A 0

465 432
o “C}) RATP DEV

AAARALEA USA
AAYAAYA YA
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Safety
Management

Safety First Safety Always

Safety Meeting — Spring Into Safety

Facilities Inspection

Mandatory Safety Bulletin

- Fatigue Awareness

Preventable RATPDEV -6 (2.07) Per 100,000

Preventable DART-0

Total Collisions — 12 Per (4.14) 100,000

e — ) RATP DEV

AAARALEA USA
AAYAAYA YA

LIMITED SHARING
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é Safety Performance -

Vehicle Accidents =

Fixed Flex Dart Total
evenue Incidents/Acciden 11 0 1 12
0 0 0 0

Incidents/Accidents
er 100,000 Miles
Total Incidents /Accidents

“C}) RATP DeV

USA

LIMITED SHARING
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Organizational Chart
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(] [ J [ ] (]
(] [ ] [ ] { ]
@ e o o o
% Staffing & Recruitment
m
Fix Route Operators 115 119
USC Operator 17 0 0 17
Ops Supervisor (USC) 1 1 @
Dispatcher/supervisor (USC) 3 3 Q
Fix Route Operations Supervisor 7 7 MANAGEMENT ‘ CAREER
Fix Route Dispatcher 3 3 / \
DART/ReFlex Reservationist 3.5 3.5 \/ RECRUH V\H\ﬂ )
TCS Total Operators 31 3 34 am SML\. .
IT Analyst 1 1 = AB.”.ITY
| TRAINING
Mechanics 12 0 1 13 \ /
Lead mechanic/Maintenance 0 q D H-IRING
Supervisor
Utility Worker 9 9
o Shopkeeper 1 1 '\-'7) RATP Dev
3/ Totals 204.50 2 6 212.50 USA

LIMITED SHARING



National Transit

S
(¢9)
O
C
O
s
O
O
()
—
Q.
Q.
=
—
(D)
>
-
QO




Key Performance

Indicator
(KPI)

IIIIIIIIIIIIII



Page 408 12¢® © ©®
Key Performance Indicator (KPI)
RATP Dev RATP Dev
" (Fhed Routs | Paranansi 85% /90% 78.40%/ 84.48%
Miles Between Road Calls 12,000 12,068
(CI:;J;t olr?)(,a(;og ng%irf:]: S) 6.0 2.71
e 20 0.20
A ) RATP DEV

AAYAAYA YA

LIMITED SHARING
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Route
Rt. 1
Rt. 2
Rt. 3
Rt 4
Rt. 6
Rt. 7
Rt. 11
Rt. 12
Rt 13
Rt 14
Rt 15
Rt 16
Rt 17
Rt 18
Rt 19
Rt 20
Rt 24
Rt 25
Rt 2001
Rt. 74
Rt. 21
Rt. 22
Rt. 28/91
Rt. 31

Rt. 32
Rt. 42

Description

Soda Cap 1

Soda Cap 2

Soda Cap 3

Orbit 4

Eau Claire

IWC

Fairfield

Edgewood

North Loop
Express

Yellow

Greek Village Express
Green

Red

Blue

West Campus
Evening 1

Evening 2
Gamecock Express
Harrison-Trenholm
Rosewood

Harden
Springdale/Cayce
Denny Terrace Reflex
North Main - Hard
Scrabble

Millwood Ave

FEBRUARY 2023 RIDERSHIP REPORT

Boardings
869
169

1,571
2,565
276
3,681
3,400
1,056
2,901
1,100
102
1,277
7,328
3,965
13,873
64
400

1,951
337
2,810
600

1,794
2,833

Sat
Route
Rt. 1
Rt. 2
Rt. 3
Rt. 4
Rt. 6
Rt. 7
Rt. 11
Rt. 12
Rt 13
Rt 14
Rt 15
Rt 16
Rt 17
Rt 18
Rt 19
Rt 20
Rt 24
Rt 25
Rt 2001

Rt. 21
Rt. 22
Rt. 28/91
Rt. 31

Rt. 32
Rt. 42

Boardings
82
37

287

291
45

140
362

Sunday
Route
Rt. 1
Rt. 2
Rt. 3
Rt. 4
Rt. 6
Rt. 7
Rt. 11
Rt. 12
Rt 13
Rt 14
Rt 15
Rt 16
Rt 17
Rt 18
Rt 19
Rt 20
Rt 24
Rt 25

Rt. 21
Rt. 22

Rt. 31

Rt. 32
Rt. 42

Boardings

40
16

302

21

118
261

991
222

1,571
3,089
276
4,527
4,185
1,056
2,901
1,100
102
1,277
7,328
3,965
14,117
64
400

2,540
337
3,101
666

2,052
3,456
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Rt. 45
Rt. 46
Rt. 47
Rt. 53X
Rt. 55
Rt. 57L
Rt. 61
Rt. 62
Rt. 63
Rt. 75
Rt. 76
Rt. 77
Rt. 83L

Rt. 84
Rt. 88
Rt. 96L
101
301
401
501
701
801

Rt. 44X

Rt. 92X
Rt. 93X

Rt. 97
Rt 5
60

Leesburg-Hazelwood
Lower Richland Reflex
Eastover Reflex
Killian Express
Sandhills
Killian-Clemson Local
Shop

Hopkins Reflex

Bluff
Decker-Parklane

Fort Jackson

Polo Road

St. Andrews Local

Bush River/St.
Andrews

Beltline Crosstown
West Columbia/Cayce
North Main

Farrow

Devine

Two Notch

Forest

Broad River

Garners Ferry Express
12th Street Ext.
Express

[-26 Express
Batesburg/Leesville
Reflex

Special Services
OTHER

3,168
62
848
177

2,689

4,360

3,043
129
621

1,337
534

11,862
6,995
8,007

11,954
8,558

12,463

25
49

1,869

Rt. 45

Rt. 47

Rt. 55
Rt. 57L
Rt. 61

Rt. 75
Rt. 76
Rt. 77
Rt. 83L

Rt. 84
Rt. 88
Rt. 96L
101
301
401
501
701
801

Rt. 92X

480

28
15
352

532

529
51
110

191

1,391
657
842
916

1,320

1,597

297

Rt. 45

Rt. 55

Rt. 61

Rt. 75
Rt. 76
Rt. 77
Rt. 83L

Rt. 84
Rt. 88
Rt96L
101
301
401
501
701
801

Rt. 92X

276

285

358

543
23
52
10

177

1,224
531
595
729
782

1,122

246

3,924
62
876
192

3,326

5,250

4,115
203
783

14

1,705
534

14,477
8,183
9,444

13,599

10,660

15,182

28
49
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65

66

67
TOTALS
DART

OTHER
OTHER
OTHER

ADA Paratransit

Total Minus Reflex
Flex

257
57
1,014
131,822
3,183 DART

130,135
1,510
131,645

37
91
11,577
115 DART

11,489
73
11,562

34

8,554
68

8,533
21
8,554

151,953

150,157
1,604
151,761
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Section 1

Title VI Policy and Procedures
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Introduction

Central Midlands Regional Transit Authority (The COMET) was formed by the City of Columbia, Richland
County, Lexington County and City of Forest Acres in 2000 and was given the responsibility for
providing local transit service within Richland and Lexington Counties as a regional transportation
authority under South Carolina Code of Laws, Chapter 25. The COMET contracts for operations and
maintenance of transit services with RATP Dev USA, Enterprise, Bewegen, Uber and Lyft. Staff are
directly responsible for planning, capital investments, financial management, and operations
oversight. The COMET is financially supported by Richland County Transportation Penny Funds,
Lexington County General Funds, State Mass Transit Act Funds, fares, miscellaneous and advertising
revenues, and Federal Section 5307, 5310, 5311 transit funds.

Transit services is provided throughout Richland and Lexington Counties on 45 fixed routes, three (3]
rural flex routes, and an ADA complementary paratransit services. Transit services are provided
throughout 1,225 square miles within Richland and Lexington Counties currently. Express routes travel
to Sumter and Newherry Counties and connections are available to Fairfield County Transit System at
Killian Road Walmart.

As a recipient of United States Department of Transportation (USDOT) funding, The COMET has
developed the following compliance plan for meeting the requirements of Title VI of the Civil Rights
Act of 1964 and the USDOT Order on Environmental Justice.

By formal adoption of the Title VI Compliance Plan Update and the annual execution of the FTA
Certifications and Assurances, The COMET hereby certifies compliance with the requirements of Title
VI of the Civil Rights Act of 1964, as amended (42 USC 2000d); 42 USC 4601; 49 USC Section 5332; 49
CFR Part 21; 28 CFR part 42; FTA Circular 4702.1B; FTA Circular 4703.1; Executive Order 13166; DOT
LEP Policy Guidance, and Section 12 of FTA's Master Agreement.

Title VI of the Civil Rights Act of 1964, as amended, protects any person in the United States on the
ground of race, color, or national origin from being excluded from participation, being denied the
benefits of, or be otherwise subjected to discrimination under any program or activity receiving
Federal financial assistance from the US Department of Transportation.

Objectives:
The objectives of The COMET's Title VI program are:

1. To ensure that USDOT assisted benefits and related services are made available and are
equitably distributed without regard to race, color, or national origin;

2. To ensure that the level and quality of the USDOT assisted public transit services are
sufficient to provide equal access and mobhility for any person without regard to race, color, or
national origin;

3. To ensure that opportunities to participate in transit planning and decision making are
provided to persons without regard to race, color, or national origin;
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4. To ensure that decisions on the location of transit services and faculties are made without
regard to race, color, or national origin; and

5. To ensure that corrective and remedial action is taken by The COMET as recipients of USDOT
assistance to prevent discriminatory treatment of any beneficiary based on race, color, or
national origin.

General Requirements

The COMET is required to submit the following information to the Federal Transit Administration (FTA)
as part of the agency’s Title VI Program. Also, The COMET’s subrecipients are required to submit Title
VI information on a schedule determined by The COMET.

Checklist of Requirements

© Title VI Notice to the Public, including a list of locations where the notice is posted
© Title VI Complaint Procedures

© Title VI Complaint Form

) List of transit-related Title VI investigations, complaints, and lawsuits

© Public Participation Plan

© Language Assistance Plan

© Table depicting the membership of non-elected committees and councils
© Subrecipient Monitors

© Title VI Equity Analysis (Facilities, Service and/or Fare]

© Board Meeting Minutes/Resolution - Approving Title VI Program
Requirement of all Fixed Route Transit Providers:

© Service standards

© Service policies

Requirement of Transit Providers that operate 50 or more fixed route vehicles in peak service
and are located in an Urbanized Area (UZA) of 200,000 or more people:

Demographic and service profile maps and charts

Demographic ridership and travel patterns, collected by surveys

Service Monitoring program and report (including Evidence of Board Approval)
Description of the Public Engagement Process

0000

Results of service and/or fare equity analyses conducted since the last Title VI Program
submission

Expiration Date
The COMET is required to update its Title VI Program every three years. The COMET’s current Title VI

Program will expire on July 31, 2023.
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Title VI Notice to the Public

AMCOMNMET

CENTRAL MIODLANOS TRANSIT

Title VI Policy Statement

The Central Midlands Regional Transit Authority dba The COMET is committed to ensuring
that no person is excluded from participation in or denied the benefits of its services on the
basis of race, color or national origin, as provided by Title VI of the Civil Rights Act of 1964,
as amended.

The General Manager, senior management and all supervisors and employees share the
responsibility for carrying out The COMET's commitment to Title VI. The Title VI Coordinator
is responsible for the day-to-day operation of the program.

For additional information on The COMET’s nondiscrimination obligations, please write to:

Central Midlands Regional Transit Authority (The COMET)
Director of Regulatory Compliance/Civil Rights Officer
3613 Lucius Road

Columbia, SC 29201

Complaints must be in writing and filed within 180 days following the date of the alleged
discriminatory  occurrence. @ Complaint forms can be downloaded from
www.catchtheCOMET.org or email at info@TheCOMETsc.gov.

A complainant may also file directly with the Federal Transit Administration by filing a
complaint with the Office of Civil Rights using the mailing address below:

Federal Transit Administration

Office of Civil Rights

Attention: Title VI Program Coordinator
East Building 5" Floor-TCR

1200 New Jersey Ave., SE

Washington, OC 20590

Page |4
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Locations of Title VI Public Notices

The COMET Title Policy Statement is publicly posted on all revenue fleet vehicles, traditionally located
on a card behind the operator. Figure 1depicts the Title VI posting on The COMET's fleet vehicles.

Figure 1: Title VI Policy Displayed on The COMET Bus

The COMET Title H Policy Statement

In E‘.DmD”E!ﬂ‘EE with US Department of Transportation Title VI requlations (49 CFR part 27), The
COMET operates programs without regard to race, color and national origin.

To request additional information regarding The COMET nondiscrimination obligations,
Contact: The COMET
3613 Lucius Road, Columbia, SC 29201
call 803.255.7133 or email: infoBcatchthecomet.org

Any person who believes himself or any specific class of persons to be subjected to
discrimination prohibited by Title VI may by himself or by a representative file a written
complaint with The COMET or with the Federal Transit Administration (FTA) Office of Civil
Rights, Attention: Title VI Program Coordinator, East Building - 5th Floor TCR, 1200 New
Jersey Avenue SE, Washington, DC 20590. A complaint must be filed no later than 180 days
after the date of the alleged discrimination, unless the time for filing is extended by FTA.

. o

The COMET's Title VI Policy Statement is publicly posted at The COMET Central public transit station,
The COMET's operating facility and The COMET'’s administrative offices.

The COMET's Transit Rider's Guide
The COMET's Title VI Policy Statement is also posted online under ABOUT US at:

http://catchtheCOMETsc.gov/civil-rights/#title-vi

Figure 2 - Title VI on The COMET Website

Upcoming Senvice Change - Jan 15 For a summary of changes 1o outes and schedules, cick here

 LEOMET  ©

-
HOME  ABOUTUS v  NEWSv  PROGRAMS & SERVICES v  SCHEDULES & ROUTES  PASSES& FARES  TRIPPLANNER  HOW TO RIDE

L DS Fows Qe

Civil Rights

ADA & REASONABLE DISADVANTAGED BUSINESS  EQUAL EMPLOYMENT
MODIFCATIONS ENTERPRISE OPPORTUNITY

The COMET operates public transportation services and
employs individuals without regard to race, color, national origin,

sex, disability, refigion and other protected classes



http://catchthecometsc.gov/civil-rights/#title-vi
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VI Complaint Internal Procedures

Title VI Complaint Procedures

The COMET'’s procedures apply to complaints filed under Title VI of the Civil Rights Act of 1964,
relating to any program and/or activity administered by The COMET or its sub-recipients,
consultants, and/or contractors. Intimidation or retaliation of any kind is prohibited by law.

The COMET's procedures do not deny the right of the complainant to file formal complaints
with other State or Federal agencies, or to seek private counsel for complaints alleging
discrimination. These procedures are part of an administrative process that does not provide
for remedies that include punitive damages or compensatory remuneration for the
complainant.

a. Filing

Any person who believes that he or she or any specific class of persons has been subjected to
discrimination or retaliation prohibited by Civil Rights authorities, based upon race, color, , or
national origin, may file a written complaint to The COMET'’s Title VI Program Coordinator (the
“Title VI Coordinator”), whom is the Director of Regulatory Compliance/Civil Rights Officer.
The complaint must meet the following requirements:

1. A formal complaint must be filed within 180 calendar days of the alleged occurrence or
when the attached discrimination became known to the complainant (the
“Complainant”).

2. Complaints must be in writing, signed by the Complainant, and include full contact
information (mailing address, telephone number, and email address if available).

3. Complaints must include the date of the alleged act(s] of discrimination (date when the
Complainant became aware of the alleged discrimination) or the date on which the
conduct was discontinued or the latest instance of the conduct.

4, Complaints must present a detailed description of the issues; include the names, job
titles, and addresses of those individuals perceived as parties in the action complained
against; and the names and addresses of any witnesses. The COMET Title VI Complaint
Form is attached as Exhibit 1.

b. The allegation(s) in the complaint must involve a covered basis such as race, color or
national origin.

b. The allegations in the complaint must involve a program or activity that receives
Federal financial assistance.

7. Complainant has a continuing duty to provide the Title VI Coordinator with his/her
current contact information.
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b. Receipt, Acceptance and Preliminary Investigation.

Upon receipt of the complaint, the Title VI Coordinator will review the complaint to
determine if the requirements set forth in Section 2(a]1-6 have been met.

Within 15 calendar days of the receipt of the complaint, the Complainant shall be
informed by the Title VI Coordinator in writing that the complaint meets the
requirements or informed of which requirement(s) have not been met. The
Complainant(s) shall have 30 calendar days from the date of such notice to
supplement, amend or refile the complaint.

If the complaint meets the requirements in Section 2(a), the Title VI Coordinator shall
conduct a preliminary investigation. This investigation shall include but not be limited
to an interview with the Complainant, interview with the person or persons named in
the complaint, review of any documents provided by the Complainant, review of any
audio, video or other digital evidence, or interviews with any witnesses.

The COMET will assume responsihility for investigating complaints against any of its
sub-recipients. Complaints in which The COMET is named as the Respondent, shall be
forwarded to the appropriate Federal agency for proper disposition, in accordance with
their procedures.

Review or Action by Executive Director; Initial Investigation

Within 30 calendar days of the date of the determination made pursuant to (b)(2) or
within 30 calendar days of the date the Complainant provides additional information
specified in (b)(2]), the Title VI Coordinator shall submit to the Executive Director a
written report summarizing the preliminary investigation.

The Executive Director shall review the report within 30 calendar days of its date and
shall take action accepting the report as final and submit to the FTA or take action
referring the matter to an attorney other than its general counsel for further
investigation.

If the matter is referred, the Executive Director shall direct that the report from the attorney be
received within 60 calendar days of the date of the referral at which time the report shall be
reviewed by the Executive Committee and submitted to the FTA.

d. Dismissal

A complaint may be recommended for dismissal for the following reasons:

1.

2.

The Complainant requests, in writing, withdrawal of the complaint.

The Complainant fails to respond to repeated requests for additional information
needed to process the complaint.
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3. The Complainant cannot be located after reasonable attempts.
e. Investigation of Complaints

In cases where The COMET assumes responsibility for investigation of Complaints against any
of its sub-recipients, The COMET will provide the Respondent with the opportunity to respond
to the allegations in writing. The COMET Executive Director will designate an investigative
team responsible for evaluating the complaint, developing an investigative plan, conducting
interviews, collecting and analyzing evidence, and preparing an investigative report.

The COMET's final investigative report will be submitted to FTA (or appropriate Federal agency)
within 60 calendar days of receipt of the complaint. FTA will issue a final agency decision
(FAD) and provide written notification of the decision to the Complainant and Respondent.

f. Appeals

If the FTA concludes that the respondent is in compliance with laws/regulations and the
Complainant disagrees, the Complainant may, if dissatisfied, file an action in the appropriate
U.S. District Court.
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The COMET
Title VI Complaint Process and Form

The COMET is fully compliant with the requirements of Title VI of the Civil Rights Act of 1964 and is
committed to making its services are accessible to everyone. Persons who believe they have been
discriminated against on the basis of race, color, or national origin by The COMET may file a formal
Title VI discrimination complaint within 180 days of the alleged occurrence by completing and
submitting The COMET Title VI Complaint Form.

A Title VI complaint must be made in writing. If the customer requires assistance in completing the
form to file the complaint, please contact the Title VI Coordinator at (B03) 255-7129 to receive
assistance. Submit the completed form by mail, fax, email, or deliver in-person to:

The COMET

Attn: Title VI Coordinator

3613 Lucius Road

Columbia, SC 29201

Fax: (B03) 2565-7113

email: infoEcatchtheCOMET.org

Customers may also choose to file a complaint directly with:

Federal Transit Administration Office of Civil Rights
Attn: Complaint Team

East Building, 5th Floor- TCR

1200 New Jersey Ave, SE

Washington, DC 20530

If the complaint is submitted to The COMET, the information will be reviewed and a letter of
acknowledgement will be sent to inform the customer that the complaint will be investigated
appropriately. A final written determination of the outcome of the complaint will occur no later than
30 working days of receipt. If the complaint is not substantiated, The COMET will advise the
complainant of his or her right to appeal.

Appeals Process

If complainant disagrees with The COMET's determination, the complainant may appeal the decision
in writing with The COMET (at the address above]. If the complainant believes the occurrence of the
discriminatory act is in violation of federal laws, the appeal may be submitted directly to the following
agencies:

Appeals must be filed within 180 days of the alleged discriminatory act to the following:
Federal Transit Administration Office of Civil Rights
East Building, 5" Floor - TCR
1200 New Jersey Avenue SE
Washington, OC 20590
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AMCOMNMET

CENTRAL MIDLANDOS TRANSIT

Title VI Complaint Form
Fill form out COMPLETELY. Only complete complaints will be processed.

Name:
Address:
Telephone (Home): | Telephone (Work]:
Email Address:
) , O Large Print O Audio Tape
Accessible Format Requirements?
O TDD O Other

Are you filing this complaint on your own behalf?

0 Yes. Go to Section lll.

O No. If not, supply the name and relationship of the person for whom you are
complaining.

Please explain why you have filed for a third party:

Confirm you have obtained permission from the aggrieved party if you are

filing on behalf of a third party. O Yes O No

| believe the discrimination | experienced related to Title VI was based on (check all that apply):

O Race O Color O Country of Origin
Date of alleged discrimination (Month, Day, Year]:

Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all
persons who were involved. Include the name and contact information of the person(s) who discriminated
against you (if known) as well as names and contact information of any witnesses. If more space is needed,
please use the back of this form.

Have you previously filed a discrimination complaint with this agency? O Yes 0 No
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If yes, please provide any reference information regarding your previous complaint.

Have you filed this complaint with any other federal, state, or local agency, or with any federal or state court?
O YesO No

If yes, check all that apply:
O Federal Agency:
O Federal Court: 0 State Agency:
[0 State Court: I Local Agency:

Please provide information about a contact person at the agency/court where the complaint was filed.

Name:
Title:
Agency:
Address:
Telephone:

Name of agency complaint is against:

Name of person complaint is against:
Title:
Location:

Telephone Number (if available):

You may attach any written materials or other information that you think is relevant to your complaint.
Your signature and date are required below:

Signature Date

Please complete and return the Title VI COMPLAINT FORM to the following:

Central Midlands Regional Transit Authority (The COMET)
Director of Regulatory Compliance/Civil Rights Officer
3613 Lucius Road

Columbia, SC 29201
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Formulario de quejas del Titulo VI

Complete el formulario EM SU TOTALIDAD. Solo se procesaran las quejas completas.

Seccion I:
Mombre:
Direccion:
Teléfono [casa): Teléfono (trabajo):
Direccign de correo electronico:

o ] 0 Letragrande O Cinta de audio
£Requisitos de formato accesible?

O TDD O Ctro

Seccion Il:

iEsta presentando esta queja en nombre propio?

O Si. Iralaseccion .

O Mo. 5inoes asi, proporcione el nombre y el parentesco de la persona por la que se
queja.

Expligue por qué ha presentado una solicitud a nombre de un tercero:

Confirme gue ha ocbtenido el permiso de la parte agraviada si presanta la .
5 O Mo

solicitud en nombre de un tercero.

Seccion lI:

Creo que la discriminacion gque experimenté relacionada con el Titulo VI se basd en (margue todas lo que
correspondan):

O Raza O Color O Pais de origen
Fecha de la presunta discriminacion (mes, dia, afo):

Expligue lo mas claramente posible lo que sucedid ¥ por gué cree que fue discriminado. Describa todas las
personas involucradas. Incluya el nombre y 1a informacion de contacto de las personas que lo discriminaron (si
s conocen), asi como los nombres y la informacion de contacto de los testigos. 5i necesita mas espacio, utilice
gl reverso de este formulario.

Seccion VI:

éHa presentado anteriormente una queja por discriminacion ante esta

. O S O Mo
agencia?

i su respuesta es afirmativa, proporcione cualguier informacion referente a su queja anterior.
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Seccion \:

éHa presentado esta gueja ante alguna otra agencia federal, estatal o local, o ante algun tribunal federal o
gstatal? O si O Mo

Sisu respuesta es afirmativa, marque todas las gue correspondan:
O Agencia federal:

O Tribunal federal: O_Agencia estatal:
O Tribunal estatal: O Agencia local:

Proporcione infarmacion sobre una persona de contacto en la agenciaftribunal donde se presentd la queja.

MNombre:

Cargo:

Agencia:

Direccion:

Teléfono:

Seccion VI:

Mombre de la agencia contra la cual se presenta la gueja:

Mombre de la persona contra la cual s& presenta la quaja:

Cargo:

Unicacian:

MNimero de teléfono (si estd disponible):

Puede adjuntar cualquier material escrito u otra informacian gue considere relevante para su gueja. Su
firma y fecha se requieren a continuacion:

Firma Fecha

Complete v envie el FORMULARIO DE QUEIAS del Titulo V1 a la siguiente direccion:

Autoridad de Transito Regional de Central Midlands (COMET)
Director de Cumplimiento Normativo/Oficial de Derechaos Civiles
3613 Lucius Road

Columbia, 5C 29201
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The COMET develops and maintain records of Title VI investigations, complaints, and lawsuits,
including any investigations conducted by entities other than the FTA and any lawsuits or
complaints naming the recipient or subrecipient that allege discrimination on the basis of race,
color, or national origin. At a minimum, the record includes the following:

YV VY

Date of investigation, lawsuit or receipt of filed complaint;
Brief summary of the allegation(s);
Status of investigation, lawsuit or receipt of filed complaint; and,

Description of any actions taken by the recipient or subrecipient in response to the
investigation, lawsuit or receipt of filed complaint.

The records will be maintained for three years after the case is closed. Below is the list that is
maintained in The COMET and included in the Title VI Program submitted to FTA every three years:

Record of Title VI Complaints, Investigations and Lawsuits

Date Summary Status Actions Taken
Investigations
1.
2.
3.
Lawsuits
1. None
2.
3.
Complaints
1.
2.
3.
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Section 2

Public Participation Plan
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Introduction

Public participation is a vital part of the decision-making process. A key pillar of the Title VI
Program is the assurance of community input into the transit decision-making process. The
purpose of public participation is to offer early, continuous, and meaningful opportunities for
the public to be involved in the identification of decisions involving public transit initiatives.

Through conversation and collaboration with riders, prospective riders, and The COMET’s Board
of Directors, The COMET continually assesses the quality of its service, measures potential
impacts to ensure that valuable services are provided to the residents and visitors of Richland
and Lexington Counties.

Public Participation Strategies

The COMET is very much involved in and utilizes several strategies to inform and involve
customers and stakeholders in decisions affecting program, project and work activities.

All meetings of The COMET are open to the public and publicized on the agency’s website at
https://catchthecometsc.gov/board or The COMET's Facebook page at ECatchTheCOMET.
Members of the public may request time on the agenda of The COMET's Board of Directors
Meeting to comment on specific subjects of interest to Board Members. The Midlands Transit
Riders Association has a standing segment for input on the agenda. Meetings are held at the
Lowell C. Spires Jr. Regional Transit Facility - 3613 Lucius Road, Columbia, SC 29201 in the
Conference Room A (Large). Meetings may also be accessed virtually via ZOOM or other
platform due to potential concerns, such as COVID-19. A minimum of two weeks’ advance
noticeis given for requested agenda time.

The COMET makes all reasonable accommodation for persons with disabilities to participate in
the meetings. Upon request to the Board Clerk & Community Programs Specialist, The COMET
will provide agenda materials in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals with
disabilities to participate in public meetings. Requests can be sent to The COMET by mail at
3613 Lucius Road, Columbia, SC 29201, by fax at (803) 255-7113, or by e-mail to
infoEcatchtheCOMET.org. For language assistance or interpreter services, individuals can
contact (803) 2565-7133 or 711 through the Relay Service. Para informacidn en Espafiol, por favor
llame al (803) 255-7133.

Individuals can catch The COMET to any Board of Directors Meetings using Route 6 and DART.
For more details, individuals are encouraged to visit www.catchtheCOMET.sc.gov or call (803)
255-7100.

Also, community forums are conducted to build relationships and provide a setting for sharing
of information with interested stakeholders. Notice is provided through posting information on
The COMET’s website, social media and through news releases. Public hearings are scheduled
prior to any fare or service changes or enhancements to gather feedback about the potential
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impact of proposed transportation decisions.

The COMET makes every effort to maintain positive and effective communication with the
community and various levels of government that interface with or impact the development of
programs and operations at The COMET. Working relationships are established and maintained
with local media, including minority-based media, in order to communicate pertinent
information to The COMET’s customers and stakeholders.
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Section 3

Language Assistance Plan
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Purpose

Presidential Executive Order (E0) 13166 - Improving Access to Services for Persons with Limited
English Proficiency is directed at implementing the protections afforded by the Title VI of the
Civil Rights Act of 1964 and related regulations. Discrimination in providing services to LEP
persons is covered in Title VI under national origin discrimination.

ED 13166 states that recipients must provide LEP persons an equal opportunity to benefit from
and ensure meaningful access to its programs and services that are normally provided in English.
President George W. Bush affirmed his commitment to Executive Order 13166 through a
memorandum issues on October 25, 2001 by Assistant Attorney General for Civil Rights, Ralph F.
Boyd, Jr. Federal agencies were directed to provide guidance and technical assistance to
recipients of federal funds as to how they can provide meaningful access to limited English
proficient users of federal programs.

The USDOT published revised guidance for its recipients on December 14, 2005. This document
states that Title VI and its implementing regulations require that DOT recipients take responsible
steps to ensure meaningful access to the benefits, services, information, and other important
portions of their programs and activities for individuals who are Limited English Proficient (LEP)
and that recipients should use the DOT LEP Guidance to determine how best to comply with
statutory and regulatory obligations to provide meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
LEP.

The Federal Transit Administration (FTA) references the DOT LEP guidance in its Circular 4702.1A,
“Title VI and Title VI-Dependent Guidelines for FTA Recipients,” which was published on April 13,
2007. Chapter IV part 4 of this Circular reiterates the requirement to take responsible steps to
ensure meaningful access to benefits, services, and information for LEP persons and suggests
that FTA recipients and subrecipients develop a language implementation plan consistent with
the provisions of Section VIl of the DOT LEP guidance.

The DOT LEP Guidance recommends that all recipients, especially those that serve large LEP
populations, should develop an implementation plan to address the needs of the LEP populations
they serve. The DOT LEP Guidance notes that effective implementation plans typically include
the following five elements:

1) Identifying LEP individuals who need language assistance;
2) Providing language assistance measures;

3) Training staff;

4) Providing notice to LEP persons; and

) Monitoring and updating the plan.

The purpose of this plan is to establish effective guidelines adhering to Title VI of the Civil Rights
Act of 1964 for The COMET's personnel and contractors to follow when providing services to, or
interacting with, individuals who meet the criteria of LEP.
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The COMET's LEP Services Vision Statement

The COMET strives to provide effective, efficient, and equitable service to all individuals
regardless of their ability to speak, read, or write English. Service delivery options (translation of
publications, oral language assistance, etc.) will be developed to accommodate the needs of LEP
individuals, enabling them to communicate effectively with The COMET in person, over the
phone, in writing, and through electronic media.

The COMET’s Four-Factor Analysis

Federal guidance provides “four factors” to consider when assessing language needs and
determining appropriate steps to ensure meaningful access to services for LEP services. The
“Four Factor Analysis” will place The COMET in better positioned to formalize and implement a
cost-effective and appropriate mix of proactive language assistance measures. The Four-Factor
Analysis is an individualized assessment that balances the following four factors:

Factor #1: The number or proportion of LEP persons eligible to be served or likely to be
encountered in The COMET’s program or service area.

The decision to provide language assistance services included an assessment of the number or
proportion of LEP persons from a particular language group served or encountered in the
surrounding community area. The greater the number or proportion of LEP persons served or
encountered, the more likely language services are needed. Generally, identifying any community
where the eligible LEP population equals b percent or maore in a given language automatically
includes language assistance services as a mandatory and normal part of program operation. In
Richland County, the largest LEP population is Hispanic.

The 2021 American Community Survey (ACS) Census estimates indicate that Richland County
has 23,720 residents who are foreign born, while Lexington County has 14,700. The Census also
indicates that 9.2% +/- of the population in both Richland and Lexington County speak a
language other than English at home. According to the Census estimates, 20,192 people or 3% of
the county’s population speak English less than ‘very well'. Census data has been collected by
The COMET to identify the LEP speakers in The COMET's service area. The top languages spoken
in the county and the routes used by the LEP Spanish speaking community were identified using
statistical data and public outreach methods.

Some of the leaders within the LEP Spanish-speaking community have identified routes 96L, 91,
76, and parts of the 801 as popular routes among Spanish speakers. It has been identified that
some of these LEP individuals live in or commute to Columbia and West Columbia as seen in
Figure 2. According to ACS 5-Year Census estimates of the 63,858 population analyzed for West
Columbia-Cayce, there are 5,155 (8.1%)] Hispanic or Latinos residing in that area; Columbia has a
total population of 137,960, wherein 3,338 (2.4%) speak English less than very well.
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Figure 3 - The COMET Service Area Map
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Table 1- 2021 Census Numbers for LEP Persons Residing with the Service Area
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Lexington County, South

Richland County, South

Carolina Carolina
Estimate Margin of Error e Estimat Margin of Error
Population b years and over 283,789 +288 394,989 +625

English only 260,109 +3,203 358,760 +4,051
Language other than English 23,680 +3,179 36,229 +4,115

Speak English less than "very well" 8,649 +2,037 11,543 +1,978
Spanish 15,432 +2,284 17,263 +1,937

Speak English less than "very well" 6,637 +1,596 6,192 11,417
Other Indo-European languages 4,199 +1,364 9,477 +2,499

Speak English less than "very well" 419 +337 2,483 11,218
Asian and Pacific Islander languages 2,917 +1,127 5,97 +1,609

Speak English less than "very well" 1,464 +958 2,319 11,141
Other languages 1,132 +1,218 3,678 +2,333

Speak English less than "very well" 129 +224 549 +557
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Factor #2: The frequency in which LEP individuals come into contact with The COMET'’s
program or service area.

The more frequent the contact with a particular language group, the more likely that enhanced
services in that language are needed. The COMET has considered the frequency of contact that
riders who speak different languages may have with The COMET services. For example, frequent
contact with individuals who speak Spanish and who are also LEP may require bilingual staffing.
Less frequent contact with other language groups may suggest a different and less intense
approach. For The COMET programs where public outreach or public involvement is central to
the mission, staff will consider whether appropriate outreach to LEP persons could increase the
frequency of contact with those groups, inciting a higher demand for language assistance.
Based on the LEP Concentration Map in Figure 4, the majority of LEP individuals are located in
the West Columbia area.

Figure 4 - LEP Concentration Map
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Factor #3: The nature and importance of the program, activity, or service provided to
enhance people’s lives.

Once The COMET has assessed the languages by analyzing demographic and frequency of
contact, The COMET staff will look at the nature and importance of the agency’'s programs,
activities and services that are provided for that particular population. Generally, the mare
important the activity, information, service or program, or the greater the possible consequences
of the contact to the LEP individuals, the maore likely language services will be needed. If it is
evident that the denial or delay of access to services or information could have serious
implications for the LEP individual, procedures will be put in place to provide language assistance
to LEP persons as part of standard business practices.

Factor #4: The resources available for language assistance outreach and the costs
associated with the outreach efforts.

The COMET will identify resources available to provide language assistance to LEP persons
participating in the agency’s programs or activities. Demographics, frequency, and importance of
contact will determine the level of language services The COMET will provide. Some language
services can be provided at little or no cost, such as using community volunteers, attending social
events or meetings sponsored by that identified LEP community, etc. The COMET approach is to
use a telephone language line which is less expensive than hiring an interpreter. In order to meet
the spirit and intent of the LEP Program requirements, The COMET will carefully explore other
means of delivering competent and accurate language services before deciding to limit services
due to resource concerns.

The COMET will analyze the costs and benefits of translating documents for potential LEP groups,
considering the expense of translating the documents, the barriers to meaningful translation or
interpretation of technical transit information, the likelihood of frequent changes in documents,
the existence of multiple dialects within a single language group, the apparent literacy rate in an
LEP group and other relevant factors. The COMET will undergo this analysis when an eligible LEP
group constitutes 5 percent of an eligible client group (for example, 5 percent of The COMET's
service area) or 1,000 persons, whichever is lower.

The COMET is committed to reducing barriers to access information and services by LEP persons
in providing a publication of a Riders Guide in other languages, and the language line-customer
service language access solution.

While The COMET does not track expenditures related to providing language assistance, this will
be monitored ongoing as part of the language assistance plan.
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Implementation of the Language Assistance Plan

Five essential tasks will be an area of focus during the implementation of The COMET's Language
Assistance Plan.

Task 1: Identifying LEP Individuals Who Need Language Assistance

The COMET will be examining files compiled by the Title VI Coordinator with the contractor
and The COMET to determine if any requests for language assistance were received for
appropriate action.

The COMET will utilize language support materials from the Language Line Solutions
contractor such as a Language |0 Guide and Language |0 Poster. These documents will be
available at the front counter of the headquarters office, The COMET Central and on all
buses.

When drivers encounter passengers who identify with one of the languages listed on the
language identification materials, they will forward the required contact information to
appropriate Title VI Coordinator or The COMET Title VI staff for follow-up.

The COMET staff and contractor employees will be surveyed on their experience
concerning any contacts with LEP persons.

Task 2: Language Assistance Measures

The COMET will strive to offer various language assistance measures and make improvements on
a continual and as-needed basis. The COMET has begun the process of providing vital documents
translated into Spanish upon request as it is needed, the LEP language most used within its
geographical service area. Other language assistance options are as follows:

The COMET has secured an interpreter service such as Language Line and/or bilingual
volunteers to provide assistance in translating and interpreting vital documents and/or to
help the staff when language barriers prevent or hinder communication. The COMET also
plans to utilize Language Identification Materials from Language Line Solutions and make
the documents available at the front counter of the headquarters office, The COMET
Central and on all buses.

The COMET currently has staff who are able to speak and write in Spanish and French.

The COMET will survey employees and create a list of bilingual individuals with The COMET
and contractor who, when available, can provide translation services.

As The COMET materials are translated, they will be posted in the public lobby of The
COMET headquarters, at COMET Central, on buses, and on The COMET website. They are
also translated upon advance request to The COMET.

Page |25




Page 73 of 126

Task 3: Staff Training

Information regarding LEP will be explained in orientation and training sessions for contractors
and The COMET staff who communicate with LEP clients. All staff who interact with the public will
be trained to follow procedure guidelines which include:

¢ Responding to LEP individuals in person

e Documenting LEP individuals' needs

e Responding to LEP individuals on the telephone

e Responding to written correspondence from LEP individuals

Task 4: Providing Notice to LEP Persons and Outreach

To ensure that LEP individuals are aware of The COMET's language assistance measures, The
COMET and contractor will:

e [evelop and post on each bus, in the headquarters office, The COMET Central, and on The
COMET website, simple signage directing LEP individuals to the appropriate information.

e Continue networking and developing relationships with other organizations and individuals
who serve the LEP community.

Task b: Monitoring and Updating the Language Assistance Plan
The COMET will monitor its Language Assistance Plan annually to assess the following:

e The current LEP makeup of its service area,

e The current communication needs of LEP applicants and customers,

e Whether existing assistance is meeting the needs of such persons,

e Whether staff is knowledgeable about policies and procedures and how to implement
them, and

e Whether sources of and arrangements for assistance are still current and viable.

It is The COMET's intent to continually evaluate effectiveness and based on the results, make
modifications where necessary. In monitoring compliance, an assessment will be made of
whether the authority's procedures allow LEP persons to overcome language barriers and
participate in a meaningful way in the program activities and services. The program area’s
appropriate use of methods and options detailed in this LEP Plan will demonstrate their intent to
comply with LEP requirements and Title VI of the Civil Rights Act of 1964.
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Section 4

Other Information
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Representation on The COMET Board of Directors and Advisory Boards

The COMET'’s Board of Directors sets overall policy and direction for the transit system. Eleven
voting Board Members consists of representatives appointed from Richland County (3], Richland
County Legislative Delegation (3], City of Columbia (3), Forest Acres (1). Lexington County (1). Any
political subdivision within Richland County, Lexington County, or any other county or
municipality contiguous to the Service Area may become an Advisory Board Member of the
Authority, with the approval of the Board.

An Advisory Board Member is non-voting and not included when determining the presence of a
guorum for Board meetings. The non-voting members include one (1) representative each from the
City of Cayce, City of West Columbia, Town of Springdale, Town of Irmo, Town of Chapin, Town of
Eastover, Town of Batesburg-Leesville, and Lexington County Legislative Delegation.

The Board of Directors established four committees: Executive, Finance, Service, Intermodal. The
racial breakdown of the board and committees are reflected below.

Table 2 - Board Composition as of February/2023

White/Caucasian Black/African Hispanic/ Asian Native
American Latino American/ American/
Pacific Islander Alaskan Native

Board of 4 7 0 0 0
Directors 36% 64%
Executive 2 3 0 0 0
Committee 40% 60%
Finance 2 3 0 0 0
Committee (1 advisory) 60%

40%
Service 4 5 0 0 0
Committee (1 advisory) (2 advisory)

40% 60%
Intermodal 2 2 0 0 0
Ad-hoc 50% 50%
Committee
Advisory 4 4 0 0 0
Board Member 50% 50%

Board of Directors/Committee Role

The purpose of The COMET is to promote transportation opportunities for all citizens within the
service area which shall initially consist of Richland County and Lexington County. This shall be
done by providing transportation services and encouraging the cooperation and coordination of
existing transportation providers.
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The officers of the Board are the Chair, Vice-Chair, Secretary and Treasurer, each of whom must
be a Voting Director. The Chair and Vice-Chair each must be a resident of Richland County. The
Chair and Vice-Chair shall each represent a different entity appointing Voting Directors to the
Board. Each officer holds a two-year term and may not serve consecutive terms. After being
absent from a specific office for a two-year term, a Voting Director shall be eligible for re-
nomination. The Chair and Vice-Chair are the Board members who may speak on behalf of the
Authority. The Treasurer serves as the Chair of the Finance Committee. The term of each officer
begins on July 1 of the appropriate year.

Subrecipient Monitoring

The COMET currently contracts the fixed route, vanpool, bikeshare, subsidy and ADA paratransit
services and require the contractors to follow Title VI guidelines in accordance with Federal
regulations. Periodic monitoring is conducted during the life of the contract. Monitoring is
accomplished through various means such as written reports, periodic meetings, and announced
on-site visits.

In addition to the above general reporting requirements, FTA Circular 4702.1B requires providers
of fixed route public transportation to submit additional information specific to fixed route
service. Since The COMET does NOT operate fifty or more fixed route vehicles in peak service, it is
subject only to the requirements for system-wide standards and policies.

Title 40 CFR Section 21.5(b)(2) specifies that a recipient shall not utilize criteria or methods of
administration which have the effect of subjecting persons to discrimination because of their
race, color, or national origin. In addition, Appendix C to 49 CFR part 21 establishes that no person
or group of persons shall be discriminated against with regard to routing, scheduling, or quality of
service on the basis of race, color, or national origin. Frequency of service, age and quality of
vehicles assigned to routes, quality of stations serving different routes, and locations of routes
may not be determined on the basis of race, color, or national origin.

Title VI Equity Analysis

The COMET does not have a transit related facility in the planning stages and that would soon be
under construction using Federal Transit Administration funding.

Service Standards and Policies
a. Vehicle Load
The COMET has established a Vehicle Load Factor of 1:1.25 (1 transit seat for every 1.25
passengers) for use in conducting service analyses and determining additional vehicle

needs.

Using the data collected with The COMET's electronic farebox system and soon automated
passenger counters, The COMET conducts an on-going review process of all routes in
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terms of the hour-by-hour passenger boardings during both peak and non-peak service
times and by type of service day (e.g., weekdays, Saturdays, Sundays, and holidays]. to
determine the numbers of passengers and average vehicle loads.

The COMET's vehicle load factor throughout the service area shall be appropriately
distributed within the system as determined using the process described above.

. Vehicle Headways

Establishment of the vehicle headways operated within The COMET's fixed route bus
system is based on the on-going analysis of each route by hour, by time of day (peak and
non-peak), and by type of service day. For example, The COMET operates services that are
more frequent Monday through Friday on the system’s routes that serve multiple trip
generators/trip destinations where transit ridership has historically been heaviest and/or
where new potential trip generators and destinations are being developed.

All services are grouped into typologies where they are evaluated to comparable
standards. Should routes fail (below 66%) or exponentially exceed (above 133%) of their
established standards, the given route will be reevaluated to add or reduce service. (See
Exhibit 2).

Table 3 - Vehicle Headway Typology

Typology Passenger | Subsidy Farebox | Minimum | Routes
Per Hour/ Per Recovery | Bus Size | (As of July 01,
Trip Passenger | Ratio 2019 - 2022)
(at or less than)
Corridor 18 $3.00 20% 40 Feet 101, 201, 301,
401, 501, 601,
701, 801
Local 12 $5.00 15% 35 Feet 6, 11,12, 21, 31,
42, 45, b5, B1,
75, 84, 88, 91
Connector/Shuttle | 8 $8.00 10% 22 Feet 1,2, 3,422,
32,57L,76,77,
83L
Rural 5 $12.00 10% 22 Feet 48, 47, 97
Express 10 per trip $5.00 15% 22 Feet 44X, 92X, 93X
Demand 3 $30.00 10% 22 Feet 31, 62, DART
Response/ Flex
University of 12 $5.00 15% 35 Feet 13, 14,15, 16, 17,
South Caraolina 18, 20, 24, 25
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On-Time Performance

The COMET has established the following On-Time Performance measure: “The COMET
fixed route services shall be considered On-Time when the bus passes by a timepoint from
0 minutes to within five (5] minutes after the published schedule.”

The COMET has acquired and implemented a system-wide Automated Vehicle Locator
(AVL) system. The AVL system provides The COMET with electronically collected and
documented data on the on-time performance of both the fixed route bus and
complementary paratransit services.

Distribution of Transit Amenities

The COMET transit amenities shall be equitably distributed throughout the system based
on the on-going analysis of the levels of transit service use and needs along each of The
COMET's fixed route corridors.

In the process of introducing new services, The COMET evaluates the request based on
ridership and cost projections. New services should meet minimum standards within one
year. Altered services shall meet minimum standards within six months (see Exhibit 2).

Service Availability

The COMET measures service availability in terms of the population density of the
corridors surrounding fixed routes and the distances between bus stops. In the urban core
and the more densely populated corridors, bus stops are closer together than in less
populated corridors throughout The COMET service area. Generally, The COMET seeks to
have bus stops installed no closer than 1,000 feet apart.

Table 4 - Service Availability Measures

Time Distance Rate (mph)
(minutes)
5.0 % mile 3
3.8 1,000 feet 3
1.9 500 feet 3

Evaluation for changes is performed on an aggregate three-month, six-month and one year
schedule. Service expansion and/or improvements are evaluated by safety, accessibility,
and comfort needs. In return, the service must be convenient to support travel demands to
essential locations. (see Exhibit 2).

Service Policies
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a. Transit Amenities

The COMET transit amenities shall be equitably distributed throughout the system based
on the on-going analysis of the levels of transit service use and needs along each of The
COMET's fixed route corridors.

The COMET operates a fixed route vehicle fleet consisting of 69 units. All the current units
in The COMET fleet are powered by a new technology diesel engine.

Currently, the DART/Reflex fleet consists of 19 vehicles that are cutaway buses and two (2]
are minivans. All vehicles, including fixed route (65) and DART (21) are equipped to support
wheelchair lifts or ramps and wheelchair securement devices, including two (2) wheelchair
securement stations. All services follow the Americans with Disabhilities Act Accessibility
Guidelines (ADAAG). Below is a condensed list of practices used by The COMET (see
Service Availability & Exhibit 2 for more details).

e 3-inch letters for route designations on signs

e A firm, stable, slip-resistant surface for boarding and alighting

e AKft by Bft, perpendicular to the roadway, boarding and alighting area (B&A]
e A space for a wheelchair will be provided completely within a shelter

e Benches will have backs

b. Vehicle Assignment:

Throughout the service area, The COMET’s vehicles are assigned for service duty based on:
the relative number of passengers using specific routes during specific times of the
service day and the day of week that the service will be performed; and the relative
availability of a specific size of vehicle based on the rotational nature of The COMET
preventive maintenance/maintenance program.

c. Transit Security

All The COMET contracted vehicle operators receive security awareness training as a part
of their initial employee training and at periodic safety/security meetings. The COMET
uses the security awareness training materials developed by the National Transit Institute
(NTI). As a part of the training, all The COMET and contractor staffs are informed that
when observing suspicious activity, it is essential that it be observed without regard to
race, color, or national origin.

The COMET conducts monthly security and safety inspections of its facilities, and all THE
COMET vehicles are equipped with audio/video surveillance equipment. The COMET also
contracts with the Columbia Police Department, Cayce Police Departments, and Richland
County Sheriff for off duty officer/deputy support.
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Evaluation of Service and Fare Changes

In the programming and planning processes for service and fare changes, The COMET will
evaluate potential service adjustments and improvements to determine that the overall
benefits and costs are distributed throughout the transit system service area without
discrimination as defined by Title VI of the Civil Rights Act of 1964.

Public input regarding potential service enhancements occurs through a series of informal
meetings (i.e., focus groups, neighborhood association meetings, and letters to faith-based
organizations] and through various communication techniques [i.e. Twitter, The COMET
website, The State Newspaper, Facebook, etc.). The COMET also informs riders of pending
service enhancements by placing signs on transit vehicles (car cards], fliers at The COMET
Central, social networking, and email blasts to county councilman to inform them of upcoming
changes that could affect riders within that particular district.

All input from public meetings is provided to The COMET board members for review prior to
voting on significant service enhancements and/or adjustments. The public comments are
also kept for consideration in planning and implementation of future development of transit
services.

Also, public meetings are conducted at local schools and community centers to ensure that
riders are aware of services and are able to voice concerns about pending service
enhancements. Typically, meetings are conducted in areas that are easily accessible by public
transit and are an ADA accessible facility. The community that will be affected by the transit
service is made aware of service enhancements through the aforementioned methods.

Using the demographic mapping and overlays in Figure 5, The COMET will overlay proposed
service adjustments and/or improvements over the demographic maps that illustrate the
distribution of the socio-economic concentrations of the service area population to ensure
that routes, service spans, and fare changes do not disproportionately impact the minority and
low-income populations of The COMET service area.

The COMET will document the conduct of the above service evaluations and will maintain such
documentation to provide verification that compliance reviews are conducted on a periodic
basis. See EXHIBIT b relevant to an analysis conducted during Spring 2022.
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Figure 5 - Demographic Map

.~

Minority 2020

People per squeare mile who are non

Transit Service Monitoring

The COMET has adopted formal policies and procedures regarding transit service performance
standards and analysis.

a. Level of Service Methodology

With staff assistance, The COMET Service Committee conducts a quarterly review and
analysis of the performance of each individual route in the fixed route bus system. Since
all routes are analyzed, The COMET uses the largest possible sample size to determine
service performance.

Data collected through the electronic farebox system is utilized to determine the average
number of passengers on board each route during each hour of its operation. The farebox
data also provides for the calculation of the “average farebox recovery ration per hour of
operation.

The COMET's pre-established service performance standards are: 1.) Routes identified as
having an average of 15 or more passengers per hour are considered to meet the
established passengers/hour performance standard; and 2.) Routes identified as having an
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average hourly farebox recovery ratio of 15% of the cost of operation or more are
considered to meet the established farebox recovery performance standard.

The COMET routes that are identified as “not meeting” one or more of the established
performance standards then undergo a more detailed review to determine how to improve
the route’s performance. A primary step in the closer review of underperforming routes is
the review of the socioeconomic data of the traffic analysis zones (TAZ's] through which
the route operates.

The COMET'’s process for transit service monitoring ensures that no person or group of
persons are discriminated against with regard to the routing, scheduling, quality of service
based on race color or national origin. Frequency of service, age and/or quality of vehicles
assigned to routes, quality of facilities and locations of routes are also not determined
based on race, color, or national origin. Exhibit 5 contains copies of The COMET service
and fare change policies.
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Exhibit 1

The COMET Service Freguencies
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Table 6 - The COMET SERVICE FREQUENCIES BY ROUTE (University Service not included - see table 3)

As of June 2022

Page 84 of 126

Route No./Name Weekday Saturday Sunday

6 - Eau Claire 60 Minutes 60 Minutes 60 Minutes

7 - IWC Shuttle - Inclement Weather Center | 15 Minutes 15 Minutes 15 Minutes

11 - Fairfield Road 60 Minutes 60 Minutes 60 Minutes

12 - Edgewood 60 Minutes 60 Minutes 60 Minutes

21 - Rosewood 60 Minutes 60 Minutes. 60 Minutes

22 - Harden 60 Minutes No Service No Service

31 - Denny Terrace Reflex 60 Minutes 60 Minutes 60 Minutes

32 - North Main/Hard Scrabble 60 Minutes 60 Minutes 60 Minutes

42 - Millwood Ave 60 Minutes 60 Minutes 60 Minutes
44X-Lower Richland Express 2 Trips No Service No Service

45 - Leesburg - Hazelwood 30/60 Minutes 60 Minutes 60 Minutes

47 -Eastover/Gadsden Reflex 120 Minutes 120 Minutes No Service

b5 - Sandhills 60 Minutes 60 Minutes 60 Minutes
B7L - Killian/Clemson Local 60 Minutes 60 Minutes No Service

61 - Shop 60 Minutes 60 Minutes 60 Minutes

75 - Decker/Parklane 60 Minutes 60 Minutes 60 Minutes

76 - Fort Jackson 2 Trips 2 Trips 2 Trips

77 - Polo Road 60/120 Minutes 60/120 Minutes 60/120 Minutes
83L - St. Andrews Local 60 Minutes 60 Minutes 60 Minutes

84 - Bush River/St. Andrews 60 Minutes 60 Minutes 60 Minutes

88 - Beltline Crosstown 120 Minutes No Service No Service

91 - Springdale/Cayce 60 Minutes 60 Minutes No Service
92X -12th Street Extension Express 1Trip 1Trip 1Trip

93X -1-26 Express 1Trip No Service No Service
96L - West Columbia/Cayce 60 Minutes 60 Minutes No Service

97 - Batesburg-Leesville Rural Variable No Service No Service

107 - North Main 30/60 Minutes 30/60 Minutes 30/60 Minutes
301 - Farrow Road 30 Minutes 60 Minutes 60 Minutes
4017 - Devine Street 30/60 Minutes 60 Minutes 60 Minutes
501- Two Notch 30/60 Minutes 30/60 Minutes 30/60 Minutes
701 - Forest Drive 30/45 Minutes 60 Minutes 60 Minutes
801 - Broad River Road 30/60 Minutes 60 Minutes 60 Minutes
2001 - Gamecock Express No Service No Service No Service
Soda Cap Connector 1 30 Minutes 30 Minutes 30 Minutes
Soda Cap Connector 2 30 Minutes 30 Minutes 30 Minutes
Soda Cap Connector 3 25-30 Minutes 25-30 Minutes 25-30 Minutes
Orbit4 30 Minutes No Service No Service
DART- Within % mile of The COMET routes | N/A N/A N/A
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Exhibit 2
The COMET Policies

Fare Increases/Service Adjustments
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CENTRAL MIDLANDS
REGIONAL TRANSIT AUTHORITY

Policies and Procedures

Subject: Adoption of a Policy for the Siting of Bus Stops and Associated Facilities

Policy Number: S-40

Board Approval: April 23, 2014

Purpose: Adoption of this policy will codify the criteria, methodology, and standards for
placing bus stops, shelters, benches, leaning rails and other passenger
amenities.

Background: As of March 2014, The COMET does not possess any customer amenities.

Shelters and benches have been placed at The COMET stops by municipal
governments and advertisers without The COMET participation. The COMET will
be placing updated stops and amenities beginning in 2014 according to the
standards enunciated in this policy.

Paolicy: Bus stops within existing infrastructure. Bus stops are both the primary entry
point for transit passengers and the most common asset of The COMET and
therefore the appearance and locations of bus stops are of the highest
importance. The COMET is subject to the roads, curbs, and sidewalks provided by
federal, state, and local governments and has minimal control over
transportation infrastructure but will, to the extent feasible, maximize existing
resources and promote an improved pedestrian environment. When placing
stops, The COMET will consider the location of each stop for the following in
priority order: safety, accessibhility, and passenger comfort:

1. Safety: stop locations will be selected in order to avoid blind curves, sight-
distance obstructions, and physical hazards for the safety of bus drivers,
other motorists, and transit passengers.

2. Accessibility: The COMET has a long-term goal of complete compliance with
the Americans with Disabhilities Act, but the availahility of sidewalk
infrastructure puts limits on current stop accessibility. Stops will be chosen
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to maximize accessibility, taking advantage of existing sidewalks, curb cuts,
and pedestrian crosswalks.

3. Passenger comfort: in placing stops, The COMET will take advantage of
building and tree shade, existing seating options such as retaining walls and
street furniture, and existing lighting to the extent possible.

Spacing. Bus stops are the locations where bus passengers access The COMET
transit system. Bus stops must therefore be convenient to the places where
passengers wish to go. Convenience and speed must be balanced in determining
appropriate bus stop placement, as too many bus stops can slow down travel
times. The COMET generally seeks to have bus stops 1,000 feet apart. For
perspective, a lap around a track is one-quarter mile, or 1,320 feet. In downtown
Columbia two blocks—the distance between Assembly and Sumter Streets—is
1,000 feet. Because a passenger need only choose the nearest stop, the walking
distance would be typically no greater than 500 feet (the distance between Main
and Assembly) if exactly between stops, but often fewer. The chart below shows
the time it takes to walk different distances at a moderate walking speed (3 mph].
A typical walking distance along a road with service to the nearest stop (500 feet)
should be no longer than 2 minutes. With the exception of roads going under
interstate interchanges, over bridges, or other extenuating circumstances, the
maximum distance between stops will not exceed » of a mile.

Time Distance Rate This target has been set with the goal of
(minutes) (mph) increasing travel speed for The COMET
5.0 % mile 3 | buses, and means that some existing stops
3.8 | 1,000 feet 3 | may be eliminated. Passenger usage of bus
1.9 500 feet 3| stops is an important factor when

considering bus stop placements or
removals. Bus stops should be close enough that passengers can walk to them
easily, but far enough apart to help buses move quickly. Some discretion may be
applied when balancing The COMET's interest in improving service and expediting
traffic flow with consideration of passengers' interests and needs.

Placement: As the illustration at right demonstrates, a stop
placed after an intersection with the flow of traffic is called
a far-side stop, one before the intersection a near-side stop
(a stop along a street where these is no intersection is
called a mid-block stop, or middle, not shown). The COMET
will favor placing at near-side locations in order to facilitate
passengers’ ability to cross streets safely at
crosswalks/lighted intersections. Far side stops will be set
a minimum of 100 feet beyond the intersection. At intersections where right-turn
channelization islands (commonly: porkchops) are used, the stop will be placed
100 feet after the right-turning traffic lane ends. For all stops—near, far, and
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middle—the aforementioned prioritization of safety, accessibility, and comfort
will be used.

ADA: A poleinthe ground is acceptable under the ADA when no further
equipment is used (49 CFR Part 37: “Section 10.2.1(1) does not require that
anyone build a bus stop pad; it does specify what a bus stop pad must look like, if
it is constructed. The further clarifying language in § 37.9(c) explains that public
entities must exert control over the construction of bus stop pads if they have
the ability to do so. The Access Board, as well as DOT, recognizes that most
physical improvements related to bus stops are out of the control of the transit
provider.” Emphasis added). When The COMET improves a stop with shelters,
benches, leaning rails, etc. the stop will fully comply with the Americans with
Disabilities Act Accessibility Guidelines (ADAAG). The requirements of the
ADAAG for transit facilities are too many to list here but among the highlights
are:

e 3-inch letters for route designations on signs

e Afirm, stable, slip-resistant surface for boarding and alighting

e A 5ft by Bft, perpendicular to the roadway, boarding and alighting area (B&A)
e Aspace for a wheelchair will be provided completely within a shelter

e Benches will have backs

Bus stops with additional infrastructure. To improve the comfort of The
COMET passenger shelters, benches, leaning rails, and other related
infrastructure may be placed at bus stops. As facilities are expensive and
difficult to place (right-of-way restrictions, lack of sidewalks, local oppaosition,
etc.), amenity placement will be prioritized by the number of daily boardings as
follows (special attractors may warrant a shelter even if minimum boardings are
not met):

Type of amenity | Minimum Special attractor
Daily
Boardings
Shelter w/bench 75 Regional mall, large discount retailer, urban

core (The COMET Orhit), medical,
college/university

Bench 50 Retirement home, medical, shopping center

Leaning rail 2b Urban core

Other facilities such as cart corrals, bike racks, and bollards will accompany
shelters as needed.
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CENTRAL MIDLANDS
REGIONAL TRANSIT AUTHORITY

Policies and Procedures

Subject: Transit Performance Standards
Policy Number: P-25
Board Approval: December 16, 2004

Revised January 18, 2012
Revised September 26, 2018

Purpose: Adoption of these Performance Standards will allow the Board of Directors and
staff to make service decisions based on objective criteria that will provide for
the efficient operation of the system.

Background: The Board of Directors will, from time to time, be asked to consider adding or
deleting service to the fixed route system. As resources are limited these
decisions should be made using standards of performance. The following
measures that would be evaluated are:

e Passengers per hour
e Passenger per trip [Express routes only)
e Subsidy per passenger

e Farebox Recovery Ratio
Definitions:

Farebox Recovery Ratio is defined as the percentage of the cost of providing
service that is recovered from fare-paying passengers.

Passengers Per Hour is defined as the number of passengers per hour of
operation that are counted on a route or service.

Passengers Per Trip is defined as the number of passengers per trip of operation
that are counted on a route or service.

Subsidy Per Passenger is defined as the subsidy (not counting fares) needed to
cover the cost of the passenger riding the route or service.
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Policy:

Transit services should be grouped into typologies which such standards would be evaluated. Should
routes fail to meet their established standards, a process for improvement should be in place prior to a
recommendation for route termination. These typologies should be developed based off extensive
community outreach to obtain public and rider preferences for transit services. The input was
complemented by a comprehensive performance assessment using quantitative analysis tools. These
include GIS analysis of annual ride-check data, farebox transfer data, and origin-destination passenger
information. This will eliminate the “one size fits all” service delivery model. Using typologies will
allow The COMET to “right-size” transit service to the various markets within the county and maximize
operating resources.

Typology Passenger Subsidy Per Farebox Minimum Bus | Routes
Per Hour/ Passenger [at Recovery Size (As of September
Trip or less than) Ratio 17, 2018)
Corridor 18 $3.00 20% 40 Feet 101, 201, 301, 401,
501, 601, 701, 801
Local 12 $5.00 15% 35 Feet 1,12, 26, 28, 31,
42, 45, 55, 75, 84,
88
Connector/Shuttle 8 $8.00 10% 22 Feet 1,2,17, 22, 32,
57L, 63,76, 77,
83L
Rural 5 $12.00 10% 22 Feet 46, 47
Express 10 per trip $5.00 15% 22 Feet 52X, b3X, 82X
Demand Response/ Flex | 3 $30.00 10% 22 Feet 13, 62, DART

Performance measures that each typology should be evaluated against includes the following:

o Passengers per hour

o Passenger per trip (Express routes only)
o Subsidy per passenger

o Farebox Recovery Ratio

In order to generate a relative comparison metric, a rating is generated by comparing average riders per
revenue hour on each individual route to a cumulative value of average riders per revenue hour indexed
by service type. Routes performing below 66% (lowest-performing routes) are classified as
probationary and require corrective action. At the opposite end of the scale, ratings above 133%
(highest-performing routes) may indicate the demand for additional service or capacity.

This process would be done monthly. An aggregate three-month, six-month and one year evaluation
would occur as well to cumulatively review the overall performance of the routes and services.
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Patential Corrective Actions
Poor-performing services failing to meet minimum productivity standards may be considered for a
series of potential corrective actions, including schedule adjustments, route modifications, change of
route typology or elimination.

Schedule adjustments including frequency and service span reductions can improve productivity and
cost effectiveness with minimal negative impacts. Route modifications can help improve productivity
and cost effectiveness in many cases.

Ridership should be closely examined at the stop level to identify unproductive segments or service
gaps. Route extensions or minor realignments may improve access to destinations. Route
consolidations or short-turns may reduce duplicative or excess service. Service elimination may be
considered if ridership is consistently underperforming with minimal likelihood for sufficient future
growth.

All alternative means of maintaining service should be considered before proposing elimination.
Elimination does not preclude restoration of service at a later time; however, proven ridership demand
must exist before such a step is considered.

Service alternatives may be considered in low-density areas with moderate ridership potential.
Demand-responsive service may carry a small passenger market more cost-effectively than traditional
fixed-route bus service. Vanpool may be a suitable alternative for feeder or connector service. Park and
ride facilities at peripheral transit centers or hubs may be the only cost-effective solution to serving
lower-density areas with fixed-route transit infrastructure.

New and Altered Services

The evaluation of new service proposals will take place as proposals are received or needs identified.
Ridership and cost projections for new and altered services should be prepared whenever service
changes are proposed. New services should meet minimum standards within one year. Altered
services shall meet minimum standards within six months. Staff may make fine-tuning adjustments
during this period within the Board approved policy. New services are implemented on a trial basis, with
the length of the trial period determined at the time of implementation.

Implementation of Policy

If the above Performance Standards are not achieved, then the routes or service must be studied by
staff, reviewed by the Service Committee and recommendations made to the Board for potential
modifications within the established timeline. Implementation of changes in service will not occur
until the public hearing process has been followed.

In the case of the implementation of new service, the above listed performance standards must be met
within one year of the date of implementation of the new service. If those standards are not met, the
new service will be studied by staff, reviewed by the Service Committee and recommendations made to
the Board for potential modifications within the established timeline. Implementation of changes in
service will not occur until the public hearing process has been followed.
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Central Midlands Regional Transit Authority

Policy: Fares and Service Policy Date Adopted: September 9, 2002
Approved By: Board of Directors Date Revised: September 26, 2018
A. Public Hearing For Increased Fares and Changes to Service

Purpose

In order to allow for public input regarding the public transit system, the purpose of this policy is to
outline the procedure of conducting public hearings on changes made hy The COMET to the fare
structure or service levels.

Background

As a designee of Federal Transit Administration (FTA) funding, The COMET will have to perform public
hearings as required by FTA regulations. A written policy, and procedures for the policy, regarding the
hearings is thus necessary.

Policy

The public hearing is designed to get an understanding of the public’s sentiment regarding a change in the
fare structure of the system or changes to the services provided by The COMET. The COMET is to allow for
public input into the decision-making regarding the regulation of fares and changes to the services in
accordance with FTA regulations requiring the public hearings. Public hearings will be of public record,
open to all citizens of the communities where the transit system has its operations, the hearings will be
held in ADA accessible facilities that are accessible by means of public transportation as well. The
COMET will agree to conduct public hearings in a manner congruent with federal regulations.
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Central Midlands Regional Transit Authority

Policy: Fares and Service Paolicy Date Adopted: September 3, 2002
Approved By: Board of Directors Date Revised: September 26, 2018
Procedures

1) All public hearings must be recorded and transcripts are to be made available to the public in a
timely fashion.

2) There will be a period of 15 day between the publication of the notice of the public hearing and the
actual public hearing date.

3) Copies of the public hearing notice must be submitted to the area’s media outlets (newspaper,
radio, and television, etc.] and must include the correct date, time, location, and purpose of the
hearing.

4) The location of the hearing is to be in an ADA accessible venue.

B) The location of the hearing is to be accessible via public transportation.

B) The hearing may be attended by individual citizens or by individuals who represent a group of
citizens, with respect to the specific item that is the purpose of the hearing.

7) The hearing is designed to get an understanding of the public’'s sentiment regarding a change in

the fare structure of the system or the change toa service provided by The COMET (i.e., a
reduction of an entire route would require a public hearing].

There will be The COMET staff member or a designee presiding over the public hearing. The Presiding
Officer (as known as the Hearing Officer] will be in charge of:

e The securing of a venue for the public hearing;
e The notification of the media outlets to publicize the hearing;

e The recording of the hearing and the availability of the minutes of the hearing to the general
public;
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Central Midlands Regional Transit Authority
Policy: Fares and Service Palicy Date Adopted: September 3, 2002

Approved By: Board of Directors Date Revised: September 26, 2018

1. Pre-hearing materials, including meeting announcements, agendas, displays that detail items
that are to be discussed at the hearing, and any mailings or publicity materials that are necessary
for the hearing will be furnished by the Presiding Officer;

2. And any other activities associated with the hearing that is not mentioned in the above duties.

A public hearing will be called when The COMET staff has studied and made recommendations relating
to a change in service or fare structure.

The public hearing will consist of a:

1. Period of time to allow The COMET staff members to explain the nature of the changes in service,
detailing the reasoning behind the decisions that have been made up until the first public hearing;

2. Period of time to allow members of the general public to express their views on the topic of the
hearing.

The COMET staff will take the views expressed by the citizens who spoke at the public hearing into
consideration and make its final recommendations to The COMET Board of Directors for a proper
discussion and vote on the changes to the transit service.

Additional hearings or workshops may be convened at the discretion of The COMET Executive
Director/CEO or designee.
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Central Midlands Regional Transit Authority

Policy: Fares and Service Policy Date Adopted: December 16, 2004
Approved By: Board of Directors Date Revised: September 26, 2018
B. Adoption of a Service and Fare Change Procedure

Purpose

The FTA requires that all grantees develop and adopt a procedure to follow for public comment when
considering fare increases or major service reductions. The FTA also requires each grantee to develop
a definition of “major service reduction”.

Background

An applicant seeking FTA assistance is required to use its established administrative process to solicit
and consider public comment before raising fares or instituting a major reduction of service.

Policy
Services Changes Procedures

It is the policy of The COMET Board of Directors that The COMET be responsive to the ever-changing
transit service needs of the service area based on changing demographics, land use patterns and/or
the roadway network. In striving to meet those changing needs, The COMET will follow the FTA
requirements to review and evaluate its transit services on an ongoing basis. The types of service
changes may vary from minor schedule adjustments to total route changes.

The Executive Director/CEO shall have the authority to approve minor and short-term service changes
as noted below. The Executive Director/CED when making changes less than 25% as defined below,
shall provide an informational update to the Board of Directors prior to discussing the service change
with the public to obtain Board of Directors feedback. Once the feedback is obtained, the Executive
Director/CED can proceed with obtaining feedback from the general public. Prior to the implementation
of the service change under the Executive Director/CED authority, the Executive Director/CED shall
evaluate all feedback received from the Board of Directors and general public and consider all factors
prior to the implementation of such change. The Executive Director/CED at the Board Meeting prior to
the service change shall advise the Board of Directors the final service change recommendation with a
date of implementation.

The public shall be notified in advance through a notification of at least 30 days prior to the less than
25% change in service with an opportunity for the general public to provide comment for evaluation by
The COMET staff.
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In an effort to provide adequate public notice and an opportunity to comment on major service
changes, the following procedures shall be followed:

Central Midlands Regional Transit Authority

Policy: Fares and Service Policy Date Adopted: December 16, 2004
Approved By: Board of Directors Date Revised: September 26, 2018
Type of Service or Fare Change Executive The COMET Board of

Director Directors with Public
Hearing

Percent of revenue vehicle miles or hours for a given | <25% >25%

route directly affected by change of service

New transit route or service established -—-= Any

Route or service discontinuance -—-= Any

Schedule changes Any ----

Emergency changes of 90 days or less duration Any ----

Demonstration service changes of 180 days or less | Any ----

duration

Major servicechange | ===-- >25%

Fare increase -—-- Any

Fare reduction ---- Any

Temporary fare reduction of 1week or less Any ----

Fare Change Procedures

It is the intent of The COMET Board of Directors that prior to adoption of any increase or decrease in
fares; at least one public hearing shall be held and that any permeant changes to the fare structure is
approved by The COMET Board of Directors.

Major Service Reduction Defined

A major service reduction The COMET transit operations is defined as:

a] Any permanent change which increases fares on fixed route or paratransit services

b) A25% or greater reduction in the total number of miles operated by all vehicles in revenue
service for a particular day of the week on an individual route

c) A 25% or more reduction of the number of transit route miles of a route; i.e., the total mileage
covered during the one round trip by a vehicle in revenue service on a particular route.
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The COMET shall solicit and consider public comments prior to implementing a transit fare or service

change in transit services in the manner provided this policy.
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Exhibit 3

Language Assistance Tools
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Language Line Services, Inc.

1 Lower Ragsdale Drive, Building 2 / Monterey, CA 93940 / www.LanguageLine.com
A LanguageLineS™ Solutions Company

Dear Central Midlands Regional Transit Authority,

Welcome to Language Line Services, Inc. (A LanguageLineSV Solutions Company). Your account is active
effective 9-24-2019.

To access an interpreter over the phone:

* Dial: 866-874-3972

= Enter your Client ID Number:

= Press 1 for Spanish or press 2 for all other languages (at the prompt, state the name of the language
you need)

*Attached is printable Quick Reference Guides with steps on how access an interpreter over the
phone.

Please note that you can access your new account on our website by signing up for MyLLS via this web
address: https://My.Languageline.com and visit http://www.languageline.com/page/support_tools/ to view all
the support materials available.

Below is also a link designed specifically for our clients with some of the same materials. There are
various guides on best practices for accessing an interpreter, downloadable Language ID posters, and how
to access our online reporting tool, MyLanguageL ine:

https://www.languageline.com/client-support-center

Included on this email is your assigned account executive, Joe Matthews. If you have any questions or
concerns, please reach out to her or call Customer Service at 1-800-752-6096 opt 2. Our team is here to
assist you with any further questions you may have. We appreciate your business.

Best,

Miguel Butler

Account Services Representative
LanguagelLine Solutions
Phone: (831) 648-7592

E-mail: MButler@Ilanguageline.com

[ R
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Solutions o

Language

11 Helpful Tips for Working with
an Over-the-Phone Interpreter

1. BRIEF THE INTERFRETER - |dantly tha nama
of your crgenization to the Intampeter, provids spacific
netructions of what neads to be done or cbtalned and st
' her knoess whather you nesd help with plachg a cal.
If wou nead the Interpreter to helpyou placa & cal 1o tha
Irmitad English Proficlant [LEF) customear, you may sk tha
Interpratar for a dakout. Thara |5 & limitad amount of dme
gizttad for placing & diak cut onca the Interprstar s on the
phone. Tharsfaors, It s Important thet you provids a braf
Introduction and spachic Instructore to the Intaprter Ina
imal mannar.

2. SPEAK DIRECTLY TO THE CUSTOMER - “You
end your customear can commuricats directly with each
other as If the Intarprsterwens not them, Tha Interpratar
will reley the Informatlon and than communicats the
customar's responze dirscty back 1o you.

3. SPEAK MATURALLY, NOT LOUDER - Speak at
your nommal pacs, not slower,

EEGMEMTE - Spask Inone sentance or tvo short
orae at a ime. Try to aeold breaking up a thought.
“our Interpratar ks trylng to understend the meaning
of what wou're seying, 20 express tha whols thought
If pozelble. Intarpreters wil esk you to skow down or
repeat i nacaseary. You should pause to meks surs
you gve the Interpretar ime to dalver your message.
CLARIFICATEZNS - If 2omething ls undlear, or If the
Irkerpratar ks gken a long sietament, the Inkerpratar
willl azk wou for 2 completa or partial repatidon of
what wae sald, or to dartfy what the stetement
meant.

4. ASK IF THE LEF UMDERSTAMDS - Don't assums
thet a limited Englzh-speaking customer understands
you In some culiures B psfeon mey 53y ‘yes' B5you
explain 2Bomething, not mearing they undarstand, but
rathiar they went you to keep taking because they ars
trylrg 1o follow the corwarsation. Kesp In mind that &
lack of Englzh doss not necazeaily ndicate a bok of
education

5. DO MNOTASK THE INTERPRETER FOR
THEIR OPIMION - Tha Interpratars job [2 to comesy

LanguageLine Solutions®M

the mearing of the zournca lenguegs and under no
drocumstances may b or eha alow parsona oplnlon o
color the Intarpestation. Also, do not hold the Imspreter
rasporelbla forwhat the customar doss or dose not 2ay.
For example, when the customer does not anawer your
quaston.

6. EVERYTHIMNG YOU SAY WILL BE INTERPRETED
= Awold private comesmetions. Whetevar the nterpratar
haers wil be Intarpreted. If you el that the Interpratar
haz not Intampreted sverything, eskths Interpratar to
do 20. Awold Interrupting the Interpretar while haf'ehe (e
Intarprating.

7. AVOID JARGOHN OR TECHMICAL TERMS - Don't
uss |ergon, elang, Idlome, scromyme o techniza madical
tamma. Clarfy unigus vocabulary and provlde axamples
they are nesded to sxplain a tsm.

8. LEMGTH OF INTERPRETATION SESSION - When
you'ra working wikh an Interpratar the comversation can
oftan take twics as long compersd with ona In English.
Memy concepts you apress have no aquivalent n other
languages, sz the Imtarpreter may hewe to descibe or
parephraza many tefme you usa. Intapreters wil often
usa Mo worde to Interpest what the orlginal speaker saye
simpl bacausa of the gremmar and syniae of the targsat
larguage.

8. READING SCRIPTS - People often talk more quickly
when rmadng a script When you are readng a script,
prapared text or & disclosurs, low down to give the
Intarprater a chancs to stey up with you.

10. SULTURE - Professlonal Interpretars ana familar with
the cutiure and customs of the Imted Englksh proficlant
[LER customer. Durrg the corwarsation the intarpretear
mety ldantly end cladfy a culturel lzsus they may not think
you ara awam of. K the Interpratar fiests that a particuler
quastion ls cutumly Irappropriets, he orsha might esk
you to akhar raphress the question. You meay or ask the
Intarprater 10 help you t2 gat the Informatlon Ina mes
Bppropriate way.

11. CLOSING OF THE CALL - The Interpratar wil walt for
you 1o Initfete the dosing of the call. When eppropriats,
the Intarpreter wil offer further as=lstance and wil be the
last to deconnect from the call. Ramembsar to thank tha
Intarprater for hlz or her aiffortz at the end of the sssslon

FOR MORE INFORMATION:
www.LanguageLine.com [ 1-800-T52-6006

& 2013 LanguagesLire Schutions. All ight resereed.,  www Languageline com

=] T
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Quick Reference Guide

Languageline
Solutions

Central Midlands Regional Transit Authority

TO ACCESS AN INTERPRETER
1. DIAL: 1-866-874-3972

2. PROVIDE: 509794

3. INDICATE: Language

Document the interpreter name and ID number for reference.
Brief the interpreter and give any special instructions.

IMPORTANT INFORMATION:

WIORKING WITH AN INTERPRETER — Az the beginning of the call, briefty tell the interpreter the nature of the call. Speck directly
to the: limited English proficent individual, not to the inberpreter, snd pause at the end of 2 complete thought. Please note, to
ENSUNE SCOUMACY, your interpreter may sometimes ask for darfication or repetition.

F-WAY CALL — Use the conference feature on your phone, and follow the instructions abowe to connect to zn interpreter. [ you
are initiating the call, get the interpreter on the fine first, then il the limited English profident individual. If you zre receiving 2
call, ask the caller to “Plesse Hold,”™ and then conference in the interpreter.

LANGUAGELINE DUAL HANDSET PHONE - If you have & Languageline Duzl handset phone, it the handset and press the pre-
programmed button to dizl, then fiollow the promipts. Orece connected to an interpreter, give the second handset to the limited

English proficient individual.

CUSTOMER SERVICE — To prowide feecback, commeend an imberpreter, or report any sendce concerms, call 1-B00-752-6096 or go
to woww Lareugsmeline com and dick on the “Customer Servioe” tzh, soroll to “Provide Feedback™ and complete 2 “Woice of the
Customer” form.

T 2014 Lanmoeel e Sobubsore Comfidentsal informatbon f 122314

Erabling Commmunication in Any Situation = www Languageline.com — w  § 7]
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MylLanguageline

Orilne Access to Account Information
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Raquest Access by Authorized Contacts on an Accournt
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How often do you meet passengers who do not
speak English or have trouble understanding you
speak English to them?

Never I
Less frequently -
Monthly [
Weekly Imm
Daily
0 2 4 6 8
What languages do these passengers tend to
speak?
Other D
Russian
French
Spanish [ ——
English I
0 2 4 6 8 10
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Are you aware of interpretation services provided
by Language Line Solutions?

0 2 4 6 8 10 12

What language assistance needs are encountered? (E.g., assistance reading signs, understanding bus
announcements, customer service complaints, etc.)

"Signs or made aware of translation option via apps"

"Customer service complaints, assistance reading"
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English/Inglés

(_ Spanish/Espaiiol

THE

HMCOMNMET

CENTRAL MIDLANDS TRANSIT

The COMET Customer Experience Survey

1. Please identify your preferred language./ldentifique su idioma preferido..
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HMCOMNMET

CENTRAL MIDLANDS TRANSIT

The COMET Customer Experience Survey

We will use the information below to evaluate how well we are doing.

2. What gender do you identify as?

") Male
() Female

() Other (please specify or type N/A)

3. What is your age?

re
A

4. Please specify your ethnicity.

4

5. Please identify the day and time of your customer experience.

Date / Time

Date Time AM/PM

6. Please identify the route that this survey is in reference to.

ry
b
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7. How often do you use this route for travel?

() More than 3 times a week
) 1-3 times a week

() 1-3 times a month

() Less than once per month

) Rarely

8. How long does it typically take to get to your destination?

() Less than 15 mins
() Between 15 - 30 mins
) Between 30 - 45 mins

") More than 45 mins

9. How would you rate the driver during your trip?

10. How would you rate your overall experience catching The COMET?

11. Please provide details on your customer experience.
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12. Were the following things functioning?

Yes No N/A

Ramps or bus kneeling

Wheelchair securements
(the straps that hold the
wheelchair in place)

Announcements
of arrival at each bus
stop

Message indicators
inside of bus

13. How often do you attend public meetings?

() Very often
() often
) Somewhat often

() Never
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THE

HCOMNMET

CENTRAL MIDLANDS TRANSIT

The COMET Customer Experience Survey

Usaremos la informacidn a continuacion para evaluar como nos esta yendo.

14. ¢Hablas espaiol bien?
) Muy bien

() bien

) menos que bien

() De ningtin modo

15. ¢&Con qué género se identifica?

() Masculino
() Femenino

) Otro (especifique o escriba N/A)

16. ¢Cuantos anos tiene?

4

17. Especifique su grupo étnico

4»
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18. Identifique el dia y horario de su experiencia de cliente.

Fecha / hora

Date Time AM/PM

19. Identifique la ruta a la que hace referencia esta encuesta.

FY
b
20. ¢Con qué frecuencia usa esta ruta?

() Mas de 3 veces a la semana
() 1-3 veces a la semana

) 1-3 veces al mes

[ Menos de una vez al mes

) Casinunca

21. ¢Cudnto tiempo lleva tipicamente llegar a su destino?

) Menos de 15 minutos
) Entre 15y 30 minutos
) Entre 30 y 45 minutos

[ Mas de 45 minutos

22. ¢Cémo calificaria al conductor durante el viaje?
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23. ¢éCémo calificaria su experiencia en general sobre viajar con The COMET?

24. Brinde detalles sobre su experiencia de cliente.

25. éFunciond lo siguiente?

Si No N/A
Rampas o
descenso
eléctrico del
autobus

Aseguramiento

de silla de

ruedas (las —
correas que la —
sostienen en su

lugar)

Anuncios de
llegada en cada
parada

Indicadores de
mensajes dentro
del autobus

26. ¢Con qué frecuencia asiste a reuniones publicas?

() Muy seguido
") Seguido
() Aveces

() Nunca
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HMCOMNMET

CENTRAL MIDLANDS TRANSIT

The COMET Customer Experience Survey

We will use the information below to improve our routes and the accessibility of
goods & services.

27. What is your current employment status?
28. What is your postal code?

ZIP/Postal Code

29. How often do you interact with customer service (i.e. call in, transit center,
drivers)?

[ Very often
) Often
) Somewhat often

C ) Never
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THE

HCOMNMET

CENTRAL MIDLANDS TRANSIT

The COMET Customer Experience Survey
Usaremos la informacidn a continuacion para mejorar nuestras rutas y la
accesibilidad de bienes y servicios.

30. ¢Cual es su situacion laboral actual?

4»

31. ¢Cuadl es su cddigo postal?
Codigo postal

32. ¢éCon qué frecuencia interactda con servicio al cliente (p. €j., llamada, centro
de transito, conductores)?

[ Muy seguido
() Seguido
) Aveces

_ ) Nunca
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Exhibit 4

Board Minutes Approving Title VI Program
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Exhibit 5

Service and Equity Analysis
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Title VI Fare Equity Analysis

The CMRTA has not made any fare changes since last Title VI Update and, therefore, has not undergone
a Title VI Equity Analysis. Should CMRTA embark on such a project in the future, it will conduct a fare
equity analysis to maintain full compliance with FTA’s Title VI regulations.

Title VI Service Equity Analysis
Conducted Spring 2022

In compliance with Title VI of the Civil Rights Act of 1964, the Federal Transit Administration (FTA)
requires all transit agencies that receive federal funding to monitor the performance of their systems,
ensuring services are made available and/or distributed equitably. One component of ensuring
compliance is performing an equity analysis for all fare changes and any major service changes to
determine its impact on minority (race, color, or national origin) and low-income populations.

In accordance with FTA regulations outlined in FTA Circular 4702.1B, “Title VI Requirements and
Guidelines for Federal Transit Administration Recipients,” TMD evaluated the proposed Spring 2022
service changes to minimize or ensure there are no disparate impacts on minority populations or
disproportionate burdens on low-income populations.

Each transit agency is responsible for establishing a threshold for what constitutes a “major” service
change as well as what differential is considered a disparate impact or disproportionate burden.

In 2020, the COMET completed its Triennial Title VI Program. Per the COMET’s Title VI policy, a major
service change is defined as follows:

e Any permanent change which increases fares on fixed route or paratransit services

e A 25% or greater reduction in the total number of miles operated by all vehicles in revenue
service for a particular day of the week on an individual route.

e A 25% or more reduction of the number of transit route miles of a route, i.e. the total mileage
covered during the one route trip by a vehicle in revenue service on a particular route.

Proposed Changes

The COMET is continually evaluating its service to improve efficiency and optimize resources. The
following changes were incorporated into the Spring 2022 sign-up to ensure service is delivered on-time:

e Running times were analyzed and updated by time of day and service type (as required).

e Minor adjustments to routings in and out of Comet Central to capture on-time performance
correctly.

e Grouping of driver reliefs at Laurel and Sumter, and Sumter and Laurel to maximize efficiency of
shuttle vehicles.

e Realignment of Interlines at Comet Central to balance layover times.
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Service Equity Analysis
The service equity analysis has three key parts:

e First, proposed service changes are analyzed to determine if those changes meet the major
service change threshold as defined by the COMET’s Title VI policy.

e If any of the proposed service changes meet the major service change threshold, then the
proposed route changes are analyzed to determine if those changes create a disparate impact or
disproportionate burden according to the COMET’s Title VI policy.

e If a disparate impact or disproportionate burden is found, then mitigation measures will be
recommended for the proposed service changes so that they no longer create a disparate impact
or disproportionate burden.

Major Service Change Analysis

The first step in determining if the proposed service changes would cause a disparate impact or
disproportionate burden is determining which proposed changes, if any, constitute a major service
change under the COMET’s policy. To do so, total route miles and annual route miles were compared for
each route in the existing and proposed network. See Table 1 and Table 2. Routes with a 25 percent or
greater change in total miles or annual miles from the existing network to the proposed network are
considered major service changes.

Table 1 - Fall 2021 Total Route Mileage vs. Spring 2022 Total Route Mileage

Fall 2021 Spring 2022

Totl  Total  Dierence  Bercen

Mileage Mileage
1 - Soda Cap Connector 6.33 6.32 0.01 0%
4 - Soda Cap Connector Orbit 3.77 3.77 0.01 0%
6 - Eau Claire 12.64 12.62 0.03 0%
11 - Fairfield 16.29 16.29 - 0%
12 - Edgewood 10.11 10.11 (0.00) 0%
13 - North Loop 2.53 2.53 (0.01) 0%
14 - Express 1.59 1.58 0.02 1%
15 - Yellow 3.18 3.17 0.00 0%
16 - Greek Village Lunch Express 1.99 1.98 0.01 1%
17 - Green 2.40 2.39 0.01 1%
18 - Red 3.77 3.60 0.17 4%
19 - Blue 4.17 4.17 - 0%
20 - West Campus 3.17 3.16 0.02 1%
21 - Rosewood 12.71 12.59 0.12 1%
22 - Harden 13.34 13.33 0.01 0%
24 - Evening 1 5.27 5.07 0.20 4%
25 - Evening 2 5.10 5.32 (0.22) -4%
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Fall 2021 Spring 2022

Totll  Towl  pierence  Percent
Mileage Mileage

32 - North Main / Hardscrabble 14.47 14.43 0.05 0%
42 - Millwood 13.61 13.66 (0.05) 0%
44/44X - Lower Richland Express 105.77 105.63 0.14 0%
45 - Leesburg-Hazelwood 10.56 10.50 0.06 1%
55 - Sandhills 25.97 2591 0.06 0%
57/57L - Killian / Clemson Local 22.86 22.86 - 0%
61 - Shop 20.72 20.60 0.12 1%
75 - Decker / Parkland 17.17 17.18 (0.01) 0%
76 - Fort Jackson 13.00 13.00 - 0%
77 - Polo 19.69 19.69 0.00 0%
83/83L - St Andrews Local 19.79 19.72 0.06 0%
84 - Dutch Square 12.48 12.15 0.33 3%
88 - Beltline Crosstown 33.03 33.02 0.01 0%
91 - Springdale / Cayce 18.21 18.22 (0.01) 0%
92/92x - 12th Street Extension 22.72 24.19 (1.47) -6%
Express

93/93x - 1-26 Express 84.39 84.41 (0.02) 0%
96/96L - West Columbia / Cayce 17.06 17.07 (0.00) 0%
101 - North Main 10.04 10.02 0.01 0%
301 - Farrow 13.87 13.81 0.06 0%
401 - Devine 9.61 9.61 0.00 0%
501 - Two Notch 14.57 14.77 (0.20) -1%
701 - Forest 12.05 12.05 - 0%
801 - Broad River 21.98 21.69 0.28 1%
Total 661.99 662.20 0.21 0%

Table 2 Fall 2021 Total Annual Revenue Miles vs. Spring 2022 Total Annual Revenue Miles

Fall 2021

Spring 2022
ik Total Annual Difference Percent
Annual .
Revenue (Miles) Change
Revenue Mileage
Mileage
1 - Soda Cap Connector 41,587 41,551 36.7 0.1%
4 - Soda Cap Connector Orbit 24,064 24,013 51.5 0.2%
6 - Eau Claire 58,153 58,033 119.8 0.2%
11 - Fairfield 83,266 83,266 - 0.0%
12 - Edgewood 55,221 55,358 (137.7) -0.2%
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Fall 2021
Total
Annual
Revenue

Spring 2022
Total Annual

Revenue
Mileage

Difference
(Miles)
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Percent
Change

13 - North Loop

14 - Express

15 - Yellow

16 - Greek Village Lunch Express
17 - Green

18 - Red

19 - Blue

20 - West Campus

21 - Rosewood

22 - Harden

24 - Evening 1

25 - Evening 2

32 - North Main / Hardscrabble
42 - Millwood

44/44X - Lower Richland Express
45 - Leesburg-Hazelwood

55 - Sandhills

57/57L - Killian / Clemson Local
61 - Shop

75 - Decker / Parkland

76 - Fort Jackson

77 - Polo

83/83L - St Andrews Local

84 - Dutch Square

88 - Beltline Crosstown

91 - Springdale / Cayce

92/92x - 12th Street Extension

Express

93/93x - 1-26 Express

96/96L - West Columbia / Cayce
101 - North Main

301 - Farrow

401 - Devine

501 - Two Notch

701 - Forest

801 - Broad River

Mileage
20,611
17,050
25,910
9,144
19,622
39,381
44,661
69,932
60,295
20,414
17,461
16,895
58,618
64,161
108,038
83,579
137,357
56,699
106,356
94,031
18,975
64,682
90,025
54,363
33,695
68,376

16,586

46,803
64,504
98,746
116,741
83,356
137,073
113,645
170,621

20,662
16,877
25,884
9,084
19,511
37,653
44,661
69,081
59,746
20,398
16,798
17,636
58,424
64,343
107,805
83,122
137,083
56,699
105,813
96,246
18,975
64,677
89,746
53,521
33,682
68,404

17,662

46,807
64,511
98,630
116,242
83,314
138,956
113,645
168,482

(50.7)
173.0
25.4
59.9
111.5
1,728.0
850.4
548.4
16.2
663.3
(741.5)
193.8
(181.7)
232.6
457.4
274.0
542.7
(2,214.7)
4.1
278.5
842.3
12.7
(28.0)

(1,075.5)

(4.6)
(6.8)
115.5
498.5
42.1
(1,882.8)

2,139.6

-0.2%
1.0%
0.1%
0.7%
0.6%
4.4%
0.0%
1.2%
0.9%
0.1%
3.8%
-4.4%
0.3%
-0.3%
0.2%
0.5%
0.2%
0.0%
0.5%
-2.4%
0.0%
0.0%
0.3%
1.5%
0.0%
0.0%

-6.5%

0.0%
0.0%
0.1%
0.4%
0.1%
-1.4%
0.0%
1.3%
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:?tlal 2021 o ring 2022
Total Annual Difference Percent
Annual .
Revenue (Miles) Change
Revenue Mileage
Mileage
Total 2,510,699 | 2,507,005 3,693.8 0.1%
Conclusion

Zero routes experienced a 25 percent or greater change in total miles or annual total revenue miles;
hence the proposed changes do not trigger a Major Service Change and there is no disparate impact to
minority populations or disproportionate burden to low-income populations.
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Service Performance Metrics & Travel Pattern Analysis Sample —July 2021
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