THE

HCONIET

CENTRAL MIDLANDS TRANSIT

BOARD OF DIRECTORS’ MEETING
WEDNESDAY, MARCH 26, 2025 - 12:00 P.M.
3613 Lucius Rd., Derrick E. Huggins Boardroom, 2" Floor, Columbia, SC

*Please silence all electronic devices during the meeting*

OFFICERS
Allison Terracio, Chair (Richland County)
Vice Chair (Vacant)
Dr. Robert Morris, Treasurer (Richland County Legislative Delegation)
Roosevelt Barnwell, Jr., Secretary (Richland County)

BOARD MEMBERS ADVISORY BOARD MEMBERS

Tish Dozier Alleyne (Richland County Legislative Delegation) Stephen Cain (Town of Batesburg-Leesville)
Mayor Tom Andrews (City of Forest Acres) Mike Green (City of West Columbia)

Will Brennan (City of Columbia) Lill Mood (Town of Chapin)

Carolyn Gleaton (City of Columbia)

Tina Herbert (City of Columbia)

Rep. Leon Howard (Richland County Legislative Delegation)
William “B.J.” Unthank (Lexington County Legislative Delegation)
Sen. Overture Walker (Richland County Legislative Delegation )

*AMENDED AGENDA*
1. CALL TO ORDER AND DETERMINATION OF QUORUM

2. ADOPTION OF THE AGENDA PAGES 1-2

3. CONSENT CALENDAR: THE FOLLOWING ITEMS LISTED UNDER THE CONSENT CALENDAR WILL BE CONSIDERED AS A GROUP AND ACTED UPON BY ONE
MOTION WITH NO SEPARATE DISCUSSION, UNLESS A BOARD MEMBER SO REQUESTS. IN THAT EVENT, THE ITEM WILL BE REMOVED FOR SEPARATE DISCUSSION

AND ACTION.
A. APPROVAL OF DECEMBER 11t & DECEMBER 16 SPECIAL CALL MEETING MINUTES PAGES 3-8
B. SUBMISSION OF THE INVOICE CHECK REGISTER(S) (ACCOUNTING DEPARTMENT) PAGES 9-55
= CD-000917 12/2/25
= CD-000925 12/27/25
= CD-000927 1/2/25
= CD-000928 1/10/25
= CD-000929 1/27/25
= CD-000930 1/31/25
= CD-000931 2/3/25
= CD-000932 2/6/25
= CD-000933 2/7/25
= CD-000934 2/21/25
= CD-000937 2/28/25
= CD-000938 3/3/25
= CD-000939 3/11/25

4. MIDLANDS TRANSIT RIDERS’ ASSOCIATION UPDATE (WALTER DURST — 2 MINUTES)



5. CALL TO THE PUBLIC

e INDIVIDUALS WISHING TO ADDRESS THE BOARD MUST SIGN UP AT INFO@THECOMETSC.GOV PRIOR
TO THE MEETING
e (TWO (2) MINUTES PER PERSON)

6. DISCUSSION AND ACTION ITEMS

INSTALLATION OF NEW VICE CHAIR (ALLISON TERRACIO), Verbal
SERVICE UPDATE (LENNY COOKSEY) PAGES 56-71
5307, 5310 & 5339 URBAN GRANT APPROVAL (MAURICE PEARL) Verbal PAGES 135-137

AUTOMATIC PASSENGER COUNTER APPROVAL (MAURICE PEARL) Verbal
STAGGERED SCHEDULES AT COMET CENTRAL (MAURICE PEARL) Verbal
LUCIUS AND RIVER UPDATE (MAURICE PEARL) Verbal

Mmoo >

7. MOTIONS PERIOD

8. PROGRESS REPORTS — 1 MINUTE PER PRESENTER
= CHAIR REPORT & EXECUTIVE COMMITTEE UPDATE (ALLISON TERRACIO, verbal)
= COMMITTEE CHAIRS UPDATES
A. FINANCE COMMITTEE UPDATES (DR. ROBERT MORRIS) PAGES 72-140
B. SERVICE COMMITTEE UPDATES (TINA HERBERT)

FOR INFORMATION ONLY

= EXECUTIVE STAFF UPDATES
A. EXECUTIVE DIRECTOR/CEO REPORT (MAURICE PEARL)

= ADMINISTRATION AND OPERATIONS STAFF REPORT PAGE 141
B. CHIEF FINANCIAL OFFICER (ROSALYN ANDREWS)

= FINANCE/IT STAFF REPORT PAGE 142
C. CIVIL RIGHTS OFFICER (DR. ARLENE PRINCE)

= REGULATORY COMPLIANCE STAFF REPORT PAGES 143-145

= DBE REPORT PAGES 146-149
D. PUBLIC INFORMATION OFFICER (PAMELA BYNOE-REED)

* MARKETING & COMMUNITY AFFAIRS REPORT PAGES 150-157

9. EXECUTIVE SESSION
A. LEGAL/CONTRACTUAL/PERSONNEL
SECTION 30-4-70(A)(1) DISCUSSION OF EMPLOYMENT, APPOINTMENT, COMPENSATION, PROMOTION, DEMOTION,
DISCIPLINE, OR RELEASE OF AN EMPLOYEE, A STUDENT, OR A PERSON REGULATED BY A PUBLIC BODY

B. SECTION 30-4-70 (A) (2) DISCUSSION OF MATTERS RELATING TO THE PROPOSED LOCATION, EXPANSION, OR THE
PROVISION OF SERVICES ENCOURAGING LOCATION OR EXPANSION OF INDUSTRIES OR OTHER BUSINESSES IN THE
AREA SERVED BY THE PUBLIC BODY.

10. ADJOURN

Allitems on this agenda are subject to action being taken by the Board of Directors. Agenda order is subject to change. GENERAL INFORMATION ABOUT BOARD MEETINGS:
The COMET will make all reasonable accommodation for people with disabilities to participate in this meeting. Upon request to the Public Information Specialist and Clerk of
the Board, The COMET will provide agenda materials in appropriate alternative formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Requests should be sent to The COMET by mail at 3613 Lucius Road, Columbia, SC 29201,
by fax at (803) 255-7113, or by e-mail to info@catchthecometsc.gov. For language assistance, interpreter services, please contact (803) 255-7133, 711 through the Relay
Service. Para informacion en Espafiol, por favor llame al (803) 255- 7133. Take The COMET to The Board of Directors Meeting! Route 6 and DART serve the facility.
Visit http://catchthecometsc.gov or call (803) 255-7100 for more details.



mailto:info@catchthecometsc.gov
http://catchthecometsc.govor/
mailto:INFO@THECOMETSC.GOV

	BOARD OF DIRECTORS’ MEETING
	*AMENDED AGENDA*

