
3613 LUCIUS ROAD. | COLUMBIA, SC • 29201 
WWW.CATCHTHECOMETSC.GOV | (O) 803.255.7133 | (F) 803.255.7113  

Central Midlands Regional Transit Authority 

FINANCE COMMITTEE MEETING AGENDA 
Wednesday, January 14, 2026 

10:00 a.m. 
3613 Lucius Road, Columbia, SC, 29201 
Conference Room A (Large) – 2nd Floor 

Please silence all electronic devices (cell phones, pagers, etc.) prior to entering the meeting. 

Tish Dozier Alleyne, Chair (Richland County) 

  MEMBERS ADVISORY MEMBER(S) 
Rep. Leon Howard (Richland County Legislative Delegation) Mike Green (West Columbia) 
Roosevelt Barnwell Jr. (Richland County) 
Dr. Robert Morris (Richland County Delegation) 

1. CALL TO ORDER AND DETERMINATION OF QUORUM

2. ADOPTION OF AGENDA* Page(s) 1-2 

3. ADOPT MINUTES
Meeting date: NOVEMBER 12, 2025 Page(s) 3-6 

4. MATTERS REFERRED FROM THE BOARD OF DIRECTORS (R. ANDREWS) Page(s) - 
Discuss Open Motions – thru current month  

• None

5. DISCUSSION AND/OR ACTIONS ITEMS+

A. MONTHLY FINANCIAL REPORTS (R. ANDREWS)
 Reporting Month: NOVEMBER 2025 

Financial Highlights  
Condensed Financial Summary 
Income Statement 
Month to Month Budget comparison view 

Page(s) 7 
Page(s) 8 
Page(s) 9-11 
Page(s) 12-13 
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Reserve Accounts Bank Statement (OPTUS, LGIP) 
 YTD interest included

Fuel Cost Summary 
Invoices for select vendors 

Page(s) 14-21 

Page(s) 22-23 
Page(s) 24-43 

B. CONTRACTUAL SPENDING UPDATE (DR. A. PRINCE)
• Report not available. Standard DBE Operating Procedures are Temporarily 

on Pause 

Page(s) 44-45 

C. PROCUREMENT(S) UPDATE – (M. WOODSON) Page(s) 46 

6. COMMENTS, ANNOUNCEMENTS, NEW MOTIONS
A. Fixed route cutaway procurement update (M. Pearl) Verbal 

7. LEGAL/CONTRACTUAL/PERSONNEL (may require executive session) Page(s) 

8. ADJOURN

All items on this agenda are subject to action being taken by the Committee. 

*Agenda order is subject to change.            +Action items (will need approval to proceed to full board) 

GENERAL INFORMATION ABOUT BOARD COMMITTEE MEETINGS: The COMET will make all reasonable 
accommodations for persons with disabilities to participate in this meeting. Upon request, The COMET will 
provide agenda materials in appropriate alternative formats, or disability-related modification or 
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in 
public meetings. Requests should be sent to The COMET by mail at 3613 Lucius Road, Columbia, SC 29201, by 
fax at (803) 255-7113, or by e-mail to info@thecometsc.gov. For language assistance, interpreter services, 
please contact (803) 255-7133, 711 through the Relay Service. Para información en Español, por favor llame al 
(803) 255-7133.

Catch The COMET to the Meeting!  Route 6 and DART serve the facility. Visit www.catchthecomet.org or call 
(803) 255-7100 for more details.

Upcoming Meeting Dates:  
Board of Directors Meeting  
Wednesday, JANUARY 28, 2026 @ 12:00 p.m. 

Location: 
Lowell C. Spires, Jr. Regional Transit Facility 
2nd Floor Large Conference Room - Derrick E. Huggins Board Room 
3613 Lucius Road | Columbia, SC 29201 
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1             Finance Committee Meeting Minutes November 12, 2025 

3613 LUCIUS ROAD.▪ COLUMBIA, SC ▪ 29201 
WWW.CATCHTHECOMETSC.GOV ▪ (O) 803.255.7133 ▪(F) 803.255.7113 

FINANCE COMMITTEE  
Meeting Minutes – November 12, 2025 

Officers/Members Present: Guests Present: 
 Tish Dozier Alleyne, Committee Chair  
 Rep. Leon Howard 
Dr. Robert Morris 

Members Absent: 
Roosevelt Barnwell, Jr., Secretary 

Advisory Members Present 
Michael Green* 

*Via phone or Zoom

Pam Baker, Burr & Forman* 
Will Brennan 
Bob Coble 
Lenny Cooksey, RATP Dev* 
Rickey Mack, RATP Dev* 

The COMET Staff Present: 
Rosalyn Andrews, Director of Finance/CFO 
Jackie Bowers, Director of Operations 
Jacob Lusco, IT Manager*    
Maurice Pearl, Executive Director/CEO 
Amaris Ray-Pope, Financial Office Assistant * 
Arlene Prince, Director of Regulatory Compliance 
Michelle Ransom, Grants & Regional Coordination Manager* 
Crystal Willis, Senior Accountant* 
Margaret Woodson, Procurement & Contract  Compliance 
Manager* 

1. CALL TO ORDER AND DETERMINATION OF QUORUM
The meeting was called to order at 10:03 A.M. by Ms. Alleyne with the determination of a quorum.

2. ADOPTION OF AGENDA
Motion: A motion was made by Dr. Morris and seconded by Rep. Howard to adopt the November 12,
2025, Agenda.
Approved: Alleyne, Howard, Morris
Absent: Barnwell
Motion passed.

3. ADOPTION OF MINUTES
Motion: A motion was made by Dr. Morris and seconded by Ms. Alleyne to adopt the October 8,
2025, Meeting Minutes.
Approved: Alleyne, Howard, Morris
Absent: Barnwell
Motion passed.

4. MATTERS REFERRED FROM THE BOARD OF DIRECTORS – None.
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5. DISCUSSION AND ACTION ITEMS
A. MONTHLY FINANCIAL REPORTS (R. Andrews) – Ms. Andrews directed the Committee to page

6 of the packet for the September 2025 financial report which represents 25% complete for
the fiscal year 2026 ($51.95M).
Net Income ~$410K, YTD~ $1.20M
Total Revenue $3.15M, YTD ~$9.25M
Total Expenses $3.02M, YTD  $8.88M
Paid to date to RATP Dev $103,071,105
Professional contract services have been outlined as requested by the Committee.

* Denotes details of the payments and are included in the packet.
Pass Donations FY 26- $80  (Transitions Homeless Shelter)
Penny Collection: 
$256,226,075 (85%) of $300,991,000/22 yr. allocation; 
o remaining balance = $44,764,925 (15%)
o expected end date for collections per Richland County Dec 2026
Payments received from Richland County – FY25 total collections $28.50M

• Recv’d $7.42M July 2025

• Billed $7.37M Oct 2025

B. CONTRACTUAL SPENDING UPDATE (A. PRINCE) Dr. Prince directed members to pages 42-
43 for her report.  Page 42 is a summary and quick snapshot, and the cumulative report
reflects data from the start of The contract, July 1, 2020, through September 30, 2025. As of
September 30th, The COMET expanded approximately $112M to vendors that have a contract
spending goal, and of this amount, small businesses received approximately $27.4M which
equates to approximately 25%. Page 43 shows data relevant to the contractor, RATP Dev, and
their payments to firms with contract spending goals and they have expended $22 million
which equates to 21% of their 20.0% goal.

C. PROCUREMENT STATUS UPDATE (M. WOODSON)
Ms. Woodson presented a contract recommendation for parking lot restriping to the Board’s
for their approval. The parking lot solicitation was issued on September 16, 2025, and was
advertised the same day in the South Carolina Business Opportunities online bid publication
and The COMET’s website. The deadline for submitting questions was September 26th and an
amendment was issued on September 30, 2025. The submitted deadline for receipt of bid
responses was October 13th and three were received. The documents were reviewed to
determine if they were responsive and responsible. Pricing was submitted by three vendors
with the highest at $239,197.60, vendor two was $161,410 and vendor three, Everline Coatings 
and Services submitted the lowest bid for $112,624. The lowest bid was submitted to the
Finance Committee to make recommendation to the Board to enter into a service contract to
provide parking lot resurfacing and striping at its facilities and to approve the award to issue a
Notice to Proceed with Everline Coatings and Services. The services will start in March due to
cold weather conditions.  Dr. Morris asked if The COMET had previously done business with
Everline, if they are a reputable company and what is their reputation in the industry.  Ms.
Woodson checked with the Secretary of State’s Office and found no complaint filings.  Mr.
Brennan noted that as a professional real estate developer, he has used Everline and they are
a good company.
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Ms. Woodson also noted that a list of upcoming procurement listings was on page 45 and is a 
reminder of the following solicitations that will be issued for landscaping services, paratransit 
eligibility services, which is currently being performed by ABLE SC, IT Management Services and the 
janitorial contract.  These procurements will hopefully be presented at the January 2026 Board 
Meeting for consideration of award. 

Motion: A motion was made by Dr. Morris and seconded by Rep. Howard to approve the contract 
for parking lot resurfacing with Everline Coatings and Services.   
Approved: Alleyne, Howard, Morris 
Absent: Barnwell 
Motion passed. 

6. COMMENTS, ANNOUNCEMENTS, NEW MOTIONS – None.

7. EXECUTIVE SESSION
A. SECTION 30-4-70(a)(2) Discussion of negotiations incident to proposed contractual

arrangements...
B. SECTION 30-4-70 (A) (5) - Discussion of matters relating to the proposed location, expansion, or

the provision of services encouraging location or expansion of industries or other businesses in
the area served by the public body.

Motion: A motion was made by Dr. Morris and seconded by Ms. Alleyne to enter into Executive 
Session at 10:17 a.m. 
Approved: Alleyne, Howard, Morris 
Absent: Barnwell 
Motion passed. 

Motion: A motion was made by Dr. Morris and seconded by Ms. Alleyne to exit Executive Session 
11:17 a.m. 
Approved: Alleyne, Howard, Morris 
Absent: Barnwell 
Motion passed. 

No action was taken during Executive Session. 

8. ADJOURN
Motion: A motion was made by Dr. Morris and seconded by Rep. Howard to adjourn the meeting at
11:18 a.m.
Approved: Alleyne, Barnwell, Howard, Morris
Motion passed.
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CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY 

Adopted this _______day of January 2026.  

Prepared by: Angela Jacobs, Community Programs Specialist & Board Clerk 

Reviewed by:  

     _____________________________________________________________________________ 
Pamela Bynoe-Reed, Director of Marketing & Community Affairs (Board Administrator) 

Approved by: 

     _____________________________________________________________________________ 
Roosevelt Barnwell, Jr., Secretary 
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Financial Highlights FY 2026  Month End Nov 2025 
   42% of fiscal year completed       Annual Budget ~$41.21M 

Net Income (Loss): 
Excluding depreciation - Month = ~$451k   Actual YTD = ~$ 4.60M 

Total Revenue: 
PTD = $3.07M   Actual YTD = ~$18.12M 

total YTD collections represent an average ~44% of annual budgeted amount. 

Total Expenses (incl depreciation): 
PTD = $2.90M  Actual YTD =~$14.92M 

total YTD expenditure represents an average ~29% of annual budgeted amount. 

PTD - contract operator RATP Dev 7/1/2020 to reporting month:  $107,171,522 
Professional Contract Services (incl Security (4361)) & Marketing (4203): (* invoices included) 

ABLE South Carolina  4,334 Soteria (IT Assessment) 5,160 
Burr Forman McNair* - $4k Retainer   incl  

o Intermodal Facility
o General 

 13,800 
  4,000 Terracon Consultants 3,750 

CTE – NOLO Project ,700 
Security 

o G&I Security 48,060 
Chernoff Newman, LLC* 1,800 

iT1 Solutions 2,250 Marketing, Adv & Promotion (4203) (4219) 
o Flock & Rally*
o Advertising: Radio, TV,

Newspaper (print) – details in
packet 

o Promotional giveaways
o Sponsorships: ABLE SC 

FUNDABLE-2025 

17,596 

Maynard Nexsen* 5,496 
Poston, Moree, Moree (FYE Audit) 13,068 

SRF Consulting (intermodal project) 4,580 

Pass Donations (4207) FY 26 – YTD total (no new donation for month) $1080 
 Transitions Homeless Center $  80  Harvest Hope Food Bank $200 
 Elevation Youth Dev Outreach $200  A Dream for Thomas $600 

Total collections of Penny Revenue since 2013 to present: 
 $263,595,082 (88%) of $300,991,000/22 yr. allocation;

o remaining balance = $37,395,918 (12%)
o expected end date for collections per Richland County Dec 2026

 Payments received from Richland County – FY25 total collections $28.50M
• Recv’d $7.42M Jul 25
• Recv’d $7.37M Oct 2025
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Actual PTD Actual YTD
11/30/2025 11/30/2025 YTD Annual

Revenues:
Passenger Fares/Revenue Contracts 378,999           1,846,147           1,896,152           4,550,765              
Special (Advertising, Interest, Rental, Etc) 233,602           1,129,974           527,201              1,265,283              
Admin/Misc/Gain(Loss) Sale of Assets (4,748)             46,567 2,895 6,947 
Local Revenue (Lexington County) - 240,680 184,167              442,000 
Local Revenue (The Penny) 2,456,336 14,796,720 12,369,545         29,686,909            
State (SCDOT) - - - - 
Federal (CARES Act, CRRSA, ARP) - 32,676 2,164,946           5,195,870              
In-Kind Revenue 5,000               25,000 25,000 60,000 

      Total Revenue 3,069,189$     18,117,764$       17,169,905$       41,207,773$          

Expenses:
Administrative (includes Salaries & Benefits) 198,484           1,089,659           1,338,088           3,211,410              
Contract Operations & Maintenance 2,092,878 10,843,378         12,439,029         29,853,669            
Insurance 12,551             59,419 66,445 159,469 
Professional Services 119,308           514,181 922,025              2,212,860              
Utilities 25,891             129,503 200,318              480,764 
Capital Exp: Federal/State (Capital, PM, NPM) 7,972               36,838 1,873,810           4,497,144              
Fuel 155,546           821,067 1,240,493           2,977,182              
In Kind Expense 5,000               25,000 25,000 60,000 
Depreciation 282,799           1,401,993           - - 
Contingency Expense - - 3,541,667           8,500,000              

Total Expenses 2,900,428$     14,921,037$       21,646,874$       51,952,494$          

Net Income (Loss) From Operations + 
Depreciation add back: 451,560$        4,598,720$         (4,476,886)$        (10,744,725)$         

Cash:
Petty Cash 300 
Cash on hand (cashiers) 207 

OPTUS Bank
Capital Reserve Funds 2,105,350            2,105,350           

Local Gov't Investment Pool
Emergency Reserve 22,743,298          

Operating Reserve 24,403,222          47,146,520         
Security Federal Bank

Operating/Sweeps Acct 17,084,743         
Total Cash 66,336,819$       

Total Assets 102,463,875$     

Total Current Liabilities 8,245,055$         

FY 2026

Budgeted Amount

Central Midlands Regional Transit Authority
Condensed Statement of Financial Position

Period Ended 11/30/25
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42%

Actual PTD Actual YTD
 Budgeted YTD 

($) Variance ($)
 Annual 

Budgeted 
($) of Budget 

remaining

11/30/2025 11/30/2025
Actual YTD vs 
Budget YTD Amount (over) under

Revenue:
Operating Revenues

Passenger Revenue 112,761            611,032           769,485            158,454            1,846,765         1,235,733            
Advertising Revenue 6,250                80,540             31,250              (49,290)             75,000              (5,540)                  
Contracted/Chartered Services Revenue 266,238            1,235,115        1,126,667         (108,449)           2,704,000         1,468,885            
Other Revenue 60                     5,655               1,875                (3,780)               4,500                (1,155)                  

Total Operating Revenue 385,309            1,932,342        1,929,277         (3,065)               4,630,265         2,697,923            
Nonoperating Revenues

In-Kind Revenue (Facilitiy Use) 5,000                25,000             25,000              -                    60,000              35,000                 
Local Revenue - Lexington Cty -                    240,680           184,167            (56,513)             442,000            201,320               
Interest Income 204,373            976,522           354,438            (622,085)           850,650            (125,872)              
Richland County 1% Sales Tax 2,456,336         14,796,720      12,369,545       (2,427,175)        29,686,909       14,890,189          
Fuel Tax Refunds 22,979              72,911             141,114            68,202              338,673            265,762               
Rental Income -                    -                  400                   400                   960                   960                      
Federal Revenue - NOLO Project -                    -                  138,410            138,410            332,185            332,185               
Federal Revenue - Capital: Non Prev Maint -                    2,746               580,077            577,331            1,392,185         1,389,439            
Federal Revenue - Cap Ex (USC,SCDOT Reimbursement) -                    -                  1,023,542         1,023,542         2,456,500         2,456,500            
Federal Revenue - Salaried Positions -                    9,231               156,250            147,019            375,000            365,769               
Federal Revenue - ADP Software -                    6,541               12,500              5,959                30,000              23,459                 
Federal Revenue - ADP Hardware -                    -                  4,167                4,167                10,000              10,000                 
Federal Revenue - EE Training -                    -                  3,333                3,333                8,000                8,000                   
Federal Revenue - 3rd Party Contractual (Website) -                    -                  833                   833                   2,000                2,000                   
Federal Revenue - Safety & Security -                    -                  166,667            166,667            400,000            400,000               
Federal Revenue - Vanpool -                    14,158             62,500              48,342              150,000            135,842               
Federal Revenue - 5339 Shelter ACQ & Install -                    -                  16,667              16,667              40,000              40,000                 
Gain(Loss) Sale of Asset (6,571)               31,608             429                   (31,179)             1,030                (30,578)                
Concessions Revenue 1,763                9,304               590                   (8,713)               1,417                (7,887)                  

Total Nonoperating Revenue 2,683,880         16,185,422      15,240,629       (944,794)           36,577,509       20,392,086          
Total Revenues: 3,069,189         18,117,764      17,169,904       (947,859)           41,207,773       23,090,009          

Fiscal Year % complete =
Period Ended November 30, 2025
Statement of Income vs Budget

Central Midlands Regional Transit Authority

Page 1 of 3 Unaudited Financial Statements - Internal Purposes Only
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42%

Actual PTD Actual YTD
 Budgeted YTD 

($) Variance ($)
 Annual 

Budgeted 
($) of Budget 

remaining

11/30/2025 11/30/2025
Actual YTD vs 
Budget YTD Amount (over) under

Fiscal Year % complete =
Period Ended November 30, 2025
Statement of Income vs Budget

Central Midlands Regional Transit Authority

Expenses:  
Administrative

Salaries (Staff/Intern) & Other Paid Wages 117,984            602,604           713,767            111,163            1,713,040         1,110,436            
SC Retirement: ER 21,898              109,934           117,705            7,770                282,491            172,557               
FICA & Medicare 8,749                44,685             48,510              3,825                116,425            71,740                 
Health Insurance ER 12,911              64,554             61,021              (3,533)               146,450            81,896                 
SC Unemployment -                    (533)                4,167                4,700                10,000              10,533                 
Workers Comp 463                   2,313               2,750                437                   6,600                4,287                   
Vehicle Allowance: Executive Director 450                   2,250               2,250                -                    5,400                3,150                   
Dues/Subscriptions/Memberships 3,088                18,758             16,919              (1,839)               40,605              21,847                 
Marketing/Advertising/Promotional Material 17,596              129,254           224,525            95,272              538,861            409,607               
Charitable Donations (Passes ONLY) 800                   1,080               3,000                1,920                7,200                6,120                   
Postage & Shipping 312                   1,059               3,062                2,003                7,349                6,290                   
Printing 128                   24,626             20,833              (3,793)               50,000              25,374                 
Board/Committee/Transit Academy -                    7,941               2,906                (5,035)               6,975                (966)                     
Tickets & Transfers 2,059                8,365               8,833                468                   21,200              12,835                 
Office Equipment - Lease & Rental 6,401                32,546             33,150              604                   79,560              47,014                 
Admin Misc: Office Supplies, Fines, Taxes, etc. 3,840                11,409             35,360              23,951              84,864              73,455                 
Banking Fees 381                   2,549               6,616                4,067                15,878              13,329                 
Payroll Processing Fees 743                   3,662               4,275                613                   10,260              6,598                   
Employee Training & Development (Fed & Non Fed) 680                   22,602             28,355              5,753                68,052              45,450                 

Total Administrative 198,484            1,089,659        1,338,004         248,345            3,211,210         2,121,551            
Operations & Maintenance

Contractor-Fixed Route 1,600,313         8,284,335        9,127,315         842,980            21,905,556       13,621,221          
Contractor-DART 365,556            1,877,140        2,027,901         150,761            4,866,963         2,989,823            
Contractor-Spcl Svc/Svc Enhancements 5,542                28,760             25,000              (3,760)               60,000              31,240                 
Propane Fuel 34,742              203,429           385,155            181,727            924,373            720,944               
Diesel & Vehicle Fuel 106,877            561,530           808,945            247,415            1,941,467         1,379,937            
Hydrogen Fuel 13,927              56,108             20,833              (35,275)             50,000              (6,108)                  
Unleaded Fuel -                    -                  25,559              25,559              61,542              61,542                 
SMTF (Urban & Rural) Expenses -                    -                  208,337            208,337            500,000            500,000               
Facility Related Repairs & Maintenance Expense (PM) 39,717              211,794           416,667            204,873            1,000,000         788,206               
Federal Expense: ADP Software ACQ & Maint 29,355              151,538           125,000            (26,538)             300,000            148,462               
Federal Expense: ADP Hardware ACQ & Maint 1,896                16,058             41,667              25,608              100,000            83,942                 
Federal Expense: 3rd Party Contractual (Website) 200                   1,000               1,000                1                       2,400                1,401                   
Federal Expense: Safety & Security -                    -                  208,333            208,333            500,000            500,000               
Federal Expense: Van Pool Ops 13,033              68,500             62,500              (6,000)               150,000            81,500                 

Page 2 of 3 Unaudited Financial Statements - Internal Purposes Only
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42%

Actual PTD Actual YTD
 Budgeted YTD 

($) Variance ($)
 Annual 

Budgeted 
($) of Budget 

remaining

11/30/2025 11/30/2025
Actual YTD vs 
Budget YTD Amount (over) under

Fiscal Year % complete =
Period Ended November 30, 2025
Statement of Income vs Budget

Central Midlands Regional Transit Authority

Federal Expense: 5310 37,264              204,254           195,313            (8,941)               468,750            264,496               
In-Kind Expense (Facility Use) 5,000                25,000             25,000              -                    60,000              35,000                 

Total Operations & Maintenance 2,253,424         11,689,445      13,704,525       2,015,080         32,891,051       21,201,606          
Insurance

Insurance - Vehicle/Facility/Tort/Cyber 11,609              54,646             60,775              6,129                145,859            91,213                 
Insurance-Officers & Directors 943                   4,773               5,671                898                   13,610              8,837                   

Total Insurance 12,551              59,419             66,445              7,027                159,469            100,050               
Technical Services

Professional Contract Services 119,308            513,759           917,858            404,099            2,202,860         1,689,101            
Fare Collection Service & Supplies -                    422                  4,167                3,744                10,000              9,578                   

Total Technical Services 119,308            514,181           922,025            407,844            2,212,860         1,698,679            
Utilities

Natural Gas 496                   845                  8,588                7,742                20,610              19,765                 
Electric 11,838              62,185             71,556              9,371                171,735            109,550               
Water & Sewer 3,329                16,144             31,008              14,864              74,419              58,275                 
Telecommunications 10,228              50,328             89,167              38,839              214,000            163,672               

Total Utilites 25,891              129,503           200,318            70,815              480,764            351,261               
Capital Expense

Federal Expense: Preventative Maint (PM) 4,278                25,098             -                   (25,098)             -                    (25,098)                
Furniture, Fixtures, & Equipment < $5000 -                    3,016               31,250              28,234              75,000              71,984                 
Federal Expense: Shelter & Accessories ACQ/Install 2,316                6,058               22,292              16,234              53,500              47,442                 
Federal & Non Federal Expense: Cap EX (Non PM) -                    -                  1,204,167         1,204,167         2,890,000         2,890,000            
Federal Expense: Capital (Non PM) -                    -                  616,102            616,102            1,478,644         1,478,644            
Contingency -                    -                  3,541,667         3,541,667         8,500,000         8,500,000            

Total Capital Expense 7,972                36,838             5,415,477         5,378,639         12,997,144       12,960,306          

Depreciation Expense 282,799            1,401,993        -                   (1,401,993)        -                    (1,401,993)           

Total Expenses: 2,900,428         14,921,037      21,646,790       6,725,757         51,952,498       37,031,461          
Net Income before Deprecation: 168,761            3,196,727        (4,476,886)       (7,673,613)        (10,744,725)      (13,941,452)         

Add Back: Depreciation Expense 282,799            1,401,993        -                   (1,401,993)        -                    (1,401,993)           
Net Income From Operations: 451,560            4,598,719        (4,476,886)       (9,075,605)        (10,744,725)      (15,343,444)         

Page 3 of 3 Unaudited Financial Statements - Internal Purposes Only
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Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
Beginning Balance 13,798,343$     13,992,087$     14,040,253$  14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$     

+Projected Cash Inflow 3,113,117$       2,989,720$       3,205,974$    3,283,427$    3,069,189$    2,630,553$    153,847$       -$                    -$                    -$                    -$                    -$                       

Cash Available 16,911,460$     16,981,807$     17,246,228$  17,514,323$  17,439,161$  17,169,285$  16,927,674$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$     

-Projected Cash Outflow 2,919,373$       2,941,554$       3,015,332$    3,144,351$    2,900,428$    395,458$       73,087$         -$                    -$                    -$                    -$                    654$                  

Net Cash Available 13,992,087$     14,040,253$     14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,853,933$     

Xfer of Funds
Ending Balance 13,992,087$     14,040,253$     14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,853,933$     

 Annual Budgeted 
Amount 7/31/2025 8/31/2025 9/30/2025 10/31/2025 11/30/2025 12/31/2025 1/31/2026 2/28/2026 3/31/2026 4/30/2026 5/31/2026 6/30/2026

Revenue:
Passenger Revenue 1,846,765                         124,913       121,055        133,170      119,132      112,761      17,428       550            -             -             -             -             -                
Advertising Revenue 75,000                              6,250           6,250            6,250         55,540       6,250         6,250         -             -             -             -             -             -                
Contracted Services Revenue 2,704,000                         122,296       200,679        325,298      320,604      249,356      -             16,075       -             -             -             -             -                
Miscellaneous Income 4,500                               -               268               2,250         3,077         60              279            -             -             -             -             -             -                
Local Revenue - Lexington Cty 442,000                            120,340       -                -             120,340      -             -             120,340      -             -             -             -             -                
Interest Income 850,650                            202,833       166,697        213,418      189,202      204,373      78,889       -             -             -             -             -             -                
Richland County 1% Sales Tax 29,686,909                       2,475,904     2,475,904     2,475,904   2,456,336   2,456,336   2,456,336   -             -             -             -             -             -                
Fuel Tax Refunds 338,673                            14,537         12,475          10,402       12,518       22,979       -             -             -             -             -             -             -                
Rental Income 960                                  -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - NOLO Project 332,185                            -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - Capital: Non Prev Maint 1,392,185                         -               -                2,746         -             -             -             -             -             -             -             -             -                
Federal Revenue - Salaried Positions 375,000                            -               -                9,231         -             -             -             -             -             -             -             -             -                
Federal Revenue - ADP Software 30,000                              -               -                6,541         -             -             1,129         -             -             -             -             -             -                
Federal Revenue - ADP Hardware 10,000                              -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - EE Training 8,000                               -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - 3rd Party Contractual (Website) 2,000                               -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - Safety & Security 400,000                            -               -                -             -             -             -             -             -             -             -             -             -                
Federal Revenue - Vanpool 150,000                            -               -                14,158       -             -             51,392       -             -             -             -             -             -                
Federal Revenue - 5339 Shelter ACQ & Install 40,000                              -               -                -             -             -             1,853         -             -             -             -             -             -                
In Kind Facility Revenue 60,000                              5,000           5,000            5,000         5,000         5,000         -             -             -             -             -             -             -                
Gain(Loss) Sale of Asset 1,030                               38,179         -                -             -             (6,571)        -             -             -             -             -             -             -                
Concenssions/ATM Revenue 1,417                               2,864           1,391            1,608         1,678         1,763         115            -             -             -             -             -             -                

Total Revenues: 41,207,773                       3,113,117     2,989,720     3,205,974   3,283,427   3,069,189   2,630,553   153,847      -             -             -             -             -                

Expenses:
Administrative

Salaries (Staff/Intern) & Other Paid Wages 1,713,040                         118,300       118,073        118,376      129,871      117,984      119,055      48,178       -             -             -             -             -                
SC Retirement: ER 282,491                            20,651         21,311          21,971       24,104       21,898       -             -             -             -             -             -             -                
FICA & Medicare 116,425                            8,773           8,755            8,778         9,630         8,749         9,071         3,868         -             -             -             -             -                
Health Insurance: ER 146,450                            12,911         12,911          12,911       12,911       12,911       11,922       -             -             -             -             -             -                
SC Unemployment 10,000                              (526)             -                -             (7)               -             -             -             -             -             -             -             -                
Workers Comp 6,600                               463              463               463            463            463            -             -             -             -             -             -             -                
Vehicle Allowance 5,400                               450              450               450            450            450            338            -             -             -             -             -             -                
Dues/Subscriptions/Memberships 40,605                              5,218           2,958            2,985         4,508         3,088         250            -             -             -             -             -             -                
Marketing/Advertising/Promotional Material 538,861                            27,991         31,791          27,699       24,178       17,596       505            -             -             -             -             -             -                
Charitable Donations (Passes ONLY) 7,200                               80                -                -             200            800            200            -             -             -             -             -             -                
Postage & Shipping 7,349                               185              270               31              261            312            (10)             -             -             -             -             -             -                
Printing 50,000                              2,592           3,134            10,108       8,664         128            120            -             -             -             -             -             -                
Board/Committee/Transit Academy 6,975                               -               878               2,743         4,320         -             -             -             -             -             -             -             -                
Tickets & Transfers 21,200                              1,734           993               1,907         1,671         2,059         1,217         49              -             -             -             -             -                
Office Equipment - Lease & Rental 79,560                              6,671           6,401            6,401         6,671         6,401         6,295         6,064         -             -             -             -             -                
Admin Misc: Fines, Taxes, etc. 84,864                              3,429           480               2,750         910            3,840         557            -             -             -             -             -             -                
Banking Fees 15,878                              530              499               472            668            381            -             -             -             -             -             -             -                
Payroll Processing Fees 10,260                              637              627               627            1,028         743            659            174            -             -             -             -             -                
Federal Expense: Staff Training & Development 68,052                              6,462           11,236          570            3,655         680            525            -             -             -             -             -             654               
Contractor-Fixed Route 21,905,556                       1,593,156     1,639,188     1,707,741   1,743,936   1,600,313   -             -             -             -             -             -             -                
Contractor-DART 4,866,963                         368,831       374,106        380,357      388,291      365,556      -             -             -             -             -             -             -                
Contractor-Spcl Svc/Svc Enhancements 60,000                              6,137           5,897            5,490         5,693         5,542         -             -             -             -             -             -             -                
Propane Fuel 924,373                            42,354         42,420          42,779       41,132       34,742       36,558       -             -             -             -             -             -                

Central Midlands Transit Cash Budget Analysis
Period Ended November 30, 2025

Unaudited - For Management Purposes Only
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Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26
Beginning Balance 13,798,343$     13,992,087$     14,040,253$  14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$     

+Projected Cash Inflow 3,113,117$       2,989,720$       3,205,974$    3,283,427$    3,069,189$    2,630,553$    153,847$       -$                    -$                    -$                    -$                    -$                       

Cash Available 16,911,460$     16,981,807$     17,246,228$  17,514,323$  17,439,161$  17,169,285$  16,927,674$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$     

-Projected Cash Outflow 2,919,373$       2,941,554$       3,015,332$    3,144,351$    2,900,428$    395,458$       73,087$         -$                    -$                    -$                    -$                    654$                  

Net Cash Available 13,992,087$     14,040,253$     14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,853,933$     

Xfer of Funds
Ending Balance 13,992,087$     14,040,253$     14,230,896$  14,369,972$  14,538,733$  16,773,827$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,854,587$  16,853,933$     

 Annual Budgeted 
Amount 7/31/2025 8/31/2025 9/30/2025 10/31/2025 11/30/2025 12/31/2025 1/31/2026 2/28/2026 3/31/2026 4/30/2026 5/31/2026 6/30/2026

Central Midlands Transit Cash Budget Analysis
Period Ended November 30, 2025

Diesel & Vehicle Fuel 1,941,467                         107,113       121,811        103,642      122,088      106,877      81,854       -             -             -             -             -             -                
Hydrogen Fuel 50,000                              16,547         4,690            14,992       5,953         13,927       9,033         -             -             -             -             -             -                
OPT: SMTF Expenses 500,000                            -               -                -             -             -             -             -             -             -             -             -             -                
Facility Related Repairs & Maintenance Expense 1,000,000                         50,726         38,840          38,549       43,961       39,717       27,137       6,451         -             -             -             -             -                
Federal Expense: ADP Software ACQ & Maint 300,000                            35,123         30,228          28,132       28,701       29,355       2,486         2,425         -             -             -             -             -                
Federal Expense: ADP Hardware ACQ & Maint 100,000                            1,293           7,163            4,413         1,293         1,896         497            497            -             -             -             -             -                
Federal Expense: 3rd Party Contractual (Website) 2,400                               200              200               200            200            200            200            -             -             -             -             -             -                
Federal Expense: Safety & Security 500,000                            -               -                -             -             -             -             -             -             -             -             -             -                
Federal Expense: Van Pool Ops 150,000                            14,000         14,000          13,967       13,500       13,033       -             -             -             -             -             -             -                
Federal Expense: 5310 468,750                            34,340         33,112          47,583       51,954       37,264       4,000         -             -             -             -             -             -                
Insurance - Vehicle 16,440                              219              219               328            328            775            -             -             -             -             -             -             -                
Insurance - Facility 81,320                              6,325           6,325            7,275         6,935         6,935         -             -             -             -             -             -             -                
Insurance-Tort Liability 48,099                              3,585           3,701            3,899         3,899         3,899         -             -             -             -             -             -             -                
Insurance-Officers & Directors 13,610                              972              972               943            943            943            -             -             -             -             -             -             -                
Professional Contract Services 2,202,860                         103,667       81,669          80,415       128,701      119,308      56,769       2,250         -             -             -             -             -                
Fare Collection Service & Supplies 10,000                              -               -                -             422            -             -             -             -             -             -             -             -                
Natural Gas 20,610                              83                86                 92              89              496            1,347         -             -             -             -             -             -                
Electric 171,735                            12,411         12,833          13,018       12,084       11,838       11,236       -             -             -             -             -             -                
Water & Sewer 74,419                              3,170           3,283            3,147         3,215         3,329         -             -             -             -             -             -             -                
Telecommunications 214,000                            9,029           10,214          10,636       10,221       10,228       10,242       3,131         -             -             -             -             -                
Federal Expense: Preventative Maint (PM) -                                   10,004         1,836            1,644         7,337         4,278         1,522         -             -             -             -             -             -                
Furniture, Fixtures, & Equipment < $5000 75,000                              16                3,000            -             -             -             1,101         -             -             -             -             -             -                
Federal Expense: Shelter & Accessories ACQ/Install 53,500                              -               -                2,316         1,425         2,316         775            -             -             -             -             -             -                
Federal & Non Federal Expense: Cap EX (Non PM) 2,890,000                         -               -                -             -             -             -             -             -             -             -             -             -                
Federal Expense: Capital (Non PM) 1,478,644                         -               -                -             -             -             -             -             -             -             -             -             -                
In Kind Facility Expense 60,000                              5,000           5,000            5,000         5,000         5,000         -             -             -             -             -             -             -                

Depreciation Expense -                                   278,524       279,532        279,532      281,606      282,799      -             -             -             -             -             -             -                
Total Expenses: 43,390,956                       2,919,373     2,941,554     3,015,332   3,144,351   2,900,428   395,458      73,087       -             -             -             -             654               

Add Back: Depreciation Expense -                                   278,524       279,532        279,532      281,606      282,799      -             -             -             -             -             -             -                
Net Income From Operations: (2,183,183)                       472,268       327,698        470,174      420,682      451,560      2,235,094   80,760       -             -             -             -             (655)              

Unaudited - For Management Purposes Only
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Contact Us

803-733-8100
www.optus.bank

Account

Central Midlands Regional Transit Auth

Date

11/30/2025

Page

1 of 2

IntraFi Cash ServiceSM, or ICS®, Monthly Statement

The following information is a summary of activity in your account(s) for the month of November 2025 and the list of FDIC-insured institution(s)
that hold your deposits as of the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts
through IntraFi Cash Service. Funds in your deposit accounts at the FDIC-insured institutions at which your funds have been placed will be
"deposits," as defined by federal law. Certain conditions must be satisfied for "pass-through" FDIC deposit insurance coverage to apply. To meet
the conditions for pass-through FDIC deposit insurance, deposit accounts at FDIC-insured banks in IntraFi's network that hold deposits placed
using an IntraFi service are titled, and deposit account records are maintained, in accordance with FDIC regulations for pass-through coverage.

Summary of Accounts

Account ID Deposit Option Interest Rate Opening Balance Ending Balance

*********888 Demand 3.95% $4,935,054.68 $4,957,367.97

TOTAL $4,935,054.68 $4,957,367.97

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.

Optus Bank
1241 MAIN ST
COLUMBIA, SC 29201

Central Midlands Regional Transit Auth
3613 Lucius Road
Columbia, SC 29201

00000

RETURN SERVICE REQUESTED
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DETAILED ACCOUNT OVERVIEW
Account ID: *********888
Account Title: Central Midlands Regional Transit Auth
 

Account Summary - Demand

Statement Period 11/1-11/30/2025 Average Daily Balance $4,940,590.12

Previous Period Ending Balance $4,935,054.68 Interest Rate at End of Statement Period 3.95%

Total Program Deposits 6,250.00 Annual Percentage Yield Earned 4.03%

Total Program Withdrawals (0.00) YTD Interest Paid 163,570.79

Interest Capitalized 16,063.29

Current Period Ending Balance $4,957,367.97

Account Transaction Detail
Date Activity Type Amount Balance

11/07/2025 Deposit $6,250.00 $4,941,304.68

11/28/2025 Interest Capitalization 16,063.29 4,957,367.97

Summary of Balances as of November 30, 2025
FDIC-Insured Institution City/State FDIC Cert No. Balance

Atlantic Union Bank Glen Allen, VA 34589 $247,803.35

Axos Bank San Diego, CA 35546 247,749.53

BOKF, National Association Tulsa, OK 4214 247,803.35

Banc of California Los Angeles, CA 24045 247,429.71

Bank of India New York, NY 33648 247,803.34

BankUnited Miami Lakes, FL 58979 1,679.54

Bankers Trust Company Des Moines, IA 953 48.91

Barclays Bank Delaware Wilmington, DE 57203 247,803.35

California Bank of Commerce, N.A. San Diego, CA 57044 247,803.35

Centennial Bank Conway, AR 11241 247,803.35

Citizens Bank, National Association Providence, RI 57957 247,803.35

Columbia Bank Roseburg, OR 17266 247,803.35

Flagstar Bank, N.A. Hicksville, NY 32541 247,803.35

KeyBank National Association Cleveland, OH 17534 247,803.35

Old National Bank Evansville, IN 3832 247,749.53

Raymond James Bank St. Petersburg, FL 33893 247,803.35

The First National Bank of Hutchinson Hutchinson, KS 4697 53.81

The Huntington National Bank Columbus, OH 6560 247,803.35

TriState Capital Bank Pittsburgh, PA 58457 247,803.35

Truist Bank Charlotte, NC 9846 247,803.35

United Bank Fairfax, VA 22858 247,803.35

Valley National Bank Morristown, NJ 9396 247,803.35

Zions Bancorporation, N. A. Salt Lake City, UT 2270 247,803.35

Date

11/30/2025

Page

2 of 2

CONTAINS CONFIDENTIAL INFORMATION IntraFi and ICS are registered service marks, and IntraFi Cash Service is a service mark, of IntraFi Network LLC.
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CDARS® Customer Statement

The following information is a summary of activity in your CDARS accounts and the list of FDIC-insured institutions that hold your deposits as of
the date indicated. These deposits have been placed by us, as your agent and custodian, in deposit accounts through CDARS. Certain conditions
must be satisfied for "pass-through" FDIC deposit insurance coverage to apply. To meet the conditions for pass-through FDIC deposit insurance,
deposit accounts at FDIC-insured banks in IntraFi's network that hold deposits placed using an IntraFi service are titled, and deposit account
records are maintained, in accordance with FDIC regulations for pass-through coverage.

Summary of Accounts

Account ID Effective Date Maturity Date Interest Rate Opening Balance Ending Balance

1030346315 01/09/2025 01/08/2026 4.00% $600,000.00 $600,000.00

1029076541 05/30/2024 05/28/2026 4.25% 1,000,000.00 1,000,000.00

1029663609 09/12/2024 09/09/2027 3.50% 505,350.06 505,350.06

TOTAL $2,105,350.06 $2,105,350.06

CONTAINS CONFIDENTIAL INFORMATION IntraFi and CDARS are registered service marks of IntraFi Network LLC.

Optus Bank
1241 MAIN ST
COLUMBIA, SC 29201

CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
3613 LUCIUS ROAD
COLUMBIA, SC 29201

Contact Us

803-733-8100
kbrown@optus.bank

Account

CENTRAL MIDLANDS REGIONAL TRANSIT AUTH

Date

11/30/2025

Page

1 of 4

000000

RETURN SERVICE REQUESTED
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DETAILED ACCOUNT OVERVIEW
Account ID: 1030346315
Account Title: CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
 

Account Summary - CD

Product Term 52-Week Public Fund 365 CD

Interest Rate 4.00%

Account Balance $600,000.00

Annual Percentage Yield 4.08%

Effective Date 01/09/2025

Maturity Date 01/08/2026

YTD Interest Paid $0.00

Interest Accrued 21,821.88

Interest Earned Since Last Statement 2,040.89

CD Issued by

Citizens Bank & Trust  FDIC Cert. 57483

YTD Interest Paid $0.00
Interest Accrued 8,565.09
Int Earned Since Last Statement 801.05

11/01/2025 Opening Balance $235,500.00
11/28/2025 Ending Balance 235,500.00

First-Citizens Bank & Trust Company  FDIC Cert. 11063

YTD Interest Paid $0.00
Interest Accrued 8,565.09
Int Earned Since Last Statement 801.05

11/01/2025 Opening Balance $235,500.00
11/28/2025 Ending Balance 235,500.00

The Citizens Bank of Cochran  FDIC Cert. 16275

YTD Interest Paid $0.00
Interest Accrued 4,691.70
Int Earned Since Last Statement 438.79

11/01/2025 Opening Balance $129,000.00
11/28/2025 Ending Balance 129,000.00

DETAILED ACCOUNT OVERVIEW
Account ID: 1029076541
Account Title: CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
 

Account Summary - CD

Product Term 2-Year Public Fund 365 CD

Interest Rate 4.25%

Account Balance $1,000,000.00

Annual Percentage Yield 4.34%

Effective Date 05/30/2024

Maturity Date 05/28/2026

YTD Interest Paid $0.00

Interest Accrued 39,654.03

Interest Earned Since Last Statement 3,625.12

CD Issued by

Cross River Bank  FDIC Cert. 58410

YTD Interest Paid $0.00
Interest Accrued 8,892.42
Int Earned Since Last Statement 812.93

11/01/2025 Opening Balance $224,250.00
11/28/2025 Ending Balance 224,250.00

Date

11/30/2025

Page

2 of 4

CONTAINS CONFIDENTIAL INFORMATION IntraFi and CDARS are registered service marks of IntraFi Network LLC.
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DETAILED ACCOUNT OVERVIEW
Account ID: 1029076541
Account Title: CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
 

Heritage Bank of Commerce  FDIC Cert. 33905

YTD Interest Paid $0.00
Interest Accrued 7,930.81
Int Earned Since Last Statement 725.03

11/01/2025 Opening Balance $200,000.00
11/28/2025 Ending Balance 200,000.00

Northeast Bank  FDIC Cert. 19690

YTD Interest Paid $0.00
Interest Accrued 7,002.60
Int Earned Since Last Statement 640.17

11/01/2025 Opening Balance $176,592.32
11/28/2025 Ending Balance 176,592.32

Pinnacle Bank  FDIC Cert. 35583

YTD Interest Paid $0.00
Interest Accrued 3,554.08
Int Earned Since Last Statement 324.91

11/01/2025 Opening Balance $89,627.28
11/28/2025 Ending Balance 89,627.28

Synergy Bank  FDIC Cert. 34978

YTD Interest Paid $0.00
Interest Accrued 5,918.36
Int Earned Since Last Statement 541.05

11/01/2025 Opening Balance $149,250.00
11/28/2025 Ending Balance 149,250.00

Western Alliance Bank  FDIC Cert. 57512

YTD Interest Paid $0.00
Interest Accrued 6,355.76
Int Earned Since Last Statement 581.03

11/01/2025 Opening Balance $160,280.40
11/28/2025 Ending Balance 160,280.40

DETAILED ACCOUNT OVERVIEW
Account ID: 1029663609
Account Title: CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
 

Account Summary - CD

Product Term 3-Year Public Fund 365 CD

Interest Rate 3.50%

Account Balance $505,350.06

Annual Percentage Yield 3.56%

Effective Date 09/12/2024

Maturity Date 09/09/2027

YTD Interest Paid $0.00

Interest Accrued 16,446.10

Interest Earned Since Last Statement 1,498.80

CD Issued by

Calvin B Taylor Banking Company  FDIC Cert. 5874

YTD Interest Paid $0.00
Interest Accrued 722.95
Int Earned Since Last Statement 65.89

11/01/2025 Opening Balance $22,214.71
11/28/2025 Ending Balance 22,214.71

Date

11/30/2025

Page

3 of 4

CONTAINS CONFIDENTIAL INFORMATION IntraFi and CDARS are registered service marks of IntraFi Network LLC.
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DETAILED ACCOUNT OVERVIEW
Account ID: 1029663609
Account Title: CENTRAL MIDLANDS REGIONAL TRANSIT AUTH
 

Citizens Bank  FDIC Cert. 14851

YTD Interest Paid $0.00
Interest Accrued 7,302.08
Int Earned Since Last Statement 665.47

11/01/2025 Opening Balance $224,375.43
11/28/2025 Ending Balance 224,375.43

Live Oak Banking Company  FDIC Cert. 58665

YTD Interest Paid $0.00
Interest Accrued 31.84
Int Earned Since Last Statement 2.90

11/01/2025 Opening Balance $978.50
11/28/2025 Ending Balance 978.50

Nebraska State Bank and Trust Co.  FDIC Cert. 8322

YTD Interest Paid $0.00
Interest Accrued 5,114.18
Int Earned Since Last Statement 466.08

11/01/2025 Opening Balance $157,146.50
11/28/2025 Ending Balance 157,146.50

Waterford Bank, N.A.  FDIC Cert. 58433

YTD Interest Paid $0.00
Interest Accrued 2,565.59
Int Earned Since Last Statement 233.81

11/01/2025 Opening Balance $78,834.61
11/28/2025 Ending Balance 78,834.61

Western Alliance Bank  FDIC Cert. 57512

YTD Interest Paid $0.00
Interest Accrued 709.46
Int Earned Since Last Statement 64.65

11/01/2025 Opening Balance $21,800.31
11/28/2025 Ending Balance 21,800.31

Date

11/30/2025

Page

4 of 4

CONTAINS CONFIDENTIAL INFORMATION IntraFi and CDARS are registered service marks of IntraFi Network LLC.
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  Date Contributions Withdrawals BalanceDescription

South Carolina Office of State Treasurer
Curtis M. Loftis, Jr.

Statement of Account

24,403,221.86

Beginning Balance:
Ending Balance:

24,319,474.83CENTRAL MIDLANDS REGIONAL

3613 Lucius Road
Columbia, SC 29201

24,319,474.83Average Balance:
4.1897 %Average Interest Rate (365):

Local Government Investment Pool

11/01/2025 - 11/30/2025

Operating Reserve

Account Number: 2530

24,319,474.83----Beginning Balance11/01/2025

24,403,221.86--83,747.03Reinvestment11/30/2025

0.00
MTD

YTD

0.00

Funds Received

0.00

0.00

Funds Withdrawn

441,588.50

83,747.03

Interest Earned

1200 Senate Street, Suite 214, Columbia, SC 29201
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  Date Contributions Withdrawals BalanceDescription

South Carolina Office of State Treasurer
Curtis M. Loftis, Jr.

Statement of Account

22,743,298.14

Beginning Balance:
Ending Balance:

22,665,247.63CENTRAL MIDLANDS REGIONAL

3613 Lucius Road
Columbia, SC 29201

22,665,247.63Average Balance:
4.1897 %Average Interest Rate (365):

Local Government Investment Pool

11/01/2025 - 11/30/2025

Emergency Reserve

Account Number: 2533

22,665,247.63----Beginning Balance11/01/2025

22,743,298.14--78,050.51Reinvestment11/30/2025

0.00
MTD

YTD

0.00

Funds Received

0.00

0.00

Funds Withdrawn

411,551.35

78,050.51

Interest Earned

1200 Senate Street, Suite 214, Columbia, SC 29201
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Diesel/Unl (4321) Propane (4320)
Hydrogen/Nitrogen 

(4322)

FY 2026 YTD
July 2025 - June 2026

Budgeted Cost Per Gallon 3.03$                      1.80$                      2.17$                      
Average Price per Gallon 2.75$                      1.56$                      2.26$                       
Net Gallons Purchased 203,993.78            130,093.00             24,845.79               
Total Cost 561,480.31$          203,428.58$          56,108.36$             

Total Savings per Gallon Average ($) 0.28$                      0.23$                      (0.09)$                     
Total Savings This Budget Period Average 56,233.26$            30,426.60$             (2,140.82)$              

FY 2025 YTD
July 2024 - June 2025

Budgeted Cost Per Gallon 3.41$                      1.41$                      1.94$                       
Average Price per Gallon 2.83$                      1.68$                      2.03$                       
Net Gallons Purchased 485,941.10            309,391.60             22,475.29                
Total Cost 1,377,535.73$       520,793.82$          45,731.29$              

Total Savings per Gallon Average ($) 0.19$                      0.11$                      (0.07)$                      
Total Savings This Budget Period Average 93,942.51$            35,368.52$             (1,569.96)$               

11/1/2025

MONTHLY FUEL GAUGE REPORT
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Diesel Propane Hydrogen Diesel Propane Hydrogen
FY 2026 YTD 2.75$                    1.56$                    2.26$      FY 2026 YTD 561,480.31$     203,428.58$ 56,108.36$ 
FY 2025 YTD 2.83$                    1.68$                    2.03$      FY 2026 YTD 1,377,535.73$  520,793.82$ 45,731.29$ 

Diesel Propane Hydrogen
FY 2026 YTD 203,994               130,093                24,846    

FY 2025 YTD 485,941               309,392                22,475    
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REMITTANCE ADDRESS
Post Office Box 830719

Birmingham, Alabama  35283-0719
Main: (205) 251-3000

https://www.BURR.com/payment/
Tax ID #63-0322727

R E M I T T A N C E   C O P Y
PLEASE INCLUDE THE INVOICE NUMBER or CLIENT ID WITH YOUR PAYMENT

For your convenience, pay online at https://www.Burr.com/payment (Bank Draft or Credit Card)
Please direct inquiries to Felicia Freeman at ffreeman@burr.com or BFReceivables@burr.com 

 

17 Dec 2025
Invoice # 1617995
Bill Atty: J. McInnis

THE COMET (CENTRAL MIDLANDS TRANSIT)
3613 LUCIUS RD
COLUMBIA, SC 29201

As of 11/30/25

2033702  CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY
0000022  Intermodal Facility - Real Estate

BILL SUMMARY THROUGH NOVEMBER 30, 2025

Professional Services $13,635.00
Disbursements $165.42 

TOTAL DUE THIS  BILL $13,800.42

WIRING INSTRUCTIONS:
Burr & Forman LLP Operating Account Wiring Instructions

Fees and Expenses Only
Account Name: Burr & Forman LLP

420 North 20th Street, Suite 3400
Birmingham, Alabama  35203

Financial Institution: Synovus Bank
1137 1st Avenue
Columbus, GA 31901

Domestic Wire and ACH ABA No.: 061100606
Account Number: 1005853518
International Wires SWIFT BIC: FICOUS44
Burr & Forman Tax ID:  63-0322727
Please list the Invoice Number and Client-Matter Number in the Reference field. 

Should you need assistance, please email AccountsReceivable@burr.com.
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BURR & FORMAN LLP
2033702 CENTRAL MIDLANDS REGIONAL TRANSIT 

AUTHOR
17 Dec 2025

0000022 Intermodal Facility - Real Estate  Invoice # 1617995
Page 2

THE COMET (CENTRAL MIDLANDS TRANSIT)
3613 LUCIUS RD
COLUMBIA, SC 29201

17 Dec 2025
 Invoice # 1617995
Bill Atty: J. McInnis

As of 11/30/25

EMPLOYER I.D. #63-0322727

2033702  CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY
0000022  Intermodal Facility - Real Estate

Date Description Tkpr Hours Value

11/03/25 Emails; Status updates JLM 2.50 $750.00

11/04/25 Emails; Work on title objections; Review 
Concrete Supply extension

JLM 2.90 $870.00

11/05/25 Emails; Timing updates; Work on Concrete 
Supply issues

JLM 2.20 $660.00

11/06/25 Emails; Work on revised deal structure JLM 2.90 $870.00

11/06/25 Draft termination letters; Draft Amendment 
to Concrete Supply Contract; Emails

MS 1.00 $150.00

11/10/25 Emails; Attend group conference call; 
Work on title and form of amendment and 
termination letters

JLM 3.50 $1,050.00

11/11/25 Emails; Review deal structure and status 
updates; Provide information to Norfolk 
Southern

JLM 2.50 $750.00

11/11/25 Update title; Revise commitments; Finalize 
and send out title objection letters

MS 2.70 $405.00

11/12/25 Emails; Finalize and send title objection 
letters

JLM 2.80 $840.00

11/13/25 Emails; Review Norfolk Southern inquiries; 
Work on Concrete Supply amendment

JLM 2.50 $750.00

11/14/25 Emails; Review Norfolk Southern issues; 
Status regarding extension and termination

JLM 2.40 $720.00

11/14/25 Work on railroad map; Emails MS 0.80 $120.00

11/17/25 Emails; Discuss and notify regarding 
contract status and timing issues; Prepare 
termination and amendment documents

JLM 2.80 $840.00
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BURR & FORMAN LLP
2033702 CENTRAL MIDLANDS REGIONAL TRANSIT 

AUTHOR
17 Dec 2025

0000022 Intermodal Facility - Real Estate  Invoice # 1617995
Page 3

Date Description Tkpr Hours Value

11/18/25 Call with Frannie Heizer; Contract timing 
matters; Status of Concrete Supply

JLM 2.90 $870.00

11/18/25 Work on termination letters and 
amendment; Emails

MS 0.50 $75.00

11/19/25 Emails; Conference call with working 
group; Deadlines and status

JLM 3.60 $1,080.00

11/19/25 Revise termination letters; Emails MS 0.30 $45.00

11/20/25 Emails; Circulate contract terminations; 
Process for termination

JLM 2.40 $720.00

11/24/25 Coordinate termination letters; Emails; 
Send termination letters; Follow-up on 
board meeting

JLM 3.30 $990.00

11/24/25 Emails; Coordinate termination letters; 
Send out termination letters

MS 1.00 $150.00

11/25/25 Emails; Follow-up on termination notices; 
Review deposit refunds

JLM 3.10 $930.00

Total Services 48.60 $13,635.00

Date Disbursements Value

11/11/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
906823202 DATE: 11/17/2025
"Receiver Name: Ryan Stier - Receiver Street: 
1059 Trillie Lane - Receiver City: CHAPIN, 
SC",,,,,,,,,,

32.18

11/11/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
906823202 DATE: 11/17/2025
"Receiver Name: Henry Batten - Receiver Street: 
3823 Raleigh Street - Receiver City: 
CHARLOTTE, NC",,,,,,,,,,

24.32

11/11/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
906823202 DATE: 11/17/2025
"Receiver Name: Vaughn Ramsey - Receiver 
Street: 400 Bellemeade Street - Receiver City: 
GREENSBORO, NC",,,,,,,,,,

24.32

11/24/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
908651119 DATE: 12/1/2025
"Receiver Name: Henry Batten - Receiver Street: 

25.58
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BURR & FORMAN LLP
2033702 CENTRAL MIDLANDS REGIONAL TRANSIT 

AUTHOR
17 Dec 2025

0000022 Intermodal Facility - Real Estate  Invoice # 1617995
Page 4

Date Disbursements Value

3823 Raleigh Street - Receiver City: 
CHARLOTTE, NC"

11/24/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
908651119 DATE: 12/1/2025
"Receiver Name: Vaughn Ramsey - Receiver 
Street: 400 Bellemeade Street - Receiver City: 
GREENSBORO, NC"

25.58

11/24/25 Overnight Mail – VENDOR: FedEx INVOICE#: 
908651119 DATE: 12/1/2025
"Receiver Name: Ryan Stier - Receiver Street: 
1059 Trillie Lane - Receiver City: CHAPIN, SC"

33.44

Total Disbursements $165.42

Total Services and Disbursements $13,800.42

TOTAL NOW DUE $13,800.42

SUMMARY OF SERVICES

Name Rate Hours Amount

Judith L. McInnis $300.00 42.30 $12,690.00
Marcia L. Stokes $150.00 6.30 $945.00

TOTALS 48.60 $13,635.00

29



 

1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

Tracie@FlockandRally.com | 415.235.5718 | Debi@FlockandRally.com | 803.348.8861 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MONTHLY REPORT 

The COMET 
 

NOVEMBER HOURS 2025 

MARKETING, SOCIAL MEDIA AND 
ADVERTISING 
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1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

FLOCK AND RALLY Integrated Communications & Marketing 

The COMET | 2025 - 2026 
DECEMBER (NOVEMBER HOURS) WORK REPORT 
 
Marketing and Paid Media Services INV-06349 
 

ADVERTISING COMMISSION: (NON-BILLABLE) 2.25 HOURS 
 
Time in November was spent on the following: 
 

• Billing and invoicing 
• Trafficking ads 
• Monthly project management and reporting tasks 

 

MARKETING PLAN: 9.25 HOURS 
 
Time in November was spent on the following: 
 

• Monthly project management tasks 
• Developing monthly and annual report 

 

INTERNET PRESENCE: 7.5 HOURS 
 
Time in November was spent on the following: 
 

• Drafting content for the December newsletter 
• Monthly project management tasks 

 

GRAPHIC DESIGN: 16.25 HOURS 
 
Time in November was spent on the following: 
 

• Coordinating the Unity in the Community bus wrap special project 
• Designing new creative for advertisements, including finalizing new billboard designs and 

digital ads 
• Monthly project management tasks 

 

PHOTOGRAPHY: 0.5 HOURS 
 
Time in November was spent on the following: 
 

• Monthly project management tasks and client communication 
 
SOCIAL MEDIA: 14.75 HOURS 
 
Time in November was spent on the following: 
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1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

FLOCK AND RALLY Integrated Communications & Marketing 

• Planning, gathering, drafting and editing content for social media platforms 
• Reporting and analytics 
• Scheduling and posting social content across platforms 
• Monthly project management tasks 

Key Performance Indicators 
 
SOCIAL MEDIA REPORT: 
 
Individual Platform Reports 

• Hootsuite Report 

Threads: 

• Total Followers: 242 
• Total Views: 207 
• Total Interactions: 9 

Instagram: 

• Total Followers: 1,358 
• Post Engagement: 212 
• Profile Reach: 13,201 

Facebook: 

• Total Fans: 2,718 
• Post Impressions: 20,781 
• Post engagement: 6.48% 

LinkedIn: 

• Followers: 446 
• Total impressions: 812 
• Engagement Rate: 5% 

YouTube: 

• 117 subscribers 

Advertising 
 
Television Streaming (Premion CTV): 

• Geo Target area: Richland/Lexington County  
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1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

FLOCK AND RALLY Integrated Communications & Marketing 

• Impressions Served: 53,010 
• Display Retargeting: 87,880 retargeting display ads on desktop and mobile devices.    
• Creative:  

 

 

• Total net spend: $1,500 

WLTX TV Broadcast:  

• (15) 30-second TV spots on WLTX Local News at 6 AM. (6 am - 7 am Mon - Fri) 
• Creative:  

 

• Total net spend: $2,000 

WIS TV Broadcast:  

• (5) 30-second TV spots on WIS News Awareness Sunday Morning 11am 
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1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

FLOCK AND RALLY Integrated Communications & Marketing 

• Creative:  

o   
• Total net spend: $350 

Broadcast Radio: 

• (34) 30-second spots that aired on WWDM-FM  - (The Big DM 101 FM) 
o Estimated total radio impressions: 69,990 (October 2025) 
o Creative: Link to radio spot (new) 
o Total net spend: $1,170 

• (29) 30-second spots that aired on WFMV (Glory Communications)  
o Creative: Link to radio spot (new) 
o Total net spend: $580 

Print: 
• (1) 1/4-page print ad in Carolina Panorama Newspaper: (week of 11/10/25) 

o Creative:  

o     
• Total net spend: $540 

 
Digital 

• Banner ad placement in all weekly The Minority Eye E-Newsletters (4755 subscribers)  
o Creative:  
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1817 Gadsden Street | Columbia, SC | 29201 | www.FlockandRally.com | @FlockandRally 

FLOCK AND RALLY Integrated Communications & Marketing 

o  
• Total net spend: $350 

Outdoor Billboards:  

• Grace Outdoor (digital boards) ran from 10/6/25 – 11/2/25 
o Gervais Street/ VISTA - Downtown 
o 1120 Elmwood Ave - Downtown 
o 100042 Two Notch Road - NE Columbia 
o I-20 @ Two Notch Road - Columbia 
o I-126 @ Greystone Blvd/Zoo Exit - Columbia 
o Sunset Blvd @ Lucas Street - West Columbia 

• Creative: 
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INVOICE

Flock and Rally

1817 Gadsden Street
Columbia, SC 29201

Invoice Number: INV-06349

Invoice Date: 12/3/2025

Due Date: 1/2/2026

Terms: Net 30

The COMET

3613 Lucius Rd
Columbia, SC 29201

COMET Accounting

PROJECT HOURS RATE AMOUNT

2025-2026: Agency Services

Phone:803-348-8861

Email: accounting@flockandrally.com

Graphic Design $2,008.5016.25 $123.60

Photography $61.800.50 $123.60

Social Media $1,823.1014.75 $123.60

Internet Presence $1,351.897.50 $180.25

Marketing Plan $1,711.259.25 $185.00

TAX $0.00

TOTAL $6,956.54

Balance Due $6,956.54

SUBTOTAL $6,956.54

Thank you for your business.

1 1Page: of

36



The COMET: Time & Labor Detail By Project
Date Worked Project Name Task Name User Name Actual Hours 

Worked

Project Number: 25-COMET-0002
11/3/2025 2025-2026: Graphic Design Graphic Design Rachel Hunt 0.500
11/3/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.750
11/4/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.750
11/4/2025 2025-2026: Graphic Design Project Management Tasks Rachel Hunt 1.250
11/4/2025 2025-2026: Graphic Design Graphic Design Caitlin Maloney 0.250
11/5/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.500
11/5/2025 2025-2026: Graphic Design Graphic Design Rachel Hunt 1.000
11/7/2025 2025-2026: Graphic Design Graphic Design Mary Kate Korpita 0.250
11/7/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.750
11/13/2025 2025-2026: Graphic Design Graphic Design Rachel Hunt 0.250
11/13/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.750
11/13/2025 2025-2026: Graphic Design Graphic Design Rebecca Rebl 2.000
11/14/2025 2025-2026: Graphic Design Graphic Design Rebecca Rebl 0.250
11/14/2025 2025-2026: Graphic Design Project Management Tasks Rachel Hunt 0.250
11/17/2025 2025-2026: Graphic Design Project Management Tasks Rachel Hunt 1.000
11/17/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 0.750
11/17/2025 2025-2026: Graphic Design Graphic Design Caitlin Maloney 0.500
11/18/2025 2025-2026: Graphic Design Graphic Design Rachel Hunt 0.500
11/19/2025 2025-2026: Graphic Design Graphic Design Rebecca Rebl 1.250
11/19/2025 2025-2026: Graphic Design Project Management Tasks Rachel Hunt 0.750
11/19/2025 2025-2026: Graphic Design Graphic Design Forrest Clonts 1.000
11/20/2025 2025-2026: Graphic Design Graphic Design Rachel Hunt 0.250
11/21/2025 2025-2026: Graphic Design Graphic Design Rebecca Rebl 0.250
11/24/2025 2025-2026: Graphic Design Project Management Tasks Rachel Hunt 0.500

Total for Project Number: 25-COMET-0002
16.25

Project Number: 25-COMET-0004
11/4/2025 2025-2026: Photography Project Management Tasks Forrest Clonts 0.500

Total for Project Number: 25-COMET-0004
0.50

Project Number: 25-COMET-0005
11/4/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500
11/5/2025 2025-2026: Social Media Reporting Maiya Wingfield 0.500
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11/6/2025 2025-2026: Social Media Reporting Maiya Wingfield 0.250
11/13/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500
11/13/2025 2025-2026: Social Media Content Creation Maiya Wingfield 0.750
11/18/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500
11/18/2025 2025-2026: Social Media Project Management Tasks Rachel Hunt 0.500
11/19/2025 2025-2026: Social Media Content Creation Maiya Wingfield 4.250
11/19/2025 2025-2026: Social Media Project Management Tasks Rachel Hunt 0.500
11/20/2025 2025-2026: Social Media Content Creation Maiya Wingfield 2.000
11/20/2025 2025-2026: Social Media Project Management Tasks Rachel Hunt 0.250
11/21/2025 2025-2026: Social Media Content Creation Rachel Hunt 0.500
11/21/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500
11/21/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.750
11/21/2025 2025-2026: Social Media Content Creation Forrest Clonts 0.750
11/25/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500
11/25/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.750
11/26/2025 2025-2026: Social Media Project Management Tasks Maiya Wingfield 0.500

Total for Project Number: 25-COMET-0005
14.75

Project Number: 25-COMET-0007
11/4/2025 2025-2026: Internet Presence Project Management Tasks Haley Curry 0.500
11/18/2025 2025-2026: Internet Presence Project Management Tasks Haley Curry 0.250
11/21/2025 2025-2026: Internet Presence Newsletter Development Forrest Clonts 0.750
11/21/2025 2025-2026: Internet Presence Newsletter Development Rachel Hunt 0.500
11/21/2025 2025-2026: Internet Presence Newsletter Development Haley Curry 2.500
11/24/2025 2025-2026: Internet Presence Newsletter Development Rachel Hunt 0.250
11/24/2025 2025-2026: Internet Presence Newsletter Development Haley Curry 2.750

Total for Project Number: 25-COMET-0007
7.50

Project Number: 25-COMET-0008
11/3/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.500
11/4/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.750
11/6/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.500
11/10/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.750
11/11/2025 2025-2026: Marketing Plan Reporting Forrest Clonts 0.750
11/12/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.500
11/12/2025 2025-2026: Marketing Plan Reporting Forrest Clonts 0.250
11/14/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.500
11/14/2025 2025-2026: Marketing Plan Project Management Tasks Rachel Hunt 0.500
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11/18/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 0.500
11/19/2025 2025-2026: Marketing Plan Marketing Strategy Forrest Clonts 0.750
11/19/2025 2025-2026: Marketing Plan Reporting Rachel Hunt 1.750
11/20/2025 2025-2026: Marketing Plan Reporting Forrest Clonts 0.750
11/21/2025 2025-2026: Marketing Plan Project Management Tasks Rachel Hunt 0.250
11/21/2025 2025-2026: Marketing Plan Reporting Forrest Clonts 0.250

Total for Project Number: 25-COMET-0008
9.25

Project Number: 25-COMET-MEDIA
11/4/2025 2025-2026: Paid Media Project management Rachel Hunt 0.500
11/7/2025 2025-2026: Paid Media Reporting Scott Harris 1.500
11/14/2025 2025-2026: Paid Media Billing reconciliation Scott Harris 0.250

Total for Project Number: 25-COMET-MEDIA
2.25

50.50
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OFFICES IN: 

ATLANTA, GA • AUSTIN, TX • BIRMINGHAM, AL • CHARLESTON, SC • CHARLOTTE, NC • COLUMBIA, SC • DALLAS, TX • DES MOINES, IA 
GREENSBORO, NC • GREENVILLE, SC • HUNTSVILLE, AL • KNOXVILLE, TN • LOS ANGELES, CA • MIAMI, FL • MOBILE, AL • MONTGOMERY, AL 

MYRTLE BEACH, SC • NASHVILLE TN • NEW YORK, NY • ORLANDO, FL • RALEIGH, NC • SAN ANTONIO, TX • SAN FRANCISCO, CA • WASHINGTON, DC 

*536247926* 

 

IRS # 63-0864426   

Central Midlands Regional Transit Authority 
d/b/a The Comet Central Midlands Transit 
3613 Lucius Road 
Columbia, SC 29201 
 
Email:  accounting@thecometsc.gov 
 
 

Invoice No. 536247926 
Invoice Date December 16, 2025 
Matter No. 061920.00003 
Attorney J. Hartley 

Re: 2001 Taylor Street 

For Professional Services Rendered Through November 30, 2025 
 

Total Fees $816.00 

Total This Invoice $816.00 
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Invoice Date: 12/16/2025 Invoice No. 536247926 Matter No. 061920.00003 
 

 

FEES 

Date Timekeeper Description Hours Amount 
11/03/25 M. Traynham Discussion with seller's counsel regarding Phase I; 

Email with co-counsel regarding same   
0.20 102.00 

11/05/25 M. Traynham Email correspondence with co-counsel regarding 
sharing Phase I reports; Teleconference with Terracon 
regarding deviations from VCC  

0.20 102.00 

11/06/25 M. Traynham Teleconference with F. Heizer regarding status of 
transaction and possible reduction in parcels under 
VCC; Various communications with Terracon 
regarding same  

0.40 204.00 

11/10/25 M. Traynham Email correspondence with counsel for seller regarding 
Phase I report  

0.20 102.00 

11/11/25 M. Traynham Email correspondence with consultant regarding work 
plan and pause on field work 

0.20 102.00 

11/13/25 M. Traynham Various communications with DES regarding status of 
VCC and receipt of comment 

0.30 153.00 

11/14/25 M. Traynham Email with Terracon regarding reassignment of VCC to 
new DES manager. 

0.10 51.00 

Total Fees: $816.00 
 

TIME SUMMARY RECAP 

Timekeeper Title Hours Rate Amount 
Michael Traynham Of Counsel 1.60 510.00 816.00 

 Total: 1.60  $816.00 
 

    Total Fees and Expenses $816.00 
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Invoice Date: 12/16/2025 Invoice No. 536247926 Matter No. 061920.00003 
 

 

ACCOUNT SUMMARY 
Outstanding Invoices as of 12/16/25 

 
Invoice Date Fees Disbursements Payments Total 
536238912 11/20/25 $918.00 $0.00 $(0.00) $918.00 
536247926 12/16/25 $816.00 $0.00 $(0.00) $816.00 
Total Due:  $1,734.00 $0.00 $ (0.00) $1,734.00 

 
 

ACCOUNT AGING 
 

0 – 30 Days $1,734.00 
31 – 60 Days $0.00 
61 – 90 Days $0.00 
91 – 120 Days $0.00 
120+ Days $0.00 
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Correspondence Address: 1901 Sixth Avenue North, Suite 1700, Birmingham, AL 35203 

ALL BILLS ARE DUE AND PAYABLE IN FULL UPON RECEIPT OF THIS INVOICE. 

 

IRS # 63-0864426  ** New Remittance Info Below ** 
 

Central Midlands Regional Transit Authority 
d/b/a The Comet Central Midlands Transit 
3613 Lucius Road 
Columbia, SC 29201 
 
Email:  accounting@thecometsc.gov 
 
 

Invoice No. 536247926 
Invoice Date December 16, 2025 
Matter No. 061920.00003 
Attorney J. Hartley 

Re: 2001 Taylor Street 

For Professional Services Rendered Through November 30, 2025 
 

REMITTANCE 

Total Fees $816.00 

Total This Invoice $816.00 
 
 
 

Remittance Options 
By Check                                                                        ** New Addresses ** 
Maynard Nexsen PC USPS Mail: Dept 6575 

Maynard Nexsen 
P.O. Box 11407 
Birmingham, AL  35246-6575 

Courier: Wholesale Lockbox 
Dept 6575 
2090 Parkway Office Circle 
Hoover, AL  35244 

By ACH    
Regions Bank ABA: 062000019    
 USD Account: 0001323776 Credit Acct: Maynard Nexsen - Operating 

By Wire    
Regions Bank ABA: 062005690 Swift: UPNBUS44  
 USD Account: 0001323776 Credit Acct: Maynard Nexsen - Operating 

Please reference the invoice number, or matter number, or attorney name 
For assistance with payment, please contact accountsreceivable@maynardnexsen.com 
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Procurements Listing FY25+

Project Name Requestor Solicitation Type Budgeted

ED 
Approved 

(DATE)  Estimated Cost 

 Grant 
Funds 

Available

Board Motion 
Required (total 

over $100k) Status
Expected 

Budget Year
COMET Central Renovations Bowers Quotes No Yes 75,000$                 NA No canceled

Employee Badge Acess Sytstem Bowers State Contract No
Yes 

(1/09/25) 30,000$                 Yes No Active FY25-26
Parking Lot re-striping Bowers IFB No 112,624$               Yes Yes Active FY25-26

Engineering Services Pearl

Request for 
Qualifications 
(RFQ) Yes FY25-26

Bus Cameras Pearl RFP Yes FY25-26
Facility Cameras Pearl State Contract Yes FY25-26

Landscaping Bowers
Invitation For Bid 
(IFB) Yes Yes $600,000 5/yrs FY25-26

Security Services Bowers
Best Value Bid 
(BVB) Yes 2,889,000$          Yes Yes

Awarded 
7/23/25 FY25-26

Revenue Buses Replacement (DART) Pearl State Contract Yes FY25-26
Automatic Passenger Counter (APC) Pearl ??? No Yes
Paratransit Eligibility Svcs Prince RFP Yes Yes FY25-26
Intermodal Facility Pearl RFP Yes yes FY25-26

Property (LAND) Acquisition Pearl
N/A 
(Negotiations) No yes FY25-26

Trapeze Training Prince Existing contract
Yes 

(1/16/25) No FY25-26
Audit Firm Andrews IFB Yes 96,000$                 Yes 7/23/2025 FY25-26
IT Services Andrews RFP FY25-26
IT System Assesment Andrews State Contract No Yes 20,000$                 Yes No ongoing FY25-26
Micro Transit Consultant Pearl RFP undetermined
Janitorial Bowers IFB Yes FY25-26
Contract Operator Pearl RFP Yes No Yes FY25-26
Camera Acquisition Pearl NA No NA NA NA
Repair of Hydrogen Fuel Station Pearl NA No NA NA NA
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